
 

Forest Charter School 

470 Searls Avenue 
Nevada City, CA 95959   

 

Monthly Charter Council Meeting Agenda   
June 9, 2026 

 
  
5:05 p.m. Regular Session 
470 Searls Avenue, Sequoia 
Nevada City, CA 95959 
Network User ID: FC_Public 
Network Password: PineCedar2 
 
10725 Pioneer Trail # 201, Truckee, CA 96161 
23221 Foresthill Road, Foresthill, CA 95631 
11952 Masters Court, Auburn, CA 95603 
 
 
Join the meeting via Zoom: 

https://us02web.zoom.us/j/85408398614?pwd=Y2dzdFBFUXdQTUFxazI3bERnZGlYUT09 

Meeting ID: 854 0839 8614 

Passcode: 873378 

Dial by your location 

        +1 408 638 0968 US (San Jose) 

 Meeting ID: 854 0839 8614 

Find your local number: https://us02web.zoom.us/u/kb7yu4OPaF 

AGENDA:   
 
1.​ Call To Order  

 
2.​ Roll Call 
 
3.​ Information/Action: A, B, and C may be considered for Consent Agenda--Meshawn 

Simmons 
(E-Attachments)  
●​ Shall the Consent Agenda be approved? 

A.​ Adoption of the June 9, 2026, Meeting Agenda 
B.​ May 12, 2026 Charter Council Meeting Minutes (page 5) 
C.​ Warrants (April) (page 10) 
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4.​ Discussion: Other   
 

The public may comment on agenda items or other matters within the Board’s jurisdiction. 
Comments are limited to three (3) minutes per speaker. Please note that Board members are 
not permitted to respond to comments during the public forum, per California’s Brown Act (Gov. 
Code §54954.3). 
 

Information/Discussion Items: 
 
5.​ Information: Charter Council Board and Elections–Peter Sagebiel, Dan Thiem 

 
Peter and Dan report on the Charter Council elections. 
 

6.​ Information: Learning Center Updates—Dawn Anthney, Janice Eggers, Christine Sween 
 
​ Dawn, Janice, and Christine will provide learning center updates. 
 
7.​ Information: Charter Renewal - Peter Sagebiel​  

 
Peter will provide the Council with an update on the FCS Charter Renewal. 
 

8.​ Information: Student Achievement–B.J. Hatcher 
 
B.J. will provide the Council with an update on student achievement. 
 

9.​ Information: Local Indicators–B.J. Hatcher 
(page 15) 
B.J. will present the Local Indicators to the Council for review. 
 

10.​Information: 2025/26 Budget and Cash Flow–Meshawn Simmons 
      (page 33) 

Meshawn will update the Council on the 2025/26 budget items. 
 

Action Items: 
 
11.​Action: Forest Charter School Policies–Meshawn Simmons 

(page 36) 
●​ Should the Council approve the addition of the following Forest Charter School policies: 

-​ Cell Phones and Other Electronic Signaling Devices Policy 
-​ Enrollment Policy  
-​ Extreme Weather Policy 
-​ Grade Appeal Policy (Elementary & High School) 
-​ Student Searches Policy 
-​ Suicide Prevention Policy 
-​ Suspension and Expulsion Policy 

 
12.​Action: Forest Charter School 2024 Taxes--Meshawn Simmons 

(page 67) 
●​ Should the Council accept the Forest Charter School 2024 Taxes? 
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13.​Action: Longevity Stipend--Meshawn Simmons 
(page X) 
●​ Should the Council approve the addition of longevity stipends to the salary schedules? 

 
14.​Action: Forest Charter School 2026/27 Budget Narrative, and Adopted Budget--Meshawn 

Simmons​  ​  
(page 110) 
●​ Should the Council approve the 2026/27 Cash Flow, Budget Narrative, and Adopted 

Budget? 
 

15.​Action: Forest Charter School 2026/27 Education Protection Account (EPA)--Meshawn 
Simmons​  
(page 117) ​  
●​ Should the Council approve the Forest Charter School 2025/26: 

-​ Education Protection Account (EPA) Resolution #2526-01-139? 
-​ EPA Expense Detail and Spending Plan? 

 
16.​Action: Forest Charter School 2026 Local Control & Accountability Plan (LCAP)--Peter 

Sagebiel 
(page 121) 
●​ Should the Council approve the Forest Charter School 2026 LCAP? 

 
17.​Action: Approval of CalSTRS Charter School/Nonprofit Public Benefit Corporation 

(NPBC) Certification (IRS Notice 2015-07)--Meshawn Simmons 
(page 204) 
●​ Should the Council approve the CalSTRS Charter School/Nonprofit Public Benefit 

Corporation Certification form as required by IRS Notice 2015-07, and authorize Forest 
Charter School to execute the certification and all associated publicly available written 
contractual agreements necessary to provide CalSTRS retirement benefits to eligible 
employees? 

 
18.​Action: Surplus Old Equipment and Materials—Meshawn Simmons 

(page 208) 
●​ Should the Council approve the surplus of old equipment and materials (lists included)? 

 
19.​Appointment of New Forest Charter Board Members-Peter Sagebiel 

 
●​ Should the Council appoint the following Forest Charter School parents to the Forest 

Charter School Board beginning in the 2026-27 School Year? 
-​ Carrie Brunt 
-​ Alicia Smith 

 
20.​Director’s Update--Peter Sagebiel 
 

●​ Graduation and Promotions 
●​ Staff Evaluations 
●​ Other 
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21.​Future Agenda Items 
 

●​ i-Ready and CAASPP comparisons (same students not taking both?) 
 
22.​Information: Reminder of Future Meetings 
 

2026: 8/25, 9/15, 10/6, 11/10, 12/8** 
2027: 1/12, 2/9, 3/9**, 4/20, 5/11, 6/8*, 6/8** 
 
​ *Special Meeting/Public Hearing   **Budget Meeting 
 

23.​Closed Session: Student Matter—Peter Sagebiel, Dawn Anthney 
 

●​ Consideration of Student Alternate Graduation Path / Exception to Graduation Requirements 
for student 80222. (Government Code Section 54957 / Education Code Section 35146)  
 

24.​Action: Adjourn  
 
This agenda was posted at least 72 hours in advance of the meeting at the Forest Charter School Locations: 470 Searls 
Avenue, Nevada City, CA 95959; 10725 Pioneer Trail # 201, Truckee, CA 96161; 23221 Foresthill Road, Foresthill, CA 
95631; 11952 Masters Court, Auburn, CA 95603 
 
Posted: 06/04/26 
 
Notice: The agenda packet and supporting materials, including materials distributed less than 72 hours before the 
scheduled meeting, can be viewed at the Forest Charter School office – located at 470 Searls Avenue, Nevada City, 
California. For more information, please call 530.465.4823. 
 
Notice: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board 
meeting room or to otherwise participate at this meeting, including auxiliary aids or services, contact Tita Fowler at the 
Forest ​ Charter School office at 530.465.4823 at least 48 hours before the scheduled Board meeting so that we may 
make every reasonable effort to accommodate your needs. [G.C. §54953.2, §54954.2(a)(1); Americans with Disabilities 
Act of 1990, §202 (42 U.S.C. §12132)] 
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Forest Charter School 
 

 Monthly Charter Council Meeting 
Minutes – May 12, 2026 

 
5:00 p.m. Regular Session 
470 Searls Avenue, Sequoia 
Nevada City, CA 95959 
 
10725 Pioneer Trail # 201, Truckee, CA 96161 
23221 Foresthill Road, Foresthill, CA 95631 
11952 Masters Court, Auburn, CA 95603 
 
Council Members:            
Dan Thiem, Community Representative, and Chair  
Amber Baker, Parent Representative 
Makala Clinton, Parent Representative 
Gabriella Stockdale, Parent Representative 
Amee Medeiros, Parent Representative 
Tita Fowler, Secretary 
 
 

Minutes 
 
Present: Dan Thiem, Meshawn Simmons, Dawn Anthney, Makala Clinton, Janice Eggers, Tita 
Fowler, B.J. Hatcher, Bernadette Healy (Auburn), Amee Medeiros, Christine Sween (Foresthill), 
Gabriella Stockdale, Absent: Katy Baggett, Amber Baker, Peter Sagebiel, Dave Stanger 
 

1. Call to Order: 5:02 pm 
 

2. Roll Call: Dan Thiem, Meshawn Simmons, Dawn Anthney, Makala Clinton, Janice Eggers, Tita 
Fowler, B.J. Hatcher, Bernadette Healy (Auburn), Amee Medeiros, Christine Sween (Foresthill), 
Gabriella Stockdale 
 

3. Information/Action:  A, B, and C may be considered for Consent Agenda—Meshawn 
Simmons 
 
The May 12, 2026, Regular Meeting Charter Council Agenda, as well as the April 21, 2026, 
Regular Meeting Minutes, Contracts, and Warrants, were presented for approval.  

  
Amee Medeiros made a motion to approve the Consent Agenda. Gabriella Stockdale 
seconded—all ayes. 

 
Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

4. Discussion:  Other 
 
None. 
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Information/Discussion Items: 
 

5. Information: Learning Center Updates—Dawn Anthney (Nevada City), Janice Eggers 
(Truckee), Christine Sween (Auburn/Foresthill) 
 
Janice, Dawn, and Christine provided updates on learning center activities, year end field trips, 
and highlighted current classroom topics. All campuses are buzzing with wrapping up this 
school year and ramping up for next school year. Enrollment is looking good. We are especially 
excited to celebrate our graduating students across all campuses. Independent Study student 
highlights included families that have used Forest Charter’s individualized learning model to 
encourage and excite their families love of learning and applying it to real life skills and 
interests. 
 

6. Information: Local Control Accountability Plan (LCAP)—Peter Sagebiel 
 
Meshawn provided the Council with an LCAP update in Peter’s absence. This is just a year for 
updates. Administration is working with the County Office on required updates. 

 
7. Information: Charter Renewal—Peter Sagebiel 

 
Meshawn provided the Council with an update on the Charter renewal in Peter’s absence. 
Things are going well. Currently working on the districts’ approval for our learning centers and 
gathering data.  
 

8. Information: FCS Cell Phones and Other Electronic Signaling Devices Policy–Peter 
Sagebiel 
 
Meshawn reviewed the draft Cell Phones and Other Electronic Signaling Devices Policy with the 
Board in Peter’s absence. It will be brought back at the June meeting for approval. 
 

9. Information: Student Achievement—B.J. Hatcher 
 
B.J. provided an update on CAASPP testing and reviewed 24/25 and 25/26 i-Ready 
comparisons. 
 

10. Information: 26/27 Salaries and Longevity–Meshawn Simmons, Peter Sagebiel 
 
Meshawn provided information on an analysis of the 26/27 salaries and introduced conversation 
and information on adding longevity to salary schedules. With the increasing staff, positions that 
are being impacted are being assessed. More analysis will take place, and the topic will be 
revisited at the June meeting. 
 

11. Information: 2025/26 Budget and Cash Flow—Meshawn Simmons 
 
Meshawn provided an update on the 2025/26 Budget and Cash Flow. Everything is on track. 
Expenses will increase with the relocatable and campus upgrades. 
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Action Items: 
 

12. Action: Forest Charter School Policies—Meshawn Simmons 
 
The Missed Assignments, Satisfactory Educational Progress, and Involuntary Removal Policy, 
Record Retention & Disposal Policy, and the Grade Policy for Grades 6-12 were presented for 
approval. 
 
Amee Medeiros made a motion to approve the Missed Assignments, Satisfactory Educational 
Progress, and Involuntary Removal, Record Retention & Disposal, and the Grades for Grades 
6-12 Policies. Makala Clinton seconded—all ayes. 

 
Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

13. Action: Forest Charter School 2026/27 Salary Schedules–Meshawn Simmons 
 
Revisions to the Forest Charter School Mental Health Counselor, Nurse, and BCBA/OT Salary 
Schedules were presented for approval. 
 
Gabriella Stockdale made a motion to approve revisions to the Forest Charter School Mental 
Health Counselor, Nurse, and BCBA/OT Salary Schedules. Makala Clinton seconded the 
motion. All ayes. 
 

Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

14. Action: Forest Charter School Assistant Director Job Description - Truckee Updates—
Meshawn Simmons 
 
Revisions to the Forest Charter School Assistant Director Job Description were presented to the 
Board for approval.  
 
Makala Clinton made a motion to approve revisions to the Forest Charter School Assistant 
Director Job Description. Gabriella Stockdale seconded the motion–all ayes. 

 
Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 

 
15. Action: Forest Charter School Auburn Learning Center Lease Agreement—Meshawn 

Simmons 
 
The one-year renewal for the Auburn Learning Center lease agreement was presented for 
approval.  
 
Amee Medeiros made a motion to approve the one-year renewal of the Auburn Learning Center 
lease agreement. Gabriella Stockdale seconded the motion–all ayes. 

 
Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
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16. Action: 2026/27 Forest Charter School Charter Council Calendar—Peter Sagebiel 
 
The 2026/27 Forest Charter School Charter Council Calendar was presented for approval.  
 
Gabriella Stockdale made a motion to approve 2026/27 Forest Charter School Charter Council 
Calendar. Amee Medeiros seconded the motion, all ayes. 

 
Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

17. Action: 2026/27 Attendance Calendar—Meshawn Simmons 
 
The 2026/27 Forest Charter School Attendance Calendar was presented for approval.  
  
Gabriella Stockdale made a motion to approve the 2026/27 Forest Charter School Attendance 
Calendar. Makala Clinton seconded—all ayes. 

 
Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

18. Action: 2026/27 Local Assignment Options—Meshawn Simmons     
 
Makala Clinton made a motion to approve the use of local assignment EC option 44865 for the 
2026/27 school year. Gabriella Stockdale seconded, all ayes. 
 

Ayes: Makala Clinton, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 

 
19. Director’s Update--Peter Sagebiel (Meshawn provided an update in Peter’s absence) 

 
● Staffing Updates-Janice Eggers is retiring at the end of the year. FCS is working on 

filling the Truckee-Assistant Director and College and Career position. 

● Staff Evaluations-Peter is wrapping up staff evaluations, with the increase in staffing, we 
working on distribution of evaluations. 

● Other-None. 
 

20. Future Agenda Items 
 

● i-Ready and CAASPP comparisons (same students not taking both?) 
 

21. Information:  Reminder of Future Meetings 
 
Dates for the 2025/26 Charter Council meetings were set as follows: 

 
2026: 6/9*, 6/9** 
 
   *Special Meeting    **Budget Meeting 
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22. Action:  Adjourn at 5:55 pm 
 
Respectfully submitted: 

 
_________________________________________  ____________________ 
Tita Fowler, Secretary Date 
 

Charter Council Approved: 
 
_________________________________________  ____________________ 
Dan Thiem, Chair Date 
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2026-27 Local Performance Indicator Self-Reflection  
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone 
Forest Charter School            Peter Sagebiel           

Executive Director 
psagebiel@forestcharter.com           
(530) 265-4823 

 

Introduction 
 
The California State Board of Education (SBE) approved standards for the local indicators that support a local 
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.   
 
This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by 
CDE in January 2024. 
 
 

Performance Standards 
 
The approved performance standards require an LEA to: 
 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula 
(LCFF) priority. 

• Report the results as part of a non-consent item at the same public meeting of the local governing board/body 
at which the Local Control and Accountability Plan (LCAP) is adopted. 

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each 
local indicator. 

 
This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 
 
 

Local Indicators 
 
The local indicators address the following state priority areas: 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of students without access to their own copies of standards-aligned instructional materials 
for use at school and at home 

 
• Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies 

and extreme deficiencies) 
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Note: The requested information are all data elements that are currently required as part of the School Accountability 
Report Card (SARC). 
 
Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of 
the LCAP: 
 

• The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp. 

 
• The number/percentage of students without access to their own copies of standards-aligned instructional 

materials for use at school and at home, and 
 

• The number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Implementation of State Academic Standards (LCFF Priority 2) 
 
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
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Parent and Family Engagement (LCFF Priority 3) 
 
This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 
 
LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the 
Dashboard. 
 
School Climate (LCFF Priority 6) 
 
The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school 
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and 
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to 
educational partners and the public through the Dashboard. 
 
Access to a Broad Course of Study (LCFF Priority 7) 
 
The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at 
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the 
Dashboard. 
 
Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
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Self-Reflection Tools 
 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 
 
The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home 

• Number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Note: The requested information are all data elements that are currently required as part of the School 
Accountability Report Card (SARC).  
 
Note: LEAs are required to report the following to their local governing board/body in conjunction with the 
adoption of the LCAP:  
 

• The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp.  

• The number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home, and  

• The number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Academic 

Year 
Total 

Teaching FTE 
Clear Out-of-

Field 
Intern Ineffective Incomplete Unknown N/A 

2022-2023 43.9 46.1% 49.1% 0.0% 4.8% 0.0% 0.0% 0.0% 
 
 

Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0% 

 
Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 
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Implementation of State Academic Standards (LCFF Priority 2) 
 
LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2). 
 
OPTION 1: Narrative Summary (Limited to 3,000 characters) 
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA 
is using to track its progress in implementing the state academic standards adopted by the state board and 
briefly describe why the LEA chose the selected measures or tools. 
 
Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE, 
based on the locally selected measures or tools. The adopted academic standards are: 
 

• English Language Arts (ELA) – Common Core State Standards for  ELA 
• English Language Development (ELD) (Aligned to Common Core State Standards for ELA) 
• Mathematics – Common Core State Standards for Mathematics 
• Next Generation Science Standards 
• History-Social Science 
• Career Technical Education 
• Health Education Content Standards 
• Physical Education Model Content Standards 
• Visual and Performing Arts 
• World Language 

 
 
 
Implementation of State Academic Standards (LCFF Priority 2) 
 
OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 

standards and/or curriculum frameworks identified below. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       

ELD (Aligned to ELA Standards)     
X 

5       

Mathematics – Common Core State Standards for Mathematics     
X 

5       

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic 
standards and/or curriculum frameworks identified below available in all classrooms where the subject is 
taught. 

 
Rating Scale (lowest to highest): 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       

ELD (Aligned to ELA Standards)     
X 

5       

Mathematics – Common Core State Standards for Mathematics     
X 

5       

Next Generation Science Standards    
X 

4        

History-Social Science    
X 

4        
 
3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 

they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher 
pairing). 

 
Rating Scale (lowest to highest): 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       

ELD (Aligned to ELA Standards)     
X 

5       

Mathematics – Common Core State Standards for Mathematics     
X 

5       

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
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Other Adopted Academic Standards 
 
4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board 

for all students. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 N/A 

Career Technical Education    
X 

4       
 

 

Health Education Content Standards     
X 

5        

Physical Education Model Content Standards     
X 

5        

Visual and Performing Arts     
X 

5        

World Language     
X 

5        
 
Support for Teachers and Administrators 
 
5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 

during the prior school year (including the summer preceding the prior school year). 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole     
X 

5       

Identifying the professional learning needs of individual teachers     
X 

5       

Providing support for teachers on the standards they have not yet mastered   
X 

3         
 
  Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board. 
CTE:  We are adding an in-person and online hybrid option for entrepreneurship in the fall of 2026. Our in person 
class has been successful, but we want to expand this option to our students who live outside of Nevada City.        

 
Parental Involvement and Family Engagement (LCFF Priority 3) 
 
Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
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Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 
 

• Effective and authentic family engagement has been described as an intentional partnership of educators, 
families and community members who share responsibility for a child from the time they are born to becoming 
an adult.  

• To build an effective partnership, educators, families, and community members need to develop the knowledge 
and skills to work together, and schools must purposefully integrate family and community engagement with 
goals for students' learning and thriving.   

 
The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 
 
For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 
 
Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 
 

1. Building Relationships between School Staff and Families  
2. Building Partnerships for Student Outcomes  
3. Seeking Input for Decision-Making 

 
Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 
 
LEAs are to implement the following self-reflection process: 
 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure 
input from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students.  
 

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families 
of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students.  

 
3. Based on the analysis of educational partner input and local data, identify the number which best indicates the 

LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to 
highest): 
 
1 – Exploration and Research  
2 – Beginning Development  
3 – Initial Implementation  
4 – Full Implementation  
5 – Full Implementation and Sustainability 

 
4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to 

each section of the tool. 
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5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP 
development process, as well as the development of other school and district plans. 

 
Sections of the Self-Reflection Tool  
 
Section 1: Building Relationships Between School Staff and Families 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 
and classified staff) to build trusting and respectful relationships with families. 

5 

2. Rate the LEA’s progress in creating welcoming environments for all families in the 
community. 

5 

3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 
languages, and goals for their children. 

5 

4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 
to engage in 2-way communication between families and educators using language that 
is understandable and accessible to families. 

5 

 
Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Relationships Between School Staff and Families. 
 
 
 
 
Staff are provided ongoing training on how to use SEL techniques to engage students and families through a 
supportive, non-threatening dialogue. 
 
Due to the nature of a personalized learning program, parental participation is extremely high at Forest Charter 
School; all parents are partially responsible for teaching their children and work closely with staff to accomplish this 
task. 
 
Our focus area for improvement will be to continue to provide training on intervention so that teachers can create 
better partnerships with parents as well as programs to help support students who need academic intervention. 
        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Relationships Between School Staff and Families. 
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We want to improve our ability to manage difficult conversations when families are upset regarding something with 
their student and/or the school. By training staff to use these moments to build trust, we can continue to build 
relationships between school staff and families.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Relationships Between School Staff and Families. 

 
 
 
Due to the nature of our program, Forest Charter School does a good job of building relationships with 
underrepresented families. Where the concern for these families usually shows up is in the academic performance 
(i.e. completing assignments or working below grade level). These families will be identified during our regular 
students of concern meetings. Our area of improvement will be to engage these families who were identified during 
these meetings. Administrators will work with the supervising teacher to determine the best approach to engage the 
family, to identify possible community resources, and to provide the needed support for the student. 
        

 
Section 2: Building Partnerships for Student Outcomes 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

5. Rate the LEA’s progress in providing professional learning and support to teachers and 
principals to improve a school’s capacity to partner with families. 5 

6. Rate the LEA’s progress in providing families with information and resources to support 
student learning and development in the home. 5 

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with 
families and students to discuss student progress and ways to work together to support 
improved student outcomes. 

5 

8. Rate the LEA’s progress in supporting families to understand and exercise their legal 
rights and advocate for their own students and all students.  5 

 
Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Partnerships for Student Outcomes. 
 
 
 
 
Parents meet with their supervising teacher at least once every learning period (approximately every four weeks) to 
discuss and review student learning. This process builds a close relationship between the parents, teachers and 
students. This is a requirement for all families including underrepresented families. 
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2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Partnerships for Student Outcomes. 
 
 
 
FCS will focus on building relationships between school staff and families with students who are not completing work 
and/or working below grade level with the goal of increasing parental engagement in school requirements. In a non-
classroom-based school like Forest Charter School, parent involvement is often the difference for students who are 
struggling to find success. 
        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Partnerships for Student Outcomes. 

 
 
 
Forest Charter School’s program design naturally engages parents as partners in their student’s education. However, 
as noted earlier, this partnership often breaks down for students who are not completing work and/or working below 
grade level. FCS will conduct regular students of concern meetings with supervising teachers to identify students 
who need support earlier, and then work with families to help them understand expectations through Review Board 
meetings, SST meetings, and other relationship building approaches. Additionally, FCS will work to provide these 
families with additional resources through the school and/or community. Our goal is to help families understand how 
vital their role is in building success for their students and to provide them with tools to support their students. 
        

 
Section 3: Seeking Input for Decision-Making 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to 
effectively engage families in advisory groups and with decision-making.  5 

10. Rate the LEA’s progress in building the capacity of and supporting family members to 
effectively engage in advisory groups and decision-making.  5 

11. Rate the LEA’s progress in providing all families with opportunities to provide input on 
policies and programs, and implementing strategies to reach and seek input from any 
underrepresented groups in the school community.  

5 

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals, 
and district administrators work together to plan, design, implement and evaluate family 
engagement activities at school and district levels.  

5 

 
 
Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 
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1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 
progress in Seeking Input for Decision-Making. 

 
 
 
FCS annually conducts a parent survey with opportunities for the parents to provide written input on a range of 
topics. FCS also has five parents seated on the Charter Council (governing board). The Charter Council is 
responsible for guiding the FCS Director, developing the school LCAP and setting policies that are best for the 
school. Parental participation is extremely high at FCS mainly due to the nature of our personalized learning 
program; all parents are required to meet with their teacher on a regular basis (approximately once every four weeks) 
and are partially responsible for teaching their children. FCS chose to use a survey to establish a higher participation 
rate than we have been able to achieve through stakeholder meetings. Due to the disparate geographic makeup of 
stakeholders that often comes with a non-classroom-based program, FCS has worked to establish a thorough survey 
that addresses all required State priorities. 
 
The 2026 parent survey had a 26.8% participation rate. Additionally, FCS uses a communication tool (Parent 
Square) that allows parents to immediately respond to any communication. This way, FCS gets immediate feedback 
from parents regarding new policies, requirements, or other topics. 
        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Seeking Input for Decision-Making. 
 
 
 
The feedback we have received from our stakeholders is that they prefer to provide feedback through out annual 
survey rather than though in person meetings.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for 
Decision-Making. 

 
 
 
 
We will promote the survey through multiple avenues (newsletter, all call, teachers, etc) and provide on on campus 
options for families lacking easy access to technology.        

 
School Climate (LCFF Priority 6) 
 
Introduction 
 
The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and 
climate play in advancing student performance and equity. This recognition is grounded in a research base 
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention, 
lower dropout rates, decreased incidences of violence, and higher student achievement. 
 
In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate 
provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous 
improvement, and the ability to identify needs and implement changes to address local needs. 
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Introduction 
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must: 
 

• Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within 
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and 

 
• At a minimum, report disaggregated data by student groups identified in California Education Code 52052, when 

such data is available as part of the local school climate survey. 
 
Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three 
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as 
necessary within each prompt: 
 
Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups. 
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report 
the overall score for all students as well as available student group scores. Responses may also include an analysis of 
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school 
conditions and climate. 
 
 
 
Each year Forest Charter School conducts an annual student survey, family survey, and staff survey. School safety 
and School connectedness are perennial topics in our surveys. The staff survey, and the parent survey were 
conducted in February 2026. Approximately 26.8% of our families, 86% of the staff participated in these surveys. 
 
School Safety 
Parents - 91.2% of parents strongly agreed or agreed that their child is safe/supervised at the Learning Center - 
(18.5% reported that they are not on campus with another 3% reporting neutral) 
 
Staff - 94% of the staff feel safe on campus. 6% were neutral 
 
School Connectedness 
Parents - 84.8% of parents feel connected to the school, 7.4% were not on campus enough, so they felt like they 
couldn't answer this question. 
 
Staff - 97% of staff feel connected to the school 
 
FCS also takes into account the findings produced by the California Healthy Kids Survey adding to the information 
provided from the annual, student, parent and staff surveys. There have been a few years where Forest Charter did 
not have enough student participating to have our own report. During the 25-26 school year FCS did have enough 
participation for it's own report, but participation was still fairly low so we don't feel that the health kids survey 
accurately captures our school climate. Due to this low student participation on the Healthy Kids Survey, FCS chose 
to include the climate survey from our annual surveys. 
 
School Connectedness (3-5th 90%, 6th-8th 73.6%, 9th-12th 76.5% feel connected) 
School Safety (3-5th 87.3%, 6th-8th 73.6%, 9th-12th 86.8% feel safe at school) 
Caring Adult Relationship (3-5th 88%, 6th-8th 70.7%, 9th-12th 80% feel they have a caring adult relationship) 
 
NOTE: 8% of our surveyed students do not take any classes on campus. These students may have answered 
"neutral" or don't know not on campus for certain 
questions because they didn't have an on-site experience to reference, which may have negatively impacted some 
scores. 
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Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the 
analysis of data described in Prompt 1, including the available data disaggregated by student group. 
 
 
 
School climate continues to be an area of strength for Forest Charter School. Based on the data FCS continues to 
have a highly positive climate. Survey results indicate that students generally feel happy, supported and safe at 
Forest Charter School. We do believe that some of the lower scores in the student surveys that are broken out by 
grade level are impacted by the independent study structure of our school.        

 
Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary 
in order to address areas of need identified through the analysis of local data and the identification of key learnings. 
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes. 
 
 
 
Actions FCS is taking to maintain its strong school climate is to provide ongoing SEL training to staff. Additionally, we 
are building more club options to support student social opportunities and the school community, looking for 
assembly opportunities, and providing a welcome-back program for students on the first day of school. We are 
hopeful that these opportunities and activities will improve our school connectedness in grades 9-12 and provide 
more opportunities to build caring adult relationships for our TK-5 students. 
 
        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 
 
1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students 

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, 
and individuals with exceptional needs served. (response limited to 1,500 characters) 

 
 
 
Forest Charter school does not have a specific tool to track student access to a broad course of study. As a non-
classroom based school 100% of our students have access to every course in our course catalog. Further if a 
student discovers that a course does not exist in our course catalog the school will work with the family to see if the 
course can be added to the current list of course offerings. 
        

 
2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are 

enrolled in, a broad course of study. The summary should identify any differences across school sites and student 
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent 
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500 
characters) 

 
 
 
Again, as a non-classroom based school 100% of our students have access to every course in our course catalogue. 
Further if a student discovers that a course does not exist in our course catalogue the school will work with the family 
to see if the course can be added to the current list of course offerings. Currently, CTE courses are under-enrolled. 
CTE courses are available through the local community colleges, and these options can serve all of our learning 
centers. FCS launched its first CTE pathway in the Spring of the 2019/20 school year and added two pathways in the 
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Fall of the 2021/22 school year. FCS has developed one more pathway (game design) that was launched in the Fall 
of 2022. Currently most Pathways are only offered online, but beginning in the 2022-23 school year there was an in-
person on campus CTE Pathway offered. This class continues to exist in the 2025-26 school year as a partnership 
with Sierra College. FCS will continue to add additional pathways based on student interest and local industries. 
        

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing 

access to a broad course of study for all students. (response limited to 1,500 characters) 
 
 
 
Due to Forest Charter School’s non classroom based structure there are no barriers to student access. All students 
have 100% access to all courses offered through Forest Charter School. The costs and logistics of running our own 
CTE program are possible barriers to expanding the existing CTE program. 
        

 
4. 4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will 

the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? 
(response limited to 1,500 characters) 

 
 
 
The only new actions will be the continued expansion of the current CTE program and the expansion/addition of 
some A-G courses. 
        

 
Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including: 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome 
data. 

     

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

     

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
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Coordinating Instruction 1 2 3 4 5 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
pupils. 

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

     

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
students. 

     

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

     

 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 
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Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 

     

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

     

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 

     

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

     

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

     

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 
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Coordinating Services 1 2 3 4 5 

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 

     

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 
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CASH FLOW REPORT

District Forest Charter School
FISCAL YEAR: 2025-26
REPORT PERIOD: Second Interim

RECEIPTS

DISBURSEMENTS

ASSET/LIABILITY TRANSACTIONS

Date actuals are posted through:

July August September October November December January February March April May June Total Cash

Current
Year

Accrual

STRS
On-Behalf /

Other
Non-Cash

Total
Activity

Current
Budget

BEGINNING CASH BALANCE / BFB 3,139,736 2,723,834 2,200,900 3,571,761 3,201,709 3,107,472 3,674,899 3,502,544 3,592,345 4,158,963 3,621,918 3,454,629 3,139,736

326,636 326,636 1,152,717 587,945 587,945 1,152,717 0 9,103,405
0 0 0 0 0 217,536 1,103,906

35,289 35,289 63,520 63,520 63,520 63,520 0 869,928
3,484 3,484 6,272 199,078 67,924 83,659 363,589 2,074,482

780 0 306 55,101 51 136,402 20,215 0 795,050
0

0 0
TOTAL RECEIPTS 366,189 365,409 1,222,815 905,644 719,440 1,436,298 895,488 363,589 13,946,771 13,235,120

56,999 220,606
56,999 220,606 403,546 399,797 387,167 440,683 408,243 407,939 406,123 407,912 407,369
43,464 69,782
43,464 69,782 96,790 101,514 95,666 108,900 95,832 99,773 95,010 98,091 108,236
35,586 93,384
35,586 93,384 149,056 156,356 147,448 162,645 179,216 153,465 151,263 151,775 155,009
20,872 26,410
20,872 26,410 57,718 93,208 33,573 33,246 46,392 24,944 54,925 90,081 36,323

516,328 276,251
516,328 276,251 88,575 525,215 316,109 171,589 331,954 324,501 226,329 446,619 368,065

Budgeted Disbursements 673,248 686,434 795,686 1,276,091 979,963 917,063 1,061,636 1,010,623 933,649 1,194,477 1,075,002 1,125,364

634,814 954,033 167,133 49,536 115,166

79,429

714,243 0 954,033 0 167,133 49,536 0 0 115,166 0 0 0 2,000,111 0 -363,589 1,636,522

-823,086 -201,909 -10,301 395 -847 -1,344 -6,206 -3,340 -8,011 -4,404 26,269

-823,086 -201,909 -10,301 395 -847 -1,344 -6,206 -3,340 -8,011 -4,404 26,269 0 -1,032,784 1,032,784 0 0

TOTAL INCREASE (DECREASE) -415,902 -522,934 1,370,861 -370,052 -94,237 567,427 -172,354 89,800 566,618 -537,045 -167,289 1,443,800 2,095,363 -363,589 3,746,786

ENDING CASH BALANCE 2,723,834 2,200,900 3,571,761 3,201,709 3,107,472 3,674,899 3,502,544 3,592,345 4,158,963 3,621,918 3,454,629 4,898,429 6,630,203

Principal Apportionment 8011-8019 9,103,405
8020-8099 1,553,830

Federal 8100-8299 901,527
State 8300-8599 1,531,179
Local 8600-8799 145,179
Interfund Transfers In 8910-8929 0
All Other 8930-8979 0

Cert Salaries 1000-1999 4,370,509

Classified Salaries 2000-2999 1,120,021

Employee Benefits 3000-3999 363,589 1,982,393
394,630

Books/Supplies 4000-4999 593,430

Services 5000-5999 4,561,717

Capital Outlay 6000-6599 0
Other Outgo 7000-7499 0
Interfund Transfers Out 7600-7629 0
All Other Uses 7630-7699 0

363,589

Revolving Cash 9130
Cash Awaiting Deposit 9140
Fair Value Adj County Treasury 9111
Accounts Receivable 9200-9299
Due From Other Funds 9310
Stores 9320
Prepaid Expenditures-PY 9330
Prepaid Expenditures-CY 9330
Site Lease ROU Asset 9340
Other Current Assets /JPA Deposit 9340 -363,589

9500-9599 0
9500-9599 0
9508 0
9508 0
9610 0
9640 0
9650 0
9650 0
9669

587,945 588,471 1,248,301 588,471 588,471 1,204,419 8,940,674 162,731

Property Taxes 0 372,919 0 0 246,198 267,254 1,103,906

63,520 66,875 66,875 66,875 0 281,125 869,928 0

6,272 75,498 77,406 6,263 0 731,628 1,260,969 449,924

0 530 227 46,776 84,739 345,126 449,924

0
0 0

1,103,763 1,393,112 661,836 881,444 2,569,164 12,520,603 1,062,579

401,747 401,747 401,747 412,523 412,523 412,523 412,523 412,523 412,523 412,523 4,370,509

412,523 4,358,908

99,886 99,886 99,886 101,017 101,017 101,017 101,017 101,017 101,017 101,017 1,120,021

101,017 1,114,074

135,638 135,638 135,638 154,703 154,703 154,703 154,703 154,703 154,703 154,703 1,982,393

154,703 2,084,536

67,521 34,347 21,664 60,374 60,374 60,374 60,374 60,374 60,374 60,374 593,430

60,374 578,067

301,980 352,527 337,398 396,748 396,748 396,748 396,748 396,748 396,748 396,748 4,561,717

396,748 3,988,282

12,092,826 12,628,070

0 0

0 0

0 0 0

1,920,682 1,920,682

0 0 0

0 0 0

79,429 79,429

0 0 0

0 0

0 -363,589

Accounts Payable-PY -1,032,784 1,032,784 0

Accounts Payable-CY 0 0 0 0

Use Tax Payable-PY 0 0 0 0

Use Tax Payable-CY 0 0 0 0

Due to Other Funds 0 0 0 0

Current Loan (TRANS) 0 0 0 0

Deferred Revenue-PY 0 0 0

Deferred Revenue-CY 0 0 0 0

Site Lease ROU/long term debt 0 0 0

Budget

Actual Cert Salaries

Actual Classified Salaries

Actual Employee Benefits

Actual Books/Supplies

Actual Services

TOTAL ASSETS

TOTAL LIABILITIES 0
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2023/2024 2024/2025 2025/2026
23/24 ADA Enrolled % Apportionment 24/25 ADA Enrolled % Apportionment 24/25 ADA Enrolled % Apportionment
LP1 746.88 794 98.00% LP1 800.58 833 97.77% LP1 794.58 828 97.97%

LP2 780.2 815 97.11% LP2 827.4 842 98.00% LP2 827.3 851 97.96%

LP3 792.33 815 97.21% LP3 828.38 847 97.93% LP3 842.62 869 97.52%

LP4 781.93 798 97.91% LP4 828.71 851 97.65% LP4 851.5 870 97.90%

LP5 782.3 799 96.80% LP5 831.93 853 97.35% LP5 832.58 872 97.65%

LP6 804 828 97.37% LP6 823.87 852 97.89% LP6 840.73 874 96.77%

LP7 817.07 831 98.22% LP7 834 855 98.27% LP7 848.11 883 97.22%

LP8 814.6 825 98.36% LP8 831.92 839 98.33% LP8 855.84 874 97.89%

LP9 809.25 825 98.14% LP9 822.96 838 98.25% LP9

P1 792 814 1 P1 817.82 847.00 97.89 P1 821.77 869.00 97.80
P2 817.07 828 P2 834.00 855 98.27 P2 875.00 831 97.49

Annual 790.03 97.58% Annual 822.90 97.96% Annual

22/23 23/24 24/25
September 794 833 828

October 815 842 851
November 815 847 869
December 798 851 870
January 799 853 872
February 828 852 874

March 831 855 883
April 825 839 874
May 825 838
June
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    Section: 500 
Policy: 034 

FCS Charter Council Adopted: June 9, 2026 

 

Cell Phones and Other Electronic Signaling Devices Policy
 

Forest Charter School (“FCS” or the “Charter School”) Board of Directors recognizes the 
potential for cell phones, smartphones, smart watches, pagers, and electronic signaling devices 
(hereinafter collectively referred to as “private devices”) to disrupt the learning environment of 
the Charter School, and adopts this Policy to permit students to possess, but not use private 
devices while on school grounds, at school-sponsored activities, or under the supervision of 
Charter School employees, except as otherwise provided in this Policy. Students who possess 
any private devices must always keep them turned off and out of view while on school grounds 
or at school-sponsored activities and functions. Charter School teachers, administrators, and 
staff will confiscate any private devices used by a student in violation of this Policy. 
 
The use of cell phones and other electronic signaling devices at school is detrimental to the 
academic climate because it takes valuable time away from instruction, adds to the amount of 
screen time a child already has, and creates disciplinary problems. 
 
Students who possess a cell phone or other electronic signaling device shall assume 
responsibility for its care in accordance with this Policy. At no time shall FCS be responsible for 
preventing theft, loss or damage to cell phones or other electronic signaling devices brought 
onto campus. If students and/or parents/guardians are concerned about theft or damage to their 
phone or other electronic device, these items should be left at home.  
 
All students are required to adhere to the following guidelines regarding private devices: 
Students are only permitted to use private devices during the following times: 

●​ K-8 Grade Students: Before school or after they have been excused for the day by their 
teacher or other FCS staff member.  

●​ 9-12 Grade Students: during passing periods, lunch, or when they are not in class 
(Note: this does not include study hall) 

●​ As directed to by a teacher or staff member at FCS. 
●​ In the case of an emergency, or in response to a perceived threat of danger. 
●​ When a teacher or administrator of the Charter School grants permission to a student to 

possess or use a private device, subject to any reasonable limitation imposed by that 
teacher or administrator. 

●​ When a licensed physician or surgeon determines that the possession or use of a private 
device is necessary for the health or well-being of the student. 

●​ When the possession or use of a private device is required in a student’s individualized 
education program (“IEP”) or 504. 
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The use of electronic devices for any purpose – including telephone calls, text messaging, 
checking social media, internet “hotspot”, and other functions – is not permitted at any other 
time on school grounds. 
 
Electronic devices must be turned off and put in a student’s backpack or bag, be locked in the 
classroom administrative lock box, or left at home. Private devices must be turned off and not 
used: 

●​ During instructional classroom time, including assemblies, and any other school activity, 
which takes place during the regularly scheduled school day. 

●​ During break periods, between class periods, or during lunch. 
●​ During events sponsored by the Charter School held before or after regular school 

hours. 
●​ On field trips or excursions sponsored by the Charter School. 

 
Consequences for Violation of this Policy (This includes if a student takes their phone out 
from wherever it is being stored out of sight and is now visible, or a private device is heard 
ringing, beeping, or buzzing from inside a jacket, purse, backpack, or other similar article, 
whether within the immediate presence of the student or not.) 
 
First offense: The student will be given a warning and redirected by the teacher, administrator, 
or other FCS staff member to turn off their device and to put it away in a bag, purse, backpack 
or other similar article whether or not it is within the immediate presence of the student.  
 
Second Offense: The device will be confiscated, locked in the class or admin lock box, and 
returned at the end of the day. The school will notify the parents/guardians of the offense and 
review the cell phone policy. 
 
Third Offense: The device will be confiscated and only returned to the student’s parent or 
guardian. Both the student and parent/guardian will need to come in to get the cell phone and to 
review the cell phone policy. Going forward, the student will be required to put their phone in the 
class or admin lock box each day until determined by the school that they no longer have to do 
this. 
 
Repeated Offenses: Referral to additional interventions or consequences consistent with the 
school discipline policy/procedures and/or the student will be prohibited from bringing the device 
to school for the remainder of the school year. 
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Section: 500 
Policy: 003 

FCS Council Approved: February 15, 2011 
Revised: September 20, 2016 

Revised: October 25, 2016 
Revised: November 7, 2017 

Revised: January 11, 2022 
Revised: December 5, 2023 

Revised: January 16, 2024 
Revised: June 9, 2026 

 
Enrollment Policy 

 

 

Rationale 
Forest Charter School (“FCS”) is committed to providing a personalized learning experience for all 
students. Further, FCS wants to be sure that the enrollment process is fair and equitable. 
 
With these considerations in mind, FCS has adopted the following policy: 

 
Admission Requirements 
In accordance with Education Code Section 51747.3, students must reside in Nevada County or adjacent 
counties to be enrolled in FCS. Students must meet the minimum age for admission to a public school 
and must not exceed the maximum age for public school admission (no older than 22, and once 19, 
must remain continuously enrolled in a public school, without a break in enrollment since that time, 
and is making satisfactory progress toward a high school diploma). FCS admits all students who wish to 
attend subject only to the geographic limitations set forth in Section 51747.3 and the age limitations 
described above. 
 
FCS does not discriminate on any protected classification described in Education Code Section 220, 
including but not limited to race or ethnicity, nationality, gender, gender expression, gender identity, 
sexual orientation, disability, religion, or any other characteristic that is contained in the definition of 
hate crimes set forth in Section 422.55 of the Penal Code, including immigration status. 

 

Open Enrollment Period for Fall applicants and lottery process 

●​ FCS will hold an open enrollment period that will run from the beginning of the second 
semester until 5:00 pm on the Thursday before the public random drawing (“lottery”).  

●​ Any subsequent open enrollment periods will run from the end of the previous open 
enrollment period until 5:00 pm each Thursday. 

 
●​ The initial lottery will be held on a Friday from March through May. FCS will announce the exact 

date/time approximately two months before the initial lottery, and will post the initial lottery 
date/time on its website. 
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●​ If new applications for admission are received following the end of the open enrollment period, 
subsequent lotteries, if needed to determine admission, will be held on a weekly basis on each 
Friday that school is in session. 

 
●​ Students wishing to be admitted to FCS must begin by filling out the online interest form on the 

FCS website during the open enrollment period. If a family is unable to fill out the online form, 
they may contact FCS by telephone for assistance. 

●​ Students/families must fill out the online interest form during any FCS open enrollment period. In 
the case that more students wish to be admitted than there is capacity, admission will be 
determined by lottery. Students who were enrolled in FCS in the previous year and who timely 
notify FCS that they are continuing their education with FCS are exempt from the lottery, and are 
guaranteed admission. 

 
Preference in the lottery will be given in the following order: 

 
1.​ Children or grandchildren of administrators, office staff, special ed staff, supervising teachers 

and any other learning center employees currently working at FCS and the Nevada County 
Superintendent of Schools (NCSOS staff must be working at a 1.0 FTE to be considered in this 
policy). Full time staff members will receive higher priority than part time. FCS staff will 
receive higher priority than NCSOS staff.  

2.​ Siblings of students admitted to or attending FCS  
3.​ Residents of Nevada County 
4.​ Residents of the Chicago Park School District 
5.​ All other applicants 

 
●​ Once capacity has been reached in the lottery, the remaining applications will be drawn and 

students will be placed on a waitlist based on the order of the lottery draw.  
 

Other Considerations 

●​ In accordance with Education Code Section 51745(c), students who enroll with an existing 
individualized education program (“IEP”), may not participate in independent study unless the 
IEP specifically provides for that participation. As a result, it may be necessary for an IEP team 
meeting to be held. The legal requirement for an IEP meeting will not delay admission. 

 
●​ Students who are under a current expulsion order from a previous school will require special 

consideration and may not be admitted. 
 

●​ Due to FCS serving a large geographic area, capacity may vary each year, based on the 
capacity of the Supervising Teachers (“ST”) serving a given geographic area. (E.g., FCS will not 
require an ST from Nevada City to serve students in Truckee if the Truckee Supervising 
Teachers are all at capacity.) 

 

●​ Twins/multiple birth siblings will be placed in the lottery as one student and will receive the 
same lottery position. If there is only one spot available, the family will be offered placement 
for one twin. If the family declines the offer of placement, the twins will remain on the waitlist 
in the same position and the next applicant on the list will be offered the placement. Twins will 
not be dropped from the list or dropped to the bottom of the list if they decline a spot unless 
there are two enrollment spots available at the time of declining. 
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Acceptance of Admission and Enrollment Procedures 

●​ After a student has been admitted through the lottery, FCS will contact the family via email. 
Once contacted by the school, the family has two school days to contact FCS and accept the 
offer of admission. If FCS does not hear from the family within these two school days, the 
admission spot will be given to the next student on the waitlist, and the student who was 
originally contacted will be removed from the waitlist.  

 
●​ If a family declines admission, the student will be removed from the waitlist. 

 
●​ Following the acceptance of an offer of admission, the family will have three school days to 

turn in all the required registration documentation/forms. If all of the documentation/forms 
are not turned in within three school days, FCS will rescind the offer of admission, remove the 
student from the waitlist, and contact the next student on the waitlist. 

 
●​ FCS will make every effort to assist and accommodate parents in compiling registration 

documentation. FCS complies with all laws regarding homeless and foster youth and will not 
delay registration in the case of a homeless or foster youth without required registration 
documentation. 

 
Waitlist 

●​ In order to maintain their spot on the waitlist from year to year, families must register with FCS 
indicating their continued interest in remaining on the waitlist for the next school year. FCS will 
send out a form to all families on the waitlist at the beginning of the calendar year and families 
will have until the last school day in February to return the form. If this form is not returned on 
time, students will be removed from the waitlist. 

 
●​ The waitlist may be adjusted if a new applicant meets one of the enumerated lottery preferences 

(e.g., the child of a staff member) that an applicant on the waitlist does not.  
 

●​ If a family has applied for more than one Learning Center location, and accepts a spot at one 
Learning Center, they will be removed from any additional waitlists. 
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Section:  700 
Policy:  002 

FCS Council Approved:  June 9, 2026 
 

​ ​                                     ​ ​  
Extreme Weather Policy and Procedures 

(Education Code § 33355 Compliance) 
 

1. Purpose 
The purpose of this policy is to protect the health and safety of students and staff during 
extreme weather conditions by establishing clear, objective criteria and procedures for 
modifying or canceling outdoor physical activity. 
 
This policy is adopted pursuant to California Education Code § 33355 and incorporates guidance 
issued by the California Department of Education (“CDE”) and California Department of Public 
Health (“CDPH”). 
 
2. Scope 
This policy applies to outdoor pupil physical activities covered by Education Code section 33355, 
including physical education classes, school-sponsored sports, and athletic practices and games, 
except for interscholastic athletic programs administered by the California Interscholastic 
Federation (“CIF”), which must comply with CIF guidelines pursuant to Education Code sections 
33355(d) and 35179.8. 
 
Nothing in this policy supersedes CIF heat illness, acclimatization, or other applicable athletic 
safety requirements for CIF-administered interscholastic athletic programs. For non-CIF 
school-sponsored sports, practices, games, clubs, or other outdoor physical activities, this policy 
applies unless a more protective activity-specific protocol is adopted. 
 
As a best practice, the School will also apply this policy, as appropriate, to the following 
school-supervised outdoor activities: 

●​ Recess and lunch periods involving outdoor physical activity  
●​ Outdoor assemblies and events  
●​ Field trips involving outdoor exposure  
●​ Other outdoor activities involving student exertion or extended outdoor exposure 

 
3. Definitions 
 
“Extreme Weather Conditions” means occurrences of unusually severe weather conditions, 
including, but not limited to, periods of extreme heat, excessive precipitation, and floods, that 
may pose significant harm to pupils. For purposes of this policy, the term also includes but is not 
limited to hazardous air quality, wildfire smoke, lightning, high winds, extreme cold, or other 
hazardous environmental conditions identified by the National Weather Service, local public 
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health authorities, local emergency management agencies, or other reliable public safety 
sources. 

 
“Physical Activity” means physical education classes, school-sponsored sports, and athletic 
practices and games conducted outdoors, except for CIF-administered interscholastic athletic 
programs. As a best practice, this policy may also be applied to other school-supervised outdoor 
activities involving student exertion or extended outdoor exposure. 
 
4. Individual and Activity-Specific Risk Factors 
In applying this policy, the School shall consider student age and developmental level, the 
duration and intensity of outdoor activity, access to shade, water, rest breaks, cooling or heated 
indoor spaces, the availability of indoor alternatives, and known student health needs or 
accommodations.  
 
Staff shall take additional precautions for students who may be more vulnerable to 
weather-related distress, including younger students, students with disabilities, students with 
asthma or other respiratory conditions, students taking medications that may affect heat 
tolerance, and students who are not acclimatized to heat. 
 
5. Weather and Air Quality Monitoring Procedures 
 
5.1 Responsible Personnel 
The following position(s) are responsible for monitoring weather conditions: 

●​ Executive Director or designee  
 
5.2 Decision Authority 
The Executive Director or designee is authorized to modify, postpone, relocate, or cancel 
outdoor pupil physical activities under this policy. Teachers, supervisors, and other staff may 
immediately stop or modify an outdoor activity when they observe conditions or student 
symptoms that create an immediate safety concern and shall promptly notify the site 
administrator. 
 
5.3 Monitoring Tools 
Designated personnel shall monitor conditions using: 

●​ NWS HeatRisk 
●​ CalHeatScore or other CDPH or state heat resources, as applicable  
●​ AirNow 
●​ Local air district/AQMD 
●​ County public health 
●​ County OES/emergency alerts  
●​ NWS alerts/watches/warnings  
●​ Local fire agency alerts where wildfire smoke/fire conditions are relevant 

 
 
 

Forest Charter School​ ​ Extreme Weather Policy and Procedures  
Adopted/Ratified: June 9, 2026               ​ ​ (Education Code § 33355 Compliance)      
​ ​ ​ PAGE 2 OF 7 Page 42 of 236 



5.4 Monitoring Frequency 
Designated personnel shall check applicable weather and air quality sources: 

●​ At least once each school day before outdoor physical activities begin;  
●​ Before scheduled PE, recess, outdoor athletic practices, outdoor events, or field trips 

when the forecast shows elevated risk;  
●​ At midday or before afternoon outdoor activities during periods of elevated heat, poor 

air quality, storms, high winds, or other hazardous conditions; and  
●​ More frequently, including hourly or as conditions change, when an alert, advisory, 

warning, or elevated risk level is in effect.  
 
 
6. Weather Thresholds and Required Responses  
The School adopts the following thresholds, consistent with CDE/CDPH guidance. 
 
6.1 Heat (NWS HeatRisk Levels) 
HeatRisk 
Level 

Risk Level School Response  

Level 0 
(Green) 

Little to no 
risk  

Normal activities may proceed. Encourage routine hydration and 
monitor students. 

Level 1 
(Yellow) 

Minor 
Outdoor activity may proceed with increased access to water, shade, 
and rest. Monitor students who are heat-sensitive or medically 
vulnerable. 

Level 2 
(Orange) 

Moderate 

Modify outdoor physical activity. Reduce intensity and duration, 
increase rest and hydration breaks, use shade/cooling areas, and 
schedule activity during cooler parts of the day when possible. 
Consider indoor alternatives for younger or vulnerable students. 

Level 3 ​
(Red) 

Major  

Avoid or cancel outdoor physical activity during the heat of the day, 
generally 10:00 a.m. to 5:00 p.m., unless adequate mitigation 
measures make the activity safe. Move activities indoors, postpone, 
shorten, or substantially modify activity. 

Level 4 
(Magenta) 

Extreme 

Cancel outdoor physical activity or move it indoors. Outdoor physical 
activity shall not proceed unless necessary for student safety and is 
approved by the site administrator or designee based on emergency 
circumstances. 

 
During HeatRisk Level 3 or higher, staff responsible for scheduling outdoor physical activities 
should plan in advance to avoid the heat of the day, generally between 10:00 a.m. and 5:00 
p.m., when feasible. 
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6.2 Air Quality (AQI Levels) 
AQI Required Response 

0–50 Good Normal activities. 

51–100 Moderate 
Normal activities for most students; monitor unusually sensitive 
students. 

101–150 Unhealthy for 
Sensitive Groups 

Reduce prolonged or heavy exertion for sensitive students; provide 
indoor alternatives or modified activity as needed. 

151–200 Unhealthy 
Modify outdoor physical activity for all students; reduce duration and 
intensity; move prolonged or strenuous activity indoors where feasible. 

201–300 Very 
Unhealthy 

Cancel or move outdoor physical activity indoors. 

301+ Hazardous 
Cancel outdoor physical activity and follow public health/emergency 
guidance. 

 
Staff shall follow any student-specific health plans, asthma action plans, Section 504 plans, IEP 
accommodations, or parent/medical instructions applicable to poor air quality or respiratory 
conditions. 
 
6.3 Other Weather Conditions 
For weather conditions not specifically addressed by the HeatRisk or AQI thresholds above, the 
School may modify, postpone, relocate, or cancel outdoor activities when site conditions, 
official alerts, or staff observations indicate that the activity may pose an unreasonable risk to 
student health or safety. 
 
Relevant conditions may include, but are not limited to, lightning or thunder, heavy rain, 
flooding or standing water, high winds, extreme cold, poor visibility, unsafe walking or play 
surfaces, falling-object hazards, or other hazardous conditions identified by public health, 
emergency management, weather, fire, or other public safety authorities. 
 
In determining the appropriate response, administrators may consider the severity and 
expected duration of the condition, the age and needs of affected students, the nature and 
intensity of the activity, available shelter or indoor alternatives, transportation or dismissal 
impacts, and whether reasonable mitigation measures are available. Staff supervising students 
outdoors may take immediate action to address an unsafe condition and shall promptly notify 
the site administrator. 
 
6.4 Conflicting Information 
If reliable weather or air-quality sources report materially different conditions, the School shall 
use the more protective applicable threshold or response unless the site administrator or 
designee documents a reasonable basis for using a different source, such as a more localized 
official reading or a site-specific condition. 
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7. Modifying or Canceling Activities 
When a weather or air-quality threshold is met, the School shall modify, postpone, relocate, or 
cancel outdoor physical activities as necessary to protect student health and safety. The 
appropriate response shall be determined based on the applicable threshold, the age and needs 
of affected students, the intensity and duration of the activity, available mitigation measures, 
and current site conditions. 
 
Modifications may include shortening the activity period, reducing running or other 
high-exertion activities, replacing vigorous activity with low-intensity skill work or walking, 
increasing water and rest breaks, using shaded or covered areas, rotating groups indoors, 
moving the activity to a cooler part of the day, postponing the activity, or canceling the activity. 
 
Staff supervising outdoor activities may immediately reduce, stop, or move an activity indoors if 
conditions become unsafe or if a student shows signs of weather-related distress. Staff shall 
promptly notify the site administrator of any significant modification, cancellation, or health 
concern. 
 
For field trips or off-campus activities involving outdoor exposure, the trip leader shall review 
forecasted weather and air quality conditions before departure and, when elevated risk is 
forecasted, shall consult with the site administrator or designee regarding modification, 
postponement, cancellation, additional water/rest/shade measures, or indoor alternatives at 
the destination. 
 
8. Indoor Alternative Activities 
The School shall identify available indoor or sheltered locations that may be used when outdoor 
physical activities are modified, relocated, or canceled due to extreme weather conditions. 
Available locations may include available classrooms, multi-purpose room, or other designated 
areas. 
 
When outdoor activity is moved indoors, staff shall select activities appropriate to the students’ 
age, available space, supervision, and current conditions. Indoor alternatives may include 
modified physical education lessons, health or nutrition instruction, stretching, yoga, 
low-intensity movement, classroom movement breaks, skill instruction, rules or safety 
instruction, or other supervised activities that can be conducted safely indoors. 
 
Staff shall ensure that indoor alternatives are adequately supervised and do not create unsafe 
crowding, blocked exits, excessive noise, or other conditions that would create a separate safety 
concern. 
 
9. Communication Protocols 
The School shall communicate weather-related decisions to staff and students through 
Parentsquare as appropriate based on the timing and nature of the condition. Communications 
should identify the affected activity, the required modification or cancellation, and any 
immediate supervision or safety instructions. 
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The School shall notify families when weather conditions result in cancellation that will affect 
families, such as cancellation of an activity, significant modification of the school day, or changes 
to dismissal or pickup.  
 
When feasible, notice should be provided in advance. Same-day updates may be provided as 
conditions change. 
10. Staff Training 
Staff members who supervise, schedule, or make decisions regarding outdoor student activities 
shall receive annual training on this policy, applicable monitoring tools, activity modification 
procedures, recognition of heat-related illness and other weather-related health risks, and 
appropriate response protocols. Training should also address when to seek health office 
assistance, contact a parent/guardian, or call 911. 
 
The School shall maintain records of staff training completion. 
 
11. Weather-Related Illness and Emergency Response  
 
11.1 Signs of Heat-Related Illness 
Staff shall be trained to recognize symptoms including: 

●​ Dizziness, fatigue, or confusion  
●​ Nausea or vomiting  
●​ Rapid pulse  
●​ Loss of consciousness  

 
11.2 Response to Heat-Related Illness Symptoms 

●​ Stop activity immediately  
●​ Move student to a cool/shaded area  
●​ Provide water  
●​ Contact School health personnel 
●​ Call 911 immediately if a student has loss of consciousness, confusion, seizure, difficulty 

breathing, chest pain, signs of heat stroke, symptoms that rapidly worsen, or any 
condition that appears life-threatening. 

●​ Parents/guardians shall be notified as soon as practicable when a student experiences a 
weather-related health incident requiring removal from activity, health office evaluation, 
emergency care, or other significant intervention. 
 

11.3 Incident Reporting 
All weather-related health incidents shall be documented in accordance with School 
procedures. 
 
12. Coordination with External Agencies 
The School shall coordinate, as appropriate, with local public health departments, emergency 
management agencies, local air districts, fire agencies, weather services, and athletic governing 
bodies regarding extreme weather conditions that may affect student safety. Coordination may 
include monitoring official alerts, following applicable public health or emergency guidance, 
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consulting with local agencies when conditions warrant, and incorporating relevant local 
information into site-level decisions. 
 
13. Facilities and Mitigation Measures 
To the extent feasible, the School shall maintain or identify mitigation measures that reduce 
student exposure to extreme weather conditions during outdoor activities. These measures may 
include access to drinking water, shaded or covered areas, rest areas, cooling or heated indoor 
spaces, and procedures for moving students indoors when conditions require. 
 
During wildfire smoke or poor air-quality events, the School shall consider available measures to 
reduce indoor exposure, including use of appropriate indoor spaces, keeping windows and 
doors closed when appropriate, monitoring indoor air quality where feasible, and following 
applicable public health or local air district guidance. 
 
The School’s ability to implement specific mitigation measures may vary based on the campus, 
facilities, staffing, and the nature of the activity. However, lack of a particular mitigation 
measure shall be considered when determining whether an outdoor activity should be 
modified, postponed, relocated, or canceled. 
 
14. Recordkeeping and Compliance 
The School shall maintain records reasonably documenting implementation of this policy, 
including staff training completion, significant weather-related activity modifications or 
cancellations, and significant weather-related health incidents. Records may include weather 
decision logs, staff notifications, calendar notes, incident reports, training rosters, or other 
records reasonably documenting implementation. Records shall be retained in accordance with 
applicable School policies. 
 
15. Annual Review and Update 
This policy shall be reviewed and updated at least annually to: 

●​ Reflect updated CDE/CDPH guidance  
●​ Incorporate lessons learned from prior implementation 
●​ Address emerging concerns or challenges 
●​ Reflect changes in weather patterns and advances in safety practices, 
●​ Incorporate stakeholder feedback, and  
●​ Ensure continued compliance with applicable law  

The annual review should occur before the start of the school year or before the season when 
extreme weather is reasonably anticipated. 
 
16. Authority and Implementation 
The Executive Director is responsible for the implementation and enforcement of this policy. 
 
4913-6566-0573, v. 5 
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    Section: 500 
Policy: 033 

FCS Charter Council Adopted: June 9, 2026 

 

Grade Appeal Policy (Elementary & High School)
 

1. Purpose 

This policy provides students and parents/guardians with a clear process to follow if they 

believe a grade was assigned in error. It promotes respectful communication and timely 

resolution of concerns related to grading. 

2. Applicability 

This policy applies to students in Grades TK–12 and their parents/guardians who wish to 

formally question a final grade on a report card. This policy does not apply to individual 

assignment grades. 

3. Valid Reasons to Contest a Grade 

Grade appeals may be considered for the following reasons: 

●​ Mistake in adding or recording scores 

●​ Grade does not match expectations outlined by the teacher (e.g., rubrics, criteria) 

●​ Evidence of unfair or inconsistent grading 

●​ Other irregularities that may affect the final grade (e.g. missed assignments due to 

health issues) 

A disagreement over a low grade without specific cause is not sufficient grounds for an appeal. 

4. Step 1: Speak with the Teacher (Informal Discussion) 

Before beginning a formal appeal: 

●​ The student and/or parent/guardian should contact the teacher within 5 school days of 

receiving the report card to discuss the concern. 

●​ The teacher will review the grade and explain the rationale. 

●​ If an error is found, the teacher may adjust the grade. 

Most concerns are resolved at this step. 
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5. Step 2: Formal Written Appeal (If Not Resolved) 

If the concern is not resolved informally: 

●​ The student or parent/guardian must submit a written appeal to the Academic Dean or 

the administrator of your local learning center within 10 school days of receiving the 

grade. 

The written appeal must include: 

●​ Student's name, grade, and course 

●​ Teacher’s name 

●​ Description of the concern and reason for appeal 

●​ Any supporting materials (e.g., assignments, emails, rubrics) 

The administrator will: 

●​ Acknowledge the appeal within 2 school days 

●​ Meet with the student, teacher, and/or parent/guardian if needed 

Make a decision within 10 school days of receiving the appeal 
​
6. Step 3: Final Appeal (If Still Unresolved) 

If the student or parent/guardian disagrees with the Step 2 decision: 

●​ A final written appeal may be submitted to the Executive Director within 5 school days. 

●​ A final decision will be made within 10 school days and is not subject to further appeal. 

7. Other Important Notes 

●​ All appeals must be respectful and based on clear evidence. 

●​ Retaliation of any kind against a student or staff member involved in an appeal is strictly 

prohibited. 

●​ All appeal records will be kept confidential. 

●​ Since the timeline for responses from the school is based on school days, holidays such 

as summer break may impact the above timeline. 

8. Contact Information 

For the FCS Administrative team's contact information, please refer to the staff directory on the 

Forest Charter School website.  
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    Section: 500 
Policy: 032 

FCS Charter Council Adopted: June 9, 2026 

 
Student Searches Policy

 

Definitions 
 

●​ “Reasonable Suspicion” means a sufficient probability that the search will reveal 
evidence the student has violated or is violating law or Charter School rules and 
regulations. Certainty is not required. Articulable facts must support a school official’s 
reasonable suspicion that a search is justified. Curiosity, rumor or hunch is not enough. 
 

●​ A "violation of either law or Charter School rules and regulations” includes, but is not 
limited to, possession of illegal or unauthorized materials. Illegal or unauthorized 
materials include those materials which are dangerous to the health or safety of 
students or school personnel, are disruptive or potentially disruptive, or which have 
been cited as unauthorized in Charter School rules or regulations. 
 

●​ “Personal electronic device” means a device that stores, generates, or transmits 
information in electronic form, and is not owned or otherwise loaned to the student by 
Charter School. 
 

●​ “Electronic communication” means the transfer of signs, signals, writings, images, 
sounds, data, or intelligence of any nature in whole or in part by a wire, radio, 
electromagnetic, photoelectric, or photo-optical system. 
 

●​ “Electronic communication information” means any information about an electronic 
communication or the use of an electronic communication service, including, but not 
limited to, the contents, sender, recipients, format, or location of the sender or 
recipients at any point during the communication, the time or date the communication 
was created, sent, or received, or any information pertaining to any individual or 
personal device participating in the communication, including, but not limited to, an IP 
address.  

 
Student Searches - Generally 
 
A Charter School official (e.g., administrator, employee, teacher, school resource officer, and/or 
employee), may conduct a reasonable search of a student’s person and/or personal effects (e.g., 
backpack, purse, etc.)  if a school official has reasonable suspicion that the student is engaged in 
or has engaged in illegal activity or a violation of Charter School rules and regulations. Whether 
a search is reasonable depends on the context within which a search takes place. The Charter 
School official must assess the reliability of the student or person providing the information, the 
degree of danger to others, and the immediacy of the need for a search. 
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The search of a student and/or their personal effects must be:  
 

1.​ Justified at its Inception: There are reasonable grounds for suspecting the search will 
turn up evidence that the student is violating or has violated the law or Charter School 
rules. Articulable facts must support a Charter School official’s reasonable suspicion that 
a search is justified. In no case shall a search be conducted if predicated on mere 
curiosity, rumor, or hunch; and  
 

2.​ Reasonable in Scope: The measures adopted are reasonably related to the objectives of 
the search and not excessively intrusive in light of the age and sex of the student and the 
nature of the infraction.  
 

Searches of Personal Electronic Devices 
 
 School officials may not search the student’s personal cell phone, smartphone, or other 
personal electronic device without the student’s or their parent/guardian’s consent or a 
legitimate emergency, unless the device is lost or abandoned. An emergency is any situation 
involving danger of death or serious physical injury to any person, that requires access to the 
information located or reasonably believed to be located on the electronic device.  If the 
Charter School has a good faith belief that the device is lost, stolen, or abandoned, the Charter 
School may only access electronic device information in order to attempt to identify, verify, or 
contact the owner of the device.  
 
Nothing in this Policy prohibits the Charter School from seizing/confiscating a student’s personal 
electronic device, without searching its contents, if the student’s use or possession of the 
personal electronic device is in violation of Charter School rules or regulations.  
 
Required Conduct of Searches 
 
Additionally, any search of a student and/or of their personal effects shall be:  
 

1.​ Conducted in the presence of at least one (1) other adult witness, whenever possible; 

2.​ Conducted out of the presence of other students to maintain student confidentiality;  

3.​ Conducted in a manner that does not involve:  

a.​ Conducting a body cavity search of a student manually or with an instrument; or  

b.​ Removing or arranging any or all of the clothing of a student to permit visual 
inspection of the underclothing, breast, buttocks, or genitalia of the student. 

4.​ Documented by keeping a log of the search methods as well as a written description 
and/or pictures of any prohibited or illegal items ultimately seized as a result of the 
search.    
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Student Use Areas 
 
Student use areas, including, but not limited to, instructional and recreational space, are 
considered Charter School property and remain at all times under the control of Charter School. 
Periodic general inspections of instructional space and other areas of the school may be 
conducted by Charter School officials for any reason at any time without notice. 
Administrative Searches 
 
Forest Charter School may conduct certain administrative searches of students and their 
belongings without individualized suspicion, provided the search is conducted pursuant to a 
neutral, uniformly applied policy designed to promote school safety. Such searches may include 
the use of metal detectors, wand searches, random locker inspections, and random bag or 
backpack checks. These searches are not directed at any particular student but are instead 
applied on a uniform, non-discriminatory basis to all students, or to a randomly selected group, 
as a general safety measure and in response to a systemic, schoolwide health or security threat 
(e.g. widespread use or sale of drugs, or known/suspected possession of weapons). Forest 
Charter School officials shall ensure that administrative search procedures are implemented 
consistently and without regard to a student's race, ethnicity, gender, religion, or any other 
protected characteristic. 
 
When conducting administrative searches, Forest Charter School officials should endeavor to 
use the least intrusive means reasonably necessary to achieve the safety objective. Forest 
Charter School may conduct metal detector screenings and wand searches by appropriately 
trained school personnel or authorized security staff. Where a metal detector or wand search 
indicates the presence of a prohibited item, Forest Charter School officials may conduct a more 
targeted search of the student's belongings consistent with the reasonable suspicion standard.  
 
Students who refuse to submit to an administrative search conducted pursuant to this policy 
may be subject to disciplinary action pursuant to Forest Charter School policies and may be 
denied entry to the school campus or a specific school event. All administrative searches shall 
be documented, including the date, location, scope of the search, personnel involved, and any 
items discovered or confiscated. 
 
Seizure of Illegal or Unauthorized Materials 
 
If a lawfully conducted search yields illegal or unauthorized materials, such materials may be 
turned over to the proper legal authorities for ultimate disposition as appropriate. 
 
Discipline 
 
If illegal or unauthorized materials are discovered during a search, including but not limited to 
searches conducted by Charter School officials, Forest Charter School may impose discipline 
upon the student(s) (including suspension and/or expulsion) in accordance with Charter 
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School’s discipline policies and procedures. Charter School officials may notify law enforcement 
authorities if any search and/or seizure results in the discovery of illegal materials.  
 
Video Surveillance and Other Recording Devices 
 
Forest Charter School may utilize video surveillance devices in all common areas of the school 
campus, including, but not limited to, outdoor spaces, entrances and exits, parking lots, 
stairwells, hallways, classrooms, the main office, and any other commonly used spaces.  
 
Video surveillance recordings are not considered student education records unless the 
recording is maintained and intended for use in a disciplinary action or other school proceeding. 
A video surveillance recording is not considered a student’s education record when the 
student’s image is incidental to the activity shown in the recording or when the student is 
participating in a public activity. 
 
 
 
 
4902-3540-0625, v. 2 
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Section:  500 
Policy:  014 

FCS Charter Council Approved: August 27, 2024 
FCS Charter Council Amended: June 9, 2026 

 

 SUICIDE PREVENTION POLICY 

 

The Board of Forest Charter School (“FCS” or the “Charter School”) recognizes that suicide is a 
major cause of death among youth and should be taken seriously. To attempt to reduce suicidal 
behavior and its impact on students and families, the Board of Directors has developed 
prevention strategies and intervention procedures. 
 
In compliance with Education Code section 215, this policy has been developed in consultation 
with FCS and community stakeholders, FCS school-employed mental health professionals (e.g., 
school counselors, psychologists, social workers, nurses), administrators, other school staff 
members, parents/guardians/caregivers, students, local health agencies and mental health 
professionals, the county mental health plan, first responders, and community organizations to 
identify additional resources to ensure this policy is aligned and includes similar research and 
resources, as well as to assist in planning, implementing, evaluating, and updating the FCS’s 
strategies for suicide prevention and intervention. FCS shall work in conjunction with local 
government agencies, community-based organizations, and other community supports to 
identify additional resources. To ensure the policies regarding suicide prevention are properly 
adopted, implemented, updated, and easily accessible to all. FCS shall appoint an individual (or 
team) to serve as the suicide prevention point of contact for FCS. The suicide prevention point 
of contact for FCS and the Executive Director shall ensure proper coordination and consultation 
with the county mental health plan if a referral is made for mental health or related services on 
behalf of a student who is a Medi-Cal beneficiary. This policy shall be reviewed and revised as 
indicated, at least every five (5) years in conjunction with the previously mentioned community 
stakeholders. 
 
Suicide Prevention Crisis Team  
 
To ensure the policies regarding suicide prevention are properly adopted, implemented, and 
updated, FCS created an in-house Suicide Prevention Crisis Team (“SPCT”) consisting of 
administrators, mental health professionals, relevant staff, parents, and middle school students. 
The SPCT includes the following individuals: 
 

1.​ Michelle Hannan, School Psychologist 
2.​ Laura Gravelle, Mental Health Counselor 
3.​ Emily Gallup, Mental Health Counselor 
4.​ Kelley Kasper, Mental Health Counselor 
5.​ BJ Hatcher, Assistant Director 

 
To ensure the SPCT reflects the student body’s perspective, FCS has designated the following 
volunteer student representatives to provide consultative insights: 

​  
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1.​ 6th-8th grade, Student Representative  
2.​ 9th-12th grade, Student Representative  

 
FCS designates the following employees to act as the primary and secondary Suicide Prevention 
Liaisons to lead the SPCT:  
 

▪​ Primary Liaison: Michelle Hannan, School Psychologist, mhannan@forestcharter.com, 
530-265-4823  

▪​ Secondary Liaison: Laura Gravelle, Mental Health Counselor, 
lgravelle@forestcharter.com, 530-265-4823 

 
The functions of the SPCT are to: 

-​ Review mental health-related school policies and procedures;  
-​ Provide annual updates on school data and trends;  
-​ Review and revise school prevention policies;  
-​ Review and select general and specialized mental health and suicide prevention training;  
-​ Review and oversee staff, parent/guardian, and student trainings;  
-​ Ensuring the suicide prevention policy, protocols, and resources are posted on the 

school website;  
-​ Ensure compliance with Education Code section 215; 
-​ Collaborate with community mental health organizations;  
-​ Identify resources and agencies that provide evidence-based or evidence-informed 

treatment;  
-​ Help inform and build skills among law enforcement and other relevant partners; and  
-​ Collaborate to build community response. 

 
Employee Qualifications and Scope of Services 
 
Employees of FCS shall act only within the authorization and scope of their credential or license. 
While it is expected that school professionals are able to identify suicide risk factors and 
warning signs, screen and assess, and provide ongoing supports to youth identified at risk, the 
care or treatment for suicidal ideation is typically beyond the scope of services offered in the 
school setting.  
 
Suicide Awareness and Prevention Training for School Staff  

FCS, along with its partners, has carefully reviewed available staff training to ensure the 
curriculum is evidence-based, evidence-informed, aligned with best practices in suicide 
prevention, and promotes the mental health model of suicide prevention and does not 
encourage the use of the stress model to explain suicide. 

 
Training and professional development shall be provided for all school staff members 
(certificated and classified) and other adults on campus (including substitutes and intermittent 
staff, volunteers, interns, tutors, coaches, and afterschool program staff).  

 
1.​ All suicide prevention trainings shall be offered under the direction of mental health 

professionals (e.g., school counselors, school psychologists, other public entity 

​  
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professionals, such as psychologists, social workers, or nurses) who have received 

advanced training specific to suicide prevention. Forest Charter School has collaborated 

with the Nevada County Public Health Department’s Suicide Prevention Education 

program to review the training materials and content to ensure it is evidence-based, 

evidence-informed, and aligned with best practices. 

 

2.​  Staff training is reviewed and adjusted annually based on previous professional 
development activities,  emerging best practices, and feedback. 
 

3.​ Charter School shall ensure that training is available for new hires during the school year.  
 

4.​ At least annually, all staff shall receive training on prevention and protective factors such 
as the risk factors and warning signs of suicide, suicide prevention, intervention, referral, 
and postvention. 

 
5.​ At a minimum, all staff shall participate in training on the core components of suicide 

prevention (identification of suicide risk and protective factors and warning signs, 
prevention, intervention, referral, and postvention). Core components of the general 
suicide prevention training shall include: 

 
a.​ How to identify youth who may be at risk for suicide including suicide risk factors, 

warning signs, and protective factors. 

b.​ Appropriate ways to approach, interact, and respond to a youth who is 
demonstrating emotional distress or having thoughts of suicide, including 
skill-building to ask directly about suicidal thoughts. 

c.​ Charter-approved procedures for responding to suicide risk (including programs 
and services in a Multi-tiered System of Support (MTSS) and referral protocols). 
Such procedures will emphasize that the student should be under constant 
supervision and immediately referred for a suicide risk assessment. 

d.​ Charter-approved procedures identifying the role educators, school staff, and 
volunteers play in supporting youth and staff after a suicide or suicide death or 
attempt (postvention). 

6.​ In addition to core components of suicide prevention, ongoing annual staff professional 
development for all staff shall include the following components: 
 

a.​ The impact of traumatic stress on emotional and mental health. 
b.​ Common misconceptions about suicide. 
c.​ Charter School and community mental health and suicide prevention resources. 
d.​ Appropriate messaging about suicide (correct terminology, safe messaging 

guidelines). 
e.​ Ways to identify youth who may be at risk of suicide, including suicide warning 

signs, risk, and protective factors. 
f.​ Appropriate ways to approach, interact, and respond to a youth who is 

demonstrating emotional distress or is having thoughts of suicide. Specifically, 

​  
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how to talk with a student about their thoughts of suicide, including skill-building 
to ask directly about suicidal thoughts and warm handoffs. 

g.​ Charter School-approved procedures for responding to suicide risk (including 
multi-tiered systems of support and referrals). Such procedures will emphasize 
that the student should be constantly supervised until a suicide risk assessment 
is completed. 

h.​ Charter School-approved procedures for identifying the role educators, school 

staff, and volunteers play in supporting youth and staff after a suicide or suicide 

death or attempt (postvention). 

i.​ Information regarding groups of students judged by the school, and available 

research, to be at elevated risk for suicide. These groups include, but are not 

limited to, the following: 

▪​ Youth affected by suicide. 

▪​ Youth with a history of suicide ideation or attempts. 

▪​ Youth with disabilities, mental illness, or substance abuse disorders. 

▪​ Lesbian, gay, bisexual, transgender, or questioning youth. 

▪​ Youth experiencing homelessness or in out-of-home settings, such as 

foster care. 

▪​ Youth who have suffered traumatic experiences. 

 
Specialized Professional Development for School-based Mental Health Staff (Screening and/or 
Assessment 
 
Additional professional development in suicide risk assessment (SRA) and crisis intervention is 

provided to designated student mental health professionals, including but not limited to school 

counselors, psychologists, social workers, administrators, and nurses employed by Charter 

School. Training for these staff is specific to conducting SRAs, intervening during a crisis, 

de-escalating situations, interventions specific to preventing suicide, making referrals, safety 

planning, and re-entry. 

Specialized Professional Training for targeted School-based mental health staff includes the 

following components: 

●​ Best practices and skill building on how to conduct an effective suicide risk 
screening/SRA using an evidence-based, Charter School-approved tool; Patient Health 
Questionnaire 9 (PHQ-9) Depression Scale; BSS Beck Scale for Suicide Ideation ; National 
Institute of Mental Health (NIMH)’s Ask Suicide-Screening Questions (ASQ) Toolkit; and 
the Adolescent Suicide Assessment Protocol – 20. 

●​ Best practices on approaching and talking with a student about their thoughts of suicide 
and how to respond to such thinking, based on school guidelines and protocols. 

●​ Best practices on how to talk with a student about thoughts of suicide and appropriately 
respond and provide support based on school guidelines and protocols. 

●​ Best practices on follow-up with parents/caregivers. 

●​ Best practices on re-entry. 
​  
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Virtual Screenings for Suicide Risk 
 
Virtual suicide prevention efforts include checking in with all students, promoting access to 
school and community-based resources that support mental well-being and those that address 
mental illness and give specific guidance on suicide prevention. 
 
Charter School has established a protocol for assigning school staff to connect with students 
during distance learning and school closures. In the event of a school closure, Charter School 
has determined a process and protocols to establish daily or regular contact with all students. 
Staff understands that any concern about a student’s emotional well-being and/or safety must 
be communicated to the appropriate school staff, according to Charter School protocols. 
 
Charter School has determined a process and protocols for school-based mental health 
professionals to establish regular contact with high-risk students, students who are on their 
caseloads, and those who are identified by staff as demonstrating need. When connecting with 
students, staff are directed to begin each conversation by identifying the location of the student 
and the availability of parents or caregivers. This practice allows the staff member to ensure the 
safety of the student, particularly if they have expressed suicidal thoughts. 

 
Parents, Guardians, and Caregivers Notification,  Participation and Education 
 

1.​ FCS includes parents/guardians/caregivers in suicide prevention efforts. At a minimum, 
the Charter School shall share this Policy with parents/guardians/caregivers by notifying 
them where a complete copy of the policy is available. 
 

2.​ This Suicide Prevention Policy shall be easily accessible and prominently displayed on the 
FCS Web page and included in the parent/student handbook. Parents/guardians/ 
caregivers are invited to provide input on the development, review, and implementation 
of this policy. 
 

3.​ FCS shall notify the parent/guardian/caregiver when a student has been screened or 
screened/assessed for suicide risk, regardless of outcome 

 
4.​ FCS shall establish and widely disseminate a referral process to all parents/guardians/ 

caregivers/families, so they are aware of how to respond to a crisis and are 
knowledgeable about protocols and school, community-based, and crisis resources. 

 
5.​ Community-based organizations that provide evidence-based suicide-specific treatments 

shall be highlighted on the Charter School’s website with treatment referral options 
marked accordingly. 
 

6.​ Staff autoreplies during vacations or absences shall include links to resources and 
phone/text numbers so parents and students have information readily available. 

 
7.​ All parents/guardians/caregivers may have access to suicide prevention training that 

addresses the following: 
 

a.​ Suicide risk factors, warning signs, and protective factors. 

​  
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b.​ How to approach and talk with their child(ren) about thoughts of suicide. 
c.​ How to respond appropriately to the youth who has suicidal thoughts. Such 

responses shall include constant supervision of any child/youth judged to be at 
risk for suicide and referral for an immediate suicide risk assessment. 

d.​ Charter School’s referral processes and how they or their children can reach out 
for help, etc. 

 
8.​ Parent/guardians are provided with information on suicide prevention resources, 

including crisis hotlines, local warmlines, and school and community-based supports and 
crisis resources, including the National Suicide Prevention Lifeline, Crisis text line, and 
local crisis hotlines, and are informed that hotlines/resources are not just for crisis but 
also for friends/family and referral. 
 

9.​ Parents/guardians/caregivers are reminded that the Family Educational Rights and 

Privacy Act (“FERPA”) generally protects the confidentiality of student records, which 

may sometimes include counseling or crisis intervention records. However, FERPA’s 

health or safety emergency provision permits the disclosure of personally identifiable 

information from a student’s education records, to appropriate parties, in order to 

address a health or safety emergency when the disclosure is necessary to protect the 

health or safety of the student or other individuals. 

Student Participation and Education 
 
Messaging about suicide has an effect on suicidal thinking and behaviors. Consequently, FCS, 
along with its partners, has carefully reviewed and will continue to review potential student 
curricula to ensure they include information on recognizing and responding to signs and 
symptoms (within themselves and friends), learning coping skills, encouraging help-seeking 
behavior, and being knowledgeable of supports and resources. 
 
Suicide prevention strategies may include, but not be limited to, efforts to promote a positive 
school climate that enhances students’ feelings of connectedness with FCS and is characterized 
by caring staff and harmonious interrelationships among students. 
 
FCS’s instructional and student support program shall promote the healthy mental, emotional, 
and social development of students, including, but not limited to, the development of 
problem-solving skills, coping skills, and resilience. The instruction shall not use the stress 
model to explain suicide. 

 
FCS provides instruction to middle school students on general mental health and suicide 
prevention. The Charter School’s instructional curriculum shall consider the grade level and age 
of the students and be delivered and discussed in a manner that is sensitive to the needs of 
young students. The instruction is provided under the supervision of Charter School employed 
mental health professionals, with input from county and community mental health agencies, 
and middle school students. The instruction is developmentally appropriate, student-centered, 
and includes: 
 

a.​ Coping strategies for dealing with stress and trauma. 

​  
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b.​ How to recognize behaviors (warning signs), protective factors, and life issues 
(risk factors) associated with suicide and mental health issues in oneself and 
others. 

c.​ Help-seeking strategies for oneself and others, including how to engage 
school-based and community resources and refer peers for help. 

d.​ Emphasis on reducing the stigma associated with mental illness and the fact that 
early prevention and intervention can drastically reduce the risk of suicide. 

e.​ Guidance regarding the Charter School’s suicide prevention, intervention, and 

referral procedures. 

Student-focused suicide prevention education can be incorporated into classroom curricula 
(e.g., health classes, orientation classes, science, and physical education). FCS maintains a list of 
current student trainings, which is available upon request.  
 
FCS has shared school-based supports and self-reporting procedures, so students are able to 
seek help if they are experiencing thoughts of suicide or if they recognize signs with peers. 
Although confidentiality and privacy are important, students should understand safety is a 
priority and if there is a risk of suicide, school staff are required to report. Charter-based mental 
health professionals are legally and ethically required to report suicide risk. When reporting 
suicidal ideation or an attempt, school staff must maintain confidentiality and only share 
information limited to the risk or attempt. 
 
FCS supports the creation and implementation of programs and/or activities on campus that 
increase awareness about mental wellness and suicide prevention (e.g., Mental Health 
Awareness Weeks, Peer Counseling Programs, etc.). 
 
Charter School will include the following information on all student identification cards: 
1.​  

▪​ National Suicide Prevention Lifeline/Suicide Crisis Lifeline: 
o​ Call or Text “988”  
o​ Call 1-800-273-8255  

▪​ National Domestic Violence Hotline:  Call 1-800-799-7233 
▪​ Crisis Text Line: Text “HOME” to 741741 
▪​ Teen Line: Text “TEEN” to 839863 
▪​ Trevor Project: Call 1-866-488-738 or Text “START” to 678-678 
▪​ Trans Lifeline: 1-877-565-8860 
▪​ Local suicide prevention hotline telephone number  

 
2.​ In addition to listing the above resources on student identification cards, Charter School 

shall include the following language: “If you or someone you know is struggling emotionally 
or having trouble coping, there is help. Students in distress or those who just want to talk 
about their problems, can call or text the phone numbers listed here for free, confidential 
support.” 

 
FCS shall establish and widely disseminate a referral process to all students, so they know how 
to access support through school, community-based, and crisis services. Students shall be 
encouraged to notify a staff member when they are experiencing emotional distress or suicidal 
ideation, or when they have knowledge or concerns of another student’s emotional distress, 
suicidal ideation, or attempt. 
​  
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Intervention and Emergency Procedures 
 
Whenever a staff member suspects or has knowledge of a student’s suicidal intentions, they 
shall promptly notify the primary designated suicide prevention liaison. If this primary suicide 
prevention liaison is unavailable, the staff shall promptly notify the secondary suicide 
prevention liaison. 

 
The suicide prevention liaison shall immediately notify the Executive Director or designee, who 
shall then notify the student’s parent/guardian as soon as possible if appropriate and in the best 
interest of the student. Determination of notification to parents/guardians/caregivers should 
follow a formal initial assessment to ensure that the student is not endangered by parental 
notification. 
 
The suicide prevention liaison shall also refer the student to mental health resources at FCS or in 
the community. 
 

A.​ Action Plan for Suicide Attempts on Campus or During School-Sponsored Activity 
 
FCS shall implement the following response protocol for suicide attempts during the school day. 
 
When a student is in imminent danger (has access to a gun, is on a rooftop, or in other unsafe 
conditions), a call shall be made to 911. The call shall NOT be made in the presence of the 
student and the student shall not be left unsupervised. Staff shall NOT physically restrain or 
block an exit. 
 
When a suicide attempt or threat is reported on campus or at a school-related activity, the 
suicide prevention liaison shall, at a minimum: 
 

1.​ Ensure the student’s physical safety by one or more of the following, as appropriate: 
 

a.​ providing immediate first aid as needed, until a medical professional is available. 
b.​ Securing law enforcement and/or other emergency assistance if a suicidal act is 

being actively threatened and report any medications taken, and access to 
weapons, if applicable. 

c.​ Keeping the student under continuous adult supervision until the 
parent/guardian and/or appropriate support agent or agency can be contacted 
and has the opportunity to intervene. 

d.​ Remaining calm, keeping in mind the student is overwhelmed, confused, and 
emotionally distressed. 

e.​ Moving all other students out of the immediate area. 
f.​ Not sending the student away or leaving him/her alone, even to go to the 

restroom. 
g.​ Providing comfort to the student, listening and allowing the student to talk and 

being comfortable with moments of silence. 
h.​ Promising privacy and help, but not promising confidentiality. 
i.​ Students should only be released to parents/guardians/caregivers/families or to 

a person who is qualified and trained to provide help. 

​  
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2.​ Document the incident in writing as soon as feasible. 

 
3.​ Follow up with the parent/guardian and student in a timely manner to provide referrals 

to appropriate services as needed and coordinate and consult with the county mental 
health plan if a referral is made for mental health or related services on behalf of a 
student who is a Medi-Cal beneficiary. Determination of notification to 
parents/guardians/caregivers should follow a formal initial assessment to ensure that 
the student is not endangered by parental notification. 

 
4.​ After a referral is made, FCS shall verify with the parent/guardian that the follow up 

treatment has been accessed. Parents/guardians will be required to provide 
documentation of care for the student. If parents/guardians refuse or neglect to access 
treatment for a student who has been identified to be at risk for suicide or in emotional 
distress, the suicide prevention liaisons shall meet with the parent to identify barriers to 
treatment (e.g., cultural stigma, financial issues) and work to rectify the situation and 
build understanding of the importance of care. If follow-up care is still not provided, FCS 
should consider contacting Child Welfare Services to report neglect of the youth. 

 
5.​ Provide access to counselors or other appropriate personnel to listen to and support 

students and staff who are directly or indirectly involved with the incident at FCS. 
 

6.​ Provide an opportunity for all who respond to the incident to debrief, evaluate the 
effectiveness of the strategies used, and make recommendations for future actions. 

 
B.​ Action Plan for Off Campus Suicide Attempts  

 
In the event a suicide occurs or is attempted during the school day on the FCS campus, the 
suicide prevention liaison shall follow the crisis intervention procedures contained in FCS’s 
safety plan. After consultation with the Executive Director or designee and the student’s 
parent/guardian about facts that may be divulged in accordance with the laws governing 
confidentiality of student record information, the Executive Director or designee may provide 
students, parents/guardians, and staff with information, counseling, and/or referrals to 
community agencies as needed. FCS staff may receive assistance from FCS counselors or other 
mental health professionals in determining how best to discuss the suicide or attempted suicide 
with students. 
 
In the event a suicide occurs or is attempted off the FCS campus and unrelated to school 
activities, the Executive Director or designee shall take the following steps to support the 
student: 
 

1.​ Contact the parent/guardian and offer support to the family. 
 

2.​ Discuss with the family how they would like FCS to respond to the attempt while 
minimizing widespread rumors among teachers, staff, and students. 

 
3.​ Obtain permission from the parent/guardian to share information to ensure the facts 

regarding the crisis are correct. 
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4.​ The suicide prevention liaisons shall handle any media requests. 

 
5.​ Provide care and determine appropriate support to affected students. 

 
6.​ Offer to the student and parent/guardian steps for re-integration to school. 

Re-integration may include obtaining a written release from the parent/guardian to 
speak with any health care providers; conferring with the student and parent/guardian 
about any specific requests on how to handle the situation; informing the student’s 
teachers about possible days of absences; allowing accommodations for make-up work 
(being understanding that missed assignments may add stress to the student); 
appropriate staff maintaining ongoing contact with the student to monitor the student’s 
actions and mood; and working with the parent/guardian to involve the student in an 
aftercare plan; providing parents/guardians/caregivers/families local emergency 
numbers for after school and weekend emergency contacts. 

 
Supporting Students during or after a Mental Health Crisis 

 
Students shall be encouraged through the education program and in FCS activities to notify a 
teacher, the Executive Director, another FCS administrator, psychologist, FCS counselor, suicide 
prevention liaisons, or other adult when they are experiencing thoughts of suicide or when they 
suspect or have knowledge of another student’s suicidal intentions. FCS shall implement the 
following steps during or after a crisis: 
 

1.​ Treat every threat with seriousness and approach with a calm manner; make the student 
a priority. 

2.​ Listen actively and non-judgmentally to the student. Let the student express their 
feelings. 

3.​ Acknowledge the feelings and do not argue with the student. 
4.​ Offer hope and let the student know they are safe, and that help is available. Do not 

promise confidentiality or cause stress. 
5.​ Explain calmly and get the student to a skilled mental health professional or designated 

staff to further support the student. 
6.​ Keep close contact with the parents/guardians/caregivers/families and mental health 

professionals working with the student. 
 
Re-Entry to School After a Suicide Attempt 
 
A student who has verbalized ideation or attempted suicide is at a higher risk for suicide in the 
months following the crisis. Having a streamlined and well-planned re-entry process ensures the 
safety and well-being of students who have previously attempted suicide and reduces the risk of 
another attempt. An appropriate re-entry process is an important component of suicide 
prevention. Involving students in planning for their return to school provides them with a sense 
of control, personal responsibility, and empowerment. 
 
 FCS shall implement the following steps upon the student’s re-entry: 

1.​ The Executive Director shall obtain a written release of information signed by parents/ 
guardians/caregivers/families and providers. 
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2.​ School mental health professionals shall confer with the student and parents/guardians/ 
caregivers/families about any specific requests on how to handle the situation. 

3.​ School-based mental health professionals shall confer with the student and parents/ 
guardians/caregivers/families to develop a safety plan. 

4.​ School- based mental health professionals shall inform the student’s teachers about 
possible days of absences. 

5.​ Teachers and administrators shall allow accommodations for the student to make up 
work (understanding that missed assignments may add stress to the student). 

6.​ Mental health professionals or trusted staff members shall maintain ongoing contact to 
monitor the student’s actions and mood. 

7.​ School-based mental health professionals shall work with parents/guardians/caregivers/ 
families to involve the student in an aftercare plan. 

8.​ School-based mental health professionals shall provide parent’s/guardians/caregivers/ 
families with local emergency numbers for after-school and weekend emergency 
contacts. 

 
Messaging About Suicide Prevention 
 
FCS, along with its partners, shall:  

1.​ Thoroughly and regularly review with its partners, all materials and resources used in 
awareness efforts to ensure they align with best practices for safe and effective 
messaging about suicide. 

2.​ Ensure that all communications, documents, materials related to messaging about 
suicide focus on warning signs as well as risk, prevention, and protective factors,  avoid 
discussing details about methods of suicide, avoid oversimplifying (i.e. identifying 
singular cause of suicide), avoid sensational language, and only includes clear, respectful, 
people-first language that encourages an environment free of stigma. As part of safe 
messaging for suicide, we use specific terminology when referring to actions related to 
suicide or suicidal behavior: 

Use Do Not Use 

“Died by suicide” 
or 
“Took their own life” 

“Committed suicide” 
Note: Use of the word “commit” can imply 
crime/sin 

“Attempted suicide” “Successful” or “unsuccessful” 
Note: There is no success, or lack of 
success, when dealing with suicide 

 
3.​ Provide suicide prevention resources in parent/student handbooks and on school-issued 

identification cards for staff and students, on school websites, and during any mental 
health or suicide prevention skill-building activity for students or parents/families and 
professional development for staff.  

 
Responding After a Suicide Death (Postvention) 

 
A death by suicide in the school community (whether by a student or staff member) can have 
devastating consequences on the school community, including students and staff. FCS shall 
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follow the below action plan for responding to a suicide death, which incorporates both 
immediate and long-term steps and objectives: 

 
The suicide prevention liaison shall: 
 

1.​ Coordinate with the Executive Director or designee to conduct an initial meeting of the 
Suicide Prevention Crisis Team to:  
 

a.​ Confirm death and cause. 
b.​ Identify a staff member to contact deceased’s family (within 24 hours). 
c.​ Enact the Suicide Postvention Response. 
d.​ Notify all staff members (ideally in-person or via phone, not via e-mail or mass 

notification). 
 

2.​ Coordinate an all-staff meeting, to include: 
 

a.​ Notification (if not already conducted) to staff about suicide death. 
b.​ Emotional support and resources available to staff. 
c.​ Notification to students about suicide death and the availability of support 

services (if this is the protocol that is decided by administration). 
d.​ Share information that is relevant and for which you have permission to disclose. 

 
3.​ Prepare staff to respond to the needs of students regarding the following: 

 
a.​ Review signs of emotional distress and suicide ideation. 
b.​ Review of protocols for referring students for support/assessment. 
c.​ Develop and provide supports to staff in responding to student reactions. 
d.​ Talking points for staff to notify students. 
e.​ Share school and community-based resources available to students (on and off 

campus). 
 

4.​ Identify students significantly affected by suicide death and other students at risk of 
imitative behavior and immediately refer them to a school-based mental health 
professional. 
 

5.​ Identify students affected by suicide death but not at risk of imitative behavior. 
 

6.​ Communicate with the larger school community about the suicide death and availability 
of support services. Staff shall not share explicit, graphic, or dramatic content, including 
the manner of death. 

 
7.​ Consider (in consultation with the family) funeral arrangements for family and school 

community. 
 

o​ If possible, suggest the funeral occur outside of school hours. 
o​ Encourage parents/guardians of students to attend funeral/memorial with their 

children. 
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o​ Request family approval to attend and staff a table for resources to be available 
at the funeral, if possible, to remind students and the community of available 
resources. 

o​ Offer a safe space on campus for students to utilize if needed before/after 
funeral or memorial service. 

o​ Acknowledge there may be a high rate of absenteeism on the day of the funeral 
and school officials should make appropriate accommodations for staff and 
students to attend. 

 
8.​ Respond to memorial requests in respectful and non-harmful manner; responses should 

be handled in a thoughtful way and their impact on other students should be 
considered. 

 
9.​ Identify media spokesperson to cover story without the use of explicit, graphic, or 

dramatic content, if needed. 
 

10.​Utilize and respond to social media outlets: 
o​ Identify what platforms students are using to respond to suicide death. 
o​ Identify and encourage staff and students to monitor social media outlets. 

 
11.​Include long-term suicide postvention responses: 

 
a.​ Consider important dates (i.e., anniversary of death, deceased birthday, 

graduation, or other significant event) and how these will be addressed. 
b.​ Support siblings, close friends, teachers, and/or students of deceased. 
c.​ Consider long-term memorials and how they may impact students who are 

emotionally vulnerable and at risk of suicide. 
 
 

 
4927-3559-8769, v. 1 
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Forest Charter School 

Budget Narrative and Assumptions 
2026-27 Adopted Budget 

Board Approved: June 9, 2026 
 
 
 

Budget Narrative Overview 

On May 14, 2026, Governor Gavin Newsom unveiled the May Revision to the proposed 2026-27 State Budget. 
The budget reflects a significant increase to the projected Personal Income Tax (PIT) and strong capital gains 
collections due to higher than expected revenues, adding approximately $16.5 billion to the projected budget. In 
his final budget, the governor focused on solidifying current programs and balancing a two-year budget rather 
than creating new one-time funding and programs.   

Key highlights of the May Revision’s TK-12 funding that impact Forest Charter include: 

●​ A historic $2.4 billion ongoing increase to special education, lifting the per-student rate from $999 to 
$1,340 

●​ Fully funding the statutory COLA at 2.87%, plus adding an additional “super-COLA” of 1.44% to the LCFF 
base funding and supplemental and concentration grants. 

●​ Increased the size of the Student Support and Professional Development Block Grant (SSPDBG) from $2.8 
billion to $5 billion (estimated at approximately $931/ADA). 

●​ Continued commitment to universal Transitional Kindergarten (TK), ensuring that every child turning four 
by September 1 can enroll. 

●​ A proposed “buy out” of the June 2026 deferral. 
●​ Continued restoration of the Learning Recovery Emergency Block Grant (LREBG) from 2022. 

At Forest Charter School, fiscal responsibility remains our top priority. We remain vigilant in monitoring cash flow 
and employ multiple budgeting scenarios to anticipate best- and worst-case outcomes. Guided by our County 
Office of Education, Governing Board, and staff, we will continue to manage resources thoughtfully and 
proactively to support our students’ success. 

Overview of Local Control Funding Formula (LCFF): 
Implemented in 2012, the intent of the Local Control Funding Formula (LCFF) is to increase flexibility and 
accountability at the local level so that those closest to students can make the decisions and ensure that student 
needs drive the allocation of resources.   
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The basic design of the LCFF has been to eliminate most categorical programs and fund schools based on student 
demographics. The LCFF provides a base ‘per-student rate’ (per grade level span) with additional funding for 
Supplemental and Concentration grants for high need students. 
 
The Supplemental grant is funding which is generated by each student who is identified as an English Learner 
(EL), or who is eligible for free or reduced price meals (FRPM), or who is a foster youth. 
 
The Concentration grant provides an additional 50 percent for each pupil exceeding 55 percent eligible as high 
needs. Charter schools are eligible for a concentration grant, however their eligibility is capped at the average 
FRPM rate of the district in which the school is physically located, rather than the actual FRPM percent of the 
charter school. A charter school that has Learning Centers in more than one school district cannot exceed the 
percentage of unduplicated pupils of the school district with the highest percentage. 
 
So, what does this mean to FCS? 
 

●​ FCS is fully funded under the LCFF calculation. 
●​ As part of the total funding received, $837,794 is estimated to be generated as supplemental funds, 

principally directed to support our FRPM population.   
●​ FCS is not eligible for the concentration grant.  

 
Education Protection Account (EPA) 
The Education Protection Account (EPA) provides schools with general purpose State aid funding pursuant to 
Proposition 30, approved by voters November 6, 2012. In 2016 voters approved extending the personal tax 
increase to support education through 2030. The EPA is a component of the school’s general purpose 
entitlement. 
 

●​ As outlined in Proposition 30, EPA monies are collected through taxes throughout the year and paid to 
schools on a quarterly basis. 

●​ The FCS governing board is required to make the spending determinations with respect to monies 
received from the EPA in open session of a public meeting. These spending determinations are posted 
on our website at www.forestcharter.com.  

●​ FCS estimates we will receive $2,419,180 in EPA funding for the current school year. 
 
Proposition 28: Arts and Music in Schools Funding 
In November, 2022, voters approved Prop 28 which allocates 1% of LCFF funding to go towards visual arts, 
theater, dance, music or media arts. Forest Charter was allocated $111,135 annually beginning in 2023-24. 
 
Learning Recovery Emergency Block Grant (LREBG) 
LREBG is a state-funded program that provides one-time funds to school districts, charter schools, and county 
offices of education to address the impacts of the COVID-19 pandemic. Funds are available to use through the 
2027-28 school year, and are to be focused on academic learning recovery and social-emotional well-being. FCS 
will receive $68,906 in the 2026-27 school year. 
 
Student Support and Professional Development Block Grant (SSPDBG) 
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SSPDBG provides local educational agencies with one-time, discretionary funds to address rising operating costs 
and to fund state priorities, such as teacher recruitment, retention, professional development, and career 
pathways. FCS received $257,074 in 2025-26, and is scheduled to receive an additional $774,061 in 2026-27 to 
be expended by the end of the 2028-29 school year. 
 
Adopted Budget in Summary 
The Adopted Budget is based on an ADA of 828, and reflects a net increase of $1,144,182. 
 
FCS will focus on closely monitoring the school’s budget and spending trends by implementing the following: 
 

●​ Monitor cash flow regularly, and bring cash flow report monthly to the board. 
●​ Monitor and analyze the effectiveness of our one-time spending to make sure we are utilizing those 

funds in the most effective way possible. 
●​ Review annual costs of school programs to analyze ongoing sustainability, especially in regards to the 

one-time spending/hiring this year. 
 
Multi-Year Projection 
Our Budget Summary and Multi-Year Projection identifies the following key points: 

 
●​ 2026-27 

o​ Enrollment and ADA at 855/828 (97%) 
o​ LCFF revenue based on FCMAT LCFF Calculator and includes a 4.31% COLA 
o​ EPA Funding of $2,419,180 
o​ Step increases and 0% salary raise for staff 
o​ Maintain the employer contribution to CalSTRS at 19.1% 
o​ Surplus of $1,144,182 
o​ Ending Fund Balance includes a Capital Expense reserve of $300,000, a 12% reserve, 10% SPED 

reserve, $50,000 reserve for technology upgrade, $250,000 for future tech rotation, $100,000 for 
playground updates, and $300,000 for facility upgrades, and $257,074 in restricted block grants. 

 
●​ 2027-28 

o​ Enrollment and ADA at 860/838 (97%) 
o​ LCFF revenue based on FCMAT LCFF Calculator which includes a 3.3% COLA 
o​ All salaries are shown with a step increase and 3% raise 
o​ Surplus of $233,020 
o​ Maintain the employer contribution to CalSTRS at 19.10%  
o​ Ending Fund Balance includes a Capital Expense reserve of $300,000, a 12% reserve, 10% SPED 

reserve, $50,000 reserve for technology upgrade, $250,000 for future tech rotation, $100,000 for 
playground updates, and $300,000 for facility upgrades, and $700,000 in restricted block grants. 

 
●​ 2028-29 

o​ Enrollment and ADA at 860/838 (97%) 
o​ LCFF revenue based on School Services projections and FCMAT LCFF Calculator with a 3.09% 

increase to the COLA 
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o​ All salaries are shown with a step increase and 3% raise 
o​ Surplus of $156,963 
o​ Maintain the employer contribution to CalSTRS at 19.10%  
o​ Ending Fund Balance includes a Capital Expense reserve of $300,000, a 12% reserve, 10% SPED 

reserve, $50,000 reserve for technology upgrade, $250,000 for future tech rotation, $100,000 for 
playground updates, and $300,000 for facility upgrades, and $500,000 in restricted block grants. 

 
 
Audit Regulation Updates 
Charter Schools are required to go through an annual audit conducted by an outside firm to review the fiscal 
procedures and contemporaneous records of attendance compliance as outlined in the State Audit Guide. This 
year, annual audits will include the following: 
 

●​ The LCAP and its process will be subject to an audit, which verifies whether or not the funds provided 
through apportionment and supplemental funding have been spent in accordance with the requirements 

●​ The audit will verify the school’s Education Protection Account Plan (EPA) to ensure that funds were 
spent in accordance with EPA requirements 

●​ The audit will ensure that data collection procedures for our unduplicated pupil count complies with Ed 
Code 42238.01(a) 

●​ The SB 740 Funding Determination will be audited to ensure that FCS meets all regulated requirements 
●​ Oversight on one-time funding, and Prop 28 funding 

 
Enrollment History: 
The enrollment numbers displayed in the following graphs are based on the schools P-2 ADA numbers. The P-2 
ADA number for 2025-26 was 831.43, up from 821.11 the previous year.  
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Senate Bill 740 (SB 740) 
California Senate Bill 740 (SB 740) was passed in October 2001 to strengthen the oversight of non-classroom 
based schools and implement funding cutbacks for schools that failed to meet spending standards. Since the bill 
was passed, non-classroom based schools have increased both instructional spending and spending on 
certificated staff salaries as a proportion of revenues. In order to receive 100% funding, a non-classroom based 
school must meet the following criteria: 
 

1.​ At least 80 percent of total revenues must be spent on instruction and related expenses, which includes 
certificated staff salaries and benefits and 

2.​ At least 40 percent of the above mentioned revenues must be spent on certificated staff salaries and 
benefits and 

3.​ The overall pupil-teacher ratio must be 25:1 or lower 
 
In February 2027, FCS will apply for an additional four years of funding. The application will be based on the 
2025-26 school year. We have been running models throughout the year to ensure we will meet the funding 
determination requirements.  
                     
Health Benefits: 
FCS offers a High Deductible PPO Health Plan with a Health Saving Account to all eligible employees.  In 2026-27 
we are offering three plans for employees to choose from with varying deductibles and networks. Due to 
increased rates, we were able to increase the employer caps (see below). 

 
FCS implemented a ‘tiered’ benefit cap structure, providing a cap based on family demographics:  
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PLAN PER EMPLOYEE CAP 
Employee Only $9,000 

Employee with child(ren) $10,000 
Employee plus spouse $10,000 
Employee plus family $14,500 

  
 
Dental, Vision, Accident, and Critical Illness plans are offered as voluntary options. FCS offers life insurance to all 
staff at no cost. 
 
Oversite and Business Services: 
Beginning in the 2020-2021 school year, FCS negotiated with NCSOS to provide ala carte services at a reduced 
cost to FCS. Our office staff continues to find ways to streamline business services so we can be more effective. 
 

●​ Oversite (1%) - $108,595.56 
●​ NCSOS Business Services (1%) – $108,595.56 

 
Special Education 
 In January 2026, the NCCSA Board voted to dissolve the JPA in recognition of the increasing special education 
needs across all sites. The Board determined that transitioning services in-house would provide a more 
sustainable and cost-effective structure. FCS was able to create a new position, Director of Student Services, and 
hired almost all current NCCSA employees who worked at FCS to help create a smooth transition. FCS will 
continue to collaborate with other charter directors, special education staff, and the SELPA to ensure ongoing 
compliance, share best practices, and maintain high-quality services for students. 
 

●​ The FCS special education annual encroachment projected in our Adopted Budget is $762,120 (down 
$523,667 from 2025-26). This is primarily due to an extraordinary amount of projected special education 
funding in the state budget. 

●​ Total projected special education costs = $2,222,373 (down $80,530 from 2025-26). 
 
 
Cash Flow 
We will continue to monitor and provide the council with monthly reports of our cash flow. 
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Forest Charter School  B  B  C  D 
2026-27 OB

 2nd Interim     OB  Year 2  Year 3 
 2025-26     2026-27  2027-28  2028-29 

Estimated COLA 2.3 4.31 3.3 3.09
ENROLLMENT 860 855 860 860
ADA 838 828 838 838
% 0.97 0.97 0.97 0.97
REVENUE
LCFF ($ 6,797,848)        ($ 6,877,700)         ($ 7,203,594)         ($ 7,450,421)        
PY LCFF Adjustment
Prop 30 EPA ($ 2,305,557)        ($ 2,419,180)         ($ 2,529,193)         ($ 2,607,344)        
In-Lieu Property Taxes ($ 1,553,830)        ($ 1,562,676)         ($ 1,588,742)         ($ 1,613,019)        
  Total LCFF ($ 10,657,235)         ($ 10,859,556)        ($ 11,321,529)        ($ 11,670,784)      

SELPA - Federal (3310) RESTRICTED  ($ 211,354)           ($ 211,354)             ($ 212,000)             ($ 215,000)           
SELPA - State (6500) RESTRICTED  ($ 585,924)           ($ 907,480)             ($ 910,000)             ($ 910,000)           
Mental Health (6546) RESTRICTED  ($ 71,252)             ($ 69,645)              ($ 70,000)              ($ 72,000)             
SELPA - State (6500) Property Tax & Interest ($ 84,144)             ($ 80,465)              ($ 82,000)              ($ 82,500)             
Mandate Block Grant ($ 27,148)             ($ 28,239)              ($ 29,000)              ($ 29,500)             
State Lottery (1100) ($ 162,947)              ($ 164,996)             ($ 165,000)             ($ 167,000)           
State Lottery (6300) RESTRICTED  ($ 70,325)             ($ 71,209)              ($ 72,000)              ($ 72,500)             
STRS/PERS on Behalf  (7690) RESTRICTED  ($ 363,589)           ($ 416,362)             ($ 416,363)             ($ 416,363)           
Local - donations ($ 40,440)                ($ 40,440)              ($ 55,000)              ($ 55,000)             
Local - Interest ($ 20,000)                ($ 20,000)              ($ 60,000)              ($ 60,000)             
SPED (3327) ($ 9,898)               ($ 10,432)              ($ 11,500)               ($ 12,000)             
Educator Effectiveness Block Grant ($ 105,139)           ($ -  )                    ($ -  )                    ($ -  )                  
SPED MOU (8677) ($ -  )                   ($ 256,687)             ($ -  )                  
A-G  Grant (7412 & 7413) ($ 42,139)             ($ -  )                    ($ -  )                    ($ -  )                  
Learning Recovery BG (7435) ($ 34,504)             ($ 68,906)              ($ -  )                    ($ -  )                  
Arts, Music, and Instruction BG (6762) ($ 353,962)           ($ -  )                    ($ -  )                    ($ -  )                  
UPK Grant (6053) ($ 43,100)             ($ -  )                    ($ -  )                  
Prop 28 (6770) ($ 111,035)            ($ 111,035)             ($ 111,035)             ($ 111,035)           
Student Services & PD BG (6019) ($ 257,074)           ($ 774,061)             ($ -  )                    ($ -  )                  

Total Revenue ($ 13,251,209)      ($ 14,090,868)        ($ 13,515,427)        ($ 13,873,682)      
EXPENDITURES
Personnel Costs
Certificated Salaries ($ 4,365,226)        ($ 5,804,075)         ($ 5,978,197)         ($ 6,157,543)        
Classified Salaries ($ 1,172,373)        ($ 1,635,819)         ($ 1,684,894)         ($ 1,735,440)        
Benefits ($ 2,038,812)        ($ 2,531,375)         ($ 2,607,316)         ($ 2,685,536)        

Total Personnel Costs ($ 7,576,411)        ($ 9,971,269)         ($ 10,270,407)        ($ 10,578,519)      
Expenditures
Materials & Supplies  ($ 525,262)           ($ 513,356)             ($ 515,000)             ($ 520,000)           
Non Capitalized Equipment ($ 17,500)             ($ 25,000)              ($ 27,500)              ($ 30,000)             
Total Books and Supplies (4000) ($ 542,762)           ($ 538,356)             ($ 542,500)             ($ 550,000)           
Other Operating Expenses (5000)
SubAgreements for Services 5100 ($ 2,230,669)        ($ -  )                    ($ -  )                  
Travel and Conferences 5200 ($ 12,987)             ($ 15,500)              ($ 15,500)              ($ 15,500)             
Dues and Memberships 5300 ($ 20,000)             ($ 20,000)              ($ 20,000)              ($ 20,000)             
Insurance 5400 ($ 110,000)           ($ 110,000)             ($ 112,000)             ($ 115,000)           
Operations& Housekeeping 5500 ($ 55,500)             ($ 60,500)              ($ 62,000)              ($ 65,000)             
Rent, Leases, Repairs, Non Cap IM 5600 ($ 475,000)           ($ 500,000)             ($ 510,000)             ($ 520,200)           
Prof/Consul/Svcs& Oper Expense 5800 ($ 1,611,292)        ($ 1,682,561)         ($ 1,700,000)         ($ 1,800,000)        
Communications 5900 ($ 48,500)             ($ 48,500)              ($ 50,000)              ($ 52,500)             
Bldgs and Improve 6200
Excess Program Costs 7100  ` 

Total Program Costs ($ 5,106,710)        ($ 2,975,417)         ($ 3,012,000)         ($ 3,138,200)        
Total Expenses ($ 12,683,121)      ($ 12,946,686)        ($ 13,282,407)        ($ 13,716,719)      

Net Increase/Decrease ($ 568,088)           ($ 1,144,182)         ($ 233,020)             ($ 156,963)           
Beginning Balance ($ 3,139,736)        ($ 3,707,823)         ($ 4,852,005)         ($ 5,085,025)        
Audit Adjustment
Ending Balance ($ 3,707,823)        ($ 4,852,005)         ($ 5,085,025)         ($ 5,241,987)        
Revolving/Clearing ($ 2,600)               ($ 2,600)                 ($ 2,600)                 ($ 2,600)               
Required Reserve ($ 1,521,975)        ($ 1,553,602)         ($ 1,593,889)         ($ 1,646,006)        
SPED Reserve ($ 634,156)           ($ 1,294,669)         ($ 1,328,241)         ($ 1,371,672)        
Tech Rotation ($ 150,000)           ($ 250,000)             ($ 250,000)             ($ 250,000)           
Tech Upgrade ($ 50,000)             ($ 50,000)              ($ 50,000)              ($ 50,000)             
Playground/Equipment Upgrade ($ 100,000)           ($ 100,000)             ($ 100,000)             ($ 100,000)           
Restiricted Block Grants ($ 267,661)           ($ 257,074)             ($ 700,000)             ($ 500,000)           
Facility Upgrades ($ 200,000)           ($ 300,000)             ($ 300,000)             ($ 300,000)           
Building Project Reserve ($ 200,000)           ($ 300,000)             ($ 300,000)             ($ 300,000)           
Unappropriated Fund Balance ($ 581,432)           ($ 744,060)             ($ 460,295)             ($ 721,709)           

Charter Council Approved: 
NOTES:

*Restricted Block Grants - Student Support & PD Block Grant (6019) $257,074
*Unearned Revenue -  Prop 28 (6770) $220,070
*12% reserve, 10% SPED reserve in all years
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FOREST CHARTER SCHOOL 
 

RESOLUTION 2627-01-141 

 
EDUCATION PROTECTION ACCOUNT 

 
 

 WHEREAS, the voters approved Proposition 30 on November 6, 2012;  

 

 WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012;  

 

 WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);   

 

 WHEREAS, before June 30th of each year, the Business Director shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

 

 WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;   

 

 WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 

 

 WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government;  
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 WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction;  

 

 WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board;  

 

 WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost;  

 

 WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent;  

 

 WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution;  

 

 WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of Forest Charter School; 

 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of the Forest Charter School has determined to spend 

the monies received from the Education Protection Act as attached. 

 
 
DATED:  June 9, 2026                   ___________________________________ 

Board Member - Chair   
 

___________________________________ 
Board Member   

 
___________________________________ 
Board Member   

 
___________________________________ 
Board Member   

 
___________________________________ 
Board Member   
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FOREST CHARTER SCHOOL 

2026-2027 Education Protection Account (EPA) Spending Plan 
  

 
Proposition 30, The Schools and Local Public Safety Protection Act of 2012, approved by the voters on 
November 6, 2012, temporarily increases the state's sales tax rate for all taxpayers and the personal 
income tax rates for upper-income taxpayers. 
 
The new revenues generated from Proposition 30 are deposited into a newly created state account 
called the Education Protection Account (EPA).  School districts, county offices of education, and charter 
schools (LEA’s) will receive funds from the EPA based on their proportionate share of the statewide 
revenue limit amount.  A corresponding reduction is made to an LEA’s revenue limit EPA entitlement.  
LEAs will receive EPA payments quarterly beginning with the 2013-2014 Fiscal Year. 
 
Proposition 30 provides that all K-14 local agencies have the sole authority to determine how the funds 
received from the EPA are spent, but with these provisions: 
 

●​ The spending plan must be approved by the governing board during a public meeting. 
●​ EPA funds cannot be used for the salaries or benefits of administrators or any other 

administrative costs. 
●​ Refer to the attached list of functions for which EPA funds may be used. 
●​ Each year, the local agency must publish on its website an accounting of how much money was 

received from the EPA and how the funds were expended. 
 
Forest Charter School estimated 2026-27 EPA Entitlement ​ ​ ​ $ 2,419,180 
 
It is proposed that EPA funds be used to cover salary and benefit costs of non-administrative certificated 
staff and student curriculum. 
 

Certificated Position Number of Employees SACS Function Cost 
Supervising Teacher 20 1000 $1,839,447 

Employee Benefits 20 3000 $529,725 
 
 

Purpose  SACS Function Cost 
Student Curriculum  4000 $45,294 

Tutoring Services  5000 $4714 
 

TOTAL   $1,880,454 
 
 
 
 
Charter Council Approved :    
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Forest Charter School 
CDS Code: 29 10298 0126219 

School Year: 2026-27 

LEA contact information: 

Peter Sagebiel 
Executive Director 

psagebiel@forestcharter.com 

(530) 265-4823 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

 

This chart shows the total general purpose revenue Forest Charter School expects to receive in the coming year from 
all sources. 

 

The text description for the above chart is as follows: The total revenue projected for Forest Charter School is 
$13,888,740, of which $10,859,556 is Local Control Funding Formula (LCFF), $2,702,398 is other state funds, 
$115,000 is local funds, and $211,786 is federal funds.  Of the $10,859,556 in LCFF Funds, $837,794 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).   

Page 121 of 236 



2026-27 Local Control and Accountability Plan for Forest Charter School Page 2 of 83 

LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Forest Charter School plans to spend for 2026-27. It shows how 
much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Forest Charter School plans to spend $12,683,121 for the 2026-
27 school year. Of that amount, $$2,968,061 is tied to actions/services in the LCAP and $9,715,060 is not included in 
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
In addition to the actions and services included in the LCAP, the school's General Fund supports a variety of 
operational expenditures necessary for the ongoing operation of the school. These expenditures include facilities 
costs, utilities, insurance, technology, business and administrative services, and additional special education services.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Forest Charter School is projecting it will receive $837,794 based on the enrollment of foster youth, 
English learner, and low-income students. Forest Charter School must describe how it intends to increase or improve 
services for high needs students in the LCAP.  Forest Charter School plans to spend $$1,096,485 towards meeting 
this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Forest Charter School budgeted last year in the LCAP for actions and services that 
contribute to increasing or improving services for high needs students with what  Forest Charter School estimates it 
has spent on actions and services that contribute to increasing or improving services for high needs students in the 

current year. 
 

The text description of the above chart is as follows: In 2025-26, Forest Charter School's LCAP budgeted $$1,178,572 
for planned actions to increase or improve services for high needs students. Forest Charter School actually spent 
$1,193,009 for actions to increase or improve services for high needs students in 2025-26. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Forest Charter School            Peter Sagebiel           

Executive Director 
psagebiel@forestcharter.com           
(530) 265-4823 

 

Plan Summary [2026-27] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Forest Charter School (FCS) is a TK-12 personalized learning program centered in the foothills of the Sierra Nevada Mountains, an area with 
a rich history and an active tourist industry. The community hosts a variety of artists and related activities, including music festivals, poetry, 
writers, painters, and more. The mining industry’s history in this region is also a major draw, as are the winter sports in the Truckee/Tahoe 
area of our community. 
 
Forest Charter School serves all students of legal TK-12th grade age in Nevada County and its contiguous counties (Placer, Yuba, Sierra). 
Currently, FCS is staffed to enroll approximately 855 TK-12 students, and its demographics align with other schools in the county. As a public 
school, FCS does not charge fees or tuition. 
 
Forest Charter School's foundational philosophy is to build an educational program around each student and thus, serves families who desire 
a standards-based yet flexible and personalized learning approach to education. Each student’s personal learning program is developed by 
their education team, consisting of the student, parents/guardians, and a supervising teacher (ST). This team meets regularly in order to 
monitor, plan, update, and document the student’s progress. This personalized plan allows students to choose from a wide range of 
educational supports, such as home study, online classes, and small support classes. Students are encouraged to explore educational 
materials and avenues that motivate and inspire them and that are consistent with state standards. 
 
Forest Charter School does not qualify for Equity Multiplier funding.         
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Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

School Successes 
 
School Climate 
There are several aspects of Forest Charter School's program that we are proud of. Perhaps our strongest aspect is our culture, and this 
view of our culture is shared by both families and staff. Based on the FCS annual school survey, approximately 90% of the parents and 79% 
of the students feel that the teachers show respect for the students (approximately 4% of the parents were neutral and 5% were not on 
campus, 10% of the students were neutral, and 10% are not on campus). 96% of the staff feel that FCS promotes trust and collegiality (2% 
were neutral). This feedback, as well as our low overall suspension/expulsion rate (0.7%), help quantify the strong school climate that is 
present at Forest Charter School. 
 
Suspension Rate 0.7% 2023 Dashboard 
As mentioned above, our suspension rate is very low. We believe this supports our contention that we have a very strong school culture that 
supports students and makes them feel safe. 
 
Chronic Absenteeism 4.1% 2023 Dashboard 
The dashboard indicates that our chronic absenteeism status is in the yellow category (4.1%). We believe our color is lower, because this is 
an increase of 1.2% from last year. However, our overall chronic absenteeism is still low. Forest Charter School has historically done well in 
this category. We have implemented a process to identify students earlier who are not doing their work (i.e. being absent in a non-classroom 
based school) which gives us an opportunity to intervene and support students who might otherwise fail. 
 
Students with Disabilities Improvement in English Language Arts (ELA) score and ELA Distance from Standard 
Although the metrics from 2022-2023 are different, we can still see strong growth in our students with disabilities ELA scores on CAASPP. In 
2022, this group scored "very low" on the CAASPP and in 2023, they grew to a yellow score which matches the highest score any of our sub 
groups achieved. Partly due to this achievement, our overall distance from standard in math reduced from 14.5 points in 2022 to 10.8 points 
in 2023 again demonstrating strong gains in this assessment. 
 
English Language Arts & Math Improvement Based on Local Benchmark (iReady) 
Although our 2023 status scores for math and ELA on the dashboard are lower than we would have liked, we still feel that our benchmark 
scores indicate that students are showing strong growth in these areas. In assessing the effectiveness of our program, we looked at 
studentsworking at or above grade level as well as students who began the year two or more grade levels below their assigned grade level. 
In bothcases, we demonstrated strong improvement. In addition, we broke down the benchmark scores with our sub groups, and in all cases, 
we made strong gains. 
 
Benchmark score breakdowns are below 
iReady Scores 2023-24 
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Percent of students in grades 3-8 on or above grade level 
Reading - Fall 53% Winter 58.8% 
Math - Fall 34.9%% Winter 42.1% 
 
Percent of students in grades 3-8 and 11 on or above grade level 
Reading - Fall 49.6% - Winter 56.1% 
Math - Fall 31.8% - Winter 38.9% 
 
Percent of students in grades 3-8 who tested 2 grades levels or more below their assigned grade level in iReady 
(Note: the decreased percentage from fall to winter shows improvement in this area.) 
Reading - Fall 24.3% - Winter 19.9% 
Math - Fall 30.5% - Winter 21.5% 
 
Percent of students in grades 3- 8 and 11 who tested 2 grades levels or more below their assigned grade level in iReady(Note: the 
decreased percentage from fall to winter shows improvement in this area.) 
Reading - Fall 27.5% - Winter - 22.2% 
Math - Fall - 37.1% - Winter - 28.6% 
 
Percent of students making typical progress 
3-8 
Reading - 71.43% 
Math - 44.44% 
 
White Sub Group 
3-8 
Reading - 60% 
Math - 44.44% 
 
Students with Disabilities Sub Group 
3-8 
Reading - 33.33% 
Math - 29.63% 
 
Socio-Economically Disadvantaged Sub Group3-8 
Reading - 80% 
Math - 29.63% 
 
Percent of students working at or above grade level (change from fall assessment to winter assessment) 3-8 and 11 
Reading - Fall 49.6% - Winter 56.1% 
Math - Fall 31.8% - Winter 38.9% 

Page 126 of 236 



2026-27 Local Control and Accountability Plan for Forest Charter School Page 7 of 83 

 
White Sub Group 3-8 and 11 
Reading - Fall 51% - Winter 57.9% 
Math - Fall 32.7% - Winter 42% 
 
Students with Disabilities Sub Group 3-8 and 11 
Reading - Fall 24.25% - Winter 31% 
Math - Fall 16.7% - Winter 20.3% 
 
Socio-Economically Disadvantaged Sub Group 3-8 and 11 
Reading - Fall 37.8% - 45.9% 
Math - Fall 23.6% - 26.8% 
 
 
CHALLENGES (AREAS FOR GROWTH) 
 
Suspension Rate for Students with Disabilities (SWD) 
This year, suspensions for students with disabilities was two tiers below our overall score (SWD scored in the orange and our overall score 
was green). However, we only had a total of 6 suspensions for our students with disabilities in 2022-23. While our raw number of 
suspensions is still low there was an increase in the number of suspensions for our students with disabilities from one suspension in 2021-
22, to six suspensions in 2022-23. Currently, we only have three suspensions for our students with disabilities in the 2023-24 school year. 
Still, we want to ensure that this increase in suspensions for students with disabilities does not become a trend, so we will work to support 
this group with their behaviors. 
 
To support improving our suspension rate for students with disabilities, we are planning to increase our mental health services and continue 
with our behavior specialist. We will also provide staff trainings to handle behaviors proactively so we can avoid suspensions. 
 
Graduation Rate and Graduation Rate for Socio-Economically Disadvantaged Students 
Overall, our graduation rate declined by 14.1 points and our socio-economically disadvantaged group was in the "red" category. Although we 
are disappointed by this result, we believe this is partly an impact of Covid. We had 15 students who needed an extra semester to complete 
their path to graduation (graduating in December of 2023) and we hope when these students graduate that it will have a positive impact on 
this number, especially considering our 2023 graduating class was smaller than normal with only 60 graduates including those students who 
graduated in December 2023. Further, 5 students are on track to graduate in June of 2024 who were part of the original 2023 graduation 
cohort. 
 
To support improving our graduation rate, we will focus on academic intervention (action 1.2) and improving our ability to support student 
mental health. 
 
College and Career Indicator 
Our College and Career Indicator score in 2023 was "Low." This score is our first score first year since Covid so it will act as our baseline 
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moving forward. We feel that this score was impacted by Covid, and we think it will increase next year. 
 
To support improving our College and Career Indicator score, we will focus on academic intervention and improving our ability to support 
student mental health. 
 
Math 
Our overall score is in the orange category and we are 67.1 points below standard. Further, our socio economically disadvantaged (SED) 
students are in the red category. Our SED group declined by 4.9 points from 2022. Although this is not a large decline, it is enough to drop 
this group into a lower color (i.e. red). 
To support improving our math score, we will focus on academic intervention (action 1.2) and improving our ability to support student mental 
health. 
 
 
Additional Information: 
 
Forest Charter School has not received the lowest performance level on any of the state indicators 
 
Student group within the LEA that received the lowest performance level on one or more of the state indicators on the 2023 Dashboard 

• Socio-economically disadvantaged students - Graduation Rate 
• Socio-economically disadvantaged students - Math 

 
2024 - We have expended all of our LREBG money. 
 
2025-26 - We have expended all of our additional LREBG money. The $34,504 was spent on tutoring in Goal 1, Action 2.  
 
2026-27 - The remaining LREBG funds of $68,906 are assigned to Goal 1, Action 2: Academic Intervention and Tutoring Services. These 
funds will be used to provide supplemental tutoring and targeted academic support for students who are not meeting grade-level standards in 
ELA and math. This expenditure aligns with the allowable LREBG use categories by providing evidence-based academic interventions 
designed to address learning gaps and accelerate student achievement. Tutoring services will offer individualized and small-group instruction 
focused on improving academic outcomes, increasing student engagement, and supporting students who require additional assistance to 
meet state academic standards. 
 
The decision to allocate LREBG funds to tutoring services was informed by a comprehensive needs assessment that included state and local 
performance data including CAASPP and i-Ready results. 
 
The effectiveness of this expenditure will be measured using the same metrics that informed the needs assessment. The LEA will monitor 
student growth through CAASPP performance, local assessment results, course grades, and progress-monitoring data. These measures will 
be reviewed throughout the year to determine the impact of tutoring services on student achievement and to inform future program 
improvements and resource allocation decisions. 
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Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

Not applicable - Forest Charter is not in technical assistance.         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not applicable - Forest Charter is not eligible for comprehensive support and improvement.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable - Forest Charter is not eligible for comprehensive support and improvement.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable - Forest Charter is not eligible for comprehensive support and improvement.         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Teachers           Teachers 
Forest Charter School conducts an annual staff survey. Many of the 
eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 81.8% of the 
staff participated in the survey. To engage our educational partners in 
the specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School staff and  reminder emails 
were sent by a specific date. 
 
Faculty Council is an advisory council made up of staff members who 
meet monthly to advise the Executive Director regarding policy and 
vision for the school. A diverse group is selected for this committee 
and they are asked to bring in parent perspectives gained from 
learning record meetings as well as discussions with other teachers to 
ensure a strong foundation for decisions. This group also discusses 
topics/issues directly related to the LCAP, and the LCAP is a standing 
agenda item for these meetings. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-
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Educational Partner(s) Process for Engagement 
          

study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School does not have a bargaining unit for teachers, 
however, two teachers attend board meetings as staff representatives 
to provide feedback and a teacher perspective for the board on any 
agenda items or topics that come up, including the LCAP. 
 
Forest Charter School presented the draft LCAP to the board for input 
and feedback. Two staff representatives attend this meeting and all 
teachers are welcome to attend the meeting and provide input and 
feedback. 
 

Principals/Administrators         Forest Charter School conducts an annual staff survey. Many of the 
eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 81.8% of the 
staff participated in the survey. To engage our educational partners in 
the specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School staff and  reminder emails 
were sent by a specific date. 
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Educational Partner(s) Process for Engagement 
          

Faculty Council is an advisory council made up of staff members who 
meet monthly to advise the Executive Director regarding policy and 
vision for the school. A diverse group is selected for this committee 
and they are asked to bring in parent perspectives gained from 
learning record meetings as well as discussions with other teachers to 
ensure a strong foundation for decisions. This group also discusses 
topics/issues directly related to the LCAP, and the LCAP is a standing 
agenda item for these meetings. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-
study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School does not have a bargaining unit for 
administrators, however, the administrators attend board meetings to 
provide feedback for the board on any agenda items or topics that 
come up including the LCAP. 
 
Forest Charter School presented the draft LCAP to the board for input 
and feedback. Administrators are present at this meeting. 
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Educational Partner(s) Process for Engagement 
          

Other School Personnel         Forest Charter School conducts an annual staff survey. Many of the 
eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 81.8% of the 
staff participated in the survey. To engage our educational partners in 
the specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School staff and  reminder emails 
were sent by a specific date. 
 
Faculty Council is an advisory council made up of staff members who 
meet monthly to advise the Executive Director regarding policy and 
vision for the school. A diverse group is selected for this committee 
and they are asked to bring in parent perspectives gained from 
learning record meetings as well as discussions with other teachers to 
ensure a strong foundation for decisions. This group also discusses 
topics/issues directly related to the LCAP, and the LCAP is a standing 
agenda item for these meetings. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-
study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
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Educational Partner(s) Process for Engagement 
          

The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School does not have a bargaining unit for other 
school personnel, however, other school personnel can attend board 
meetings to provide feedback for the board on any agenda items or 
topics that come up, including the LCAP. 
 
Forest Charter School presented the draft LCAP to the board for input 
and feedback. Other school personnel staff are welcome to attend this 
meeting and provide input. 
 
 

Parents         Parents/guardians are an integral part of the personalized learning 
process. Each month, the Supervising Teacher meets with the 
student and family to review work and establish assignments for the 
upcoming Learning Period. This is also an opportunity for the family to 
provide feedback about the school. Feedback gained from this format 
has always impacted the direction of Forest Charter School. Another 
avenue for involvement is through the Charter Council which acts as 
the Parent Advisory Group for the LCAP. The Charter Council is 
comprised of parents and, when one is available, a community 
member. Every attempt is made to have this council represent Forest 
Charter School's demographic make-up. This parent body makes 
decisions and is frequently involved in discussions that influence 
policy and direction, including, but not limited to the strategic planning 
process (i.e. school wide action plan). Monthly LCAP reports are 
made at this meeting and include updates on the school's progress 
toward the LCAP goals/actions and services. Further, this report 
allows an opportunity for the board to brainstorm ideas, to give 
feedback regarding the plan, and to help make decisions regarding 
the LCAP. Members of the public who attend are also encouraged to 
participate in this discussion. The Charter Council meets on a monthly 
basis. 
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Educational Partner(s) Process for Engagement 
          

Forest Charter School conducts an annual family survey. Many of the 
eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 23.6% of our 
families, based on 525 households (124 respondents), participated in 
these surveys. To engage our educational partners in the specific 
aspects of the LCAP, Forest Charter School included questions in the 
surveys regarding those topics. The survey was emailed to our entire 
Forest Charter School community and  reminder emails were sent by 
a specific date. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-
study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School presented the draft LCAP to the parent 
advisory group in May (again, the Charter Council serves as the 
Parent Advisory Group for the LCAP) for input and feedback. 
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Educational Partner(s) Process for Engagement 
          

Students         Forest Charter School conducts an annual student survey. Many of 
the eight state priorities, such as academic achievement, school 
safety and parental involvement are perennial topics in our surveys. 
The survey, was conducted in February 2025. Approximately 15.4% 
of our students in 3-12. To engage our educational partners in the 
specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School community and  reminder 
emails were sent by a specific date. 
 
In addition to the surveys, students are also annually engaged in a 
conversation at each learning center. Administrators at each learning 
center met with various students to discuss the school and to ask their 
input regarding areas that are working and areas that need 
improvement. Although we come with some specific questions, this is 
an organic conversation that the facilitators allow to take a natural 
course. Efforts are made to bring in independent study students, but 
we usually have a greater number of students involved in our co-ops 
and block classes. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Educational partner input led Forest Charter School to add/keep the following actions/services: 
• Staff three full-time mental health counselors who can provide support for these students. 
• Provide professional development and tools to support students with disabilities and emotional needs 
• Provide parent training to improve at-home instruction 
• Maintain our academic intervention program and the other academic services/supports 
• Provide aides in co-op classes 
• Provide intervention tutoring/support 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 The Percentage of students who demonstrate grade-level proficiency in ELA and math will increase 

annually.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Based on state testing, benchmark assessments, and teacher observations, FCS has identified a need to improve proficiency in language 
arts and math. The actions below will allow Forest Charter to provide a scaffolded spectrum of options to support students achieving grade 
level proficiency in ELA and math beginning with a general foundation of services and increasing to targeted individual support based on 
student need. Further, the metrics will demonstrate the effectiveness of these actions by showing student growth and access to services.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Priority 1: Basic 
(Conditions of 
Learning) 
 
Local indicator and/or 
local survey 
 
Facility Inspection 
Tool (FIT)        

Credentialing  based on 
TAMO (2022): 
Total FTE 42.8 
Clear 47.3 % 
Out of field 50.1% 
Intern 0 
Ineffective 2.6% 
Incomplete 0 
Note: Based on EC 
448656 all FCS 
teachers are 

Credentialing  
based on TAMO 
(2023): 
Total FTE 43.9% 
Clear 46.1% 
Out of field 49.1% 
Intern 0 
Ineffective 4.8% 
Incomplete 0 
Note: Based on 
EC 448656 all 

Credentialing  
based on TAMO 
(2024): 
Total FTE 45.3% 
Clear 43.3% 
Out of field 50.4% 
Intern 1.3 
Ineffective 5.9%% 
Incomplete 0 
Note: Based on 
EC 448656 all 

Maintain 100% of 
teachers 
appropriately 
assigned and fully 
credentialed based 
on EC448656 
 
Maintain 100% of 
pupils having 
access 

No difference - 
100% of Teachers 
are based on EC 
448656 
 
 
 
No difference - 
100% of pupils 
have access to 
standards aligned 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               appropriately 
credentialed. 
 
100% of Pupils have 
access to standards 
aligned instructional 
materials (2024) 
 
All facilities earned an 
overall rating of "good" 
based on Facility 
Inspection Tool (FIT) 
and/or local survey 
(2024) 

FCS teachers are 
appropriately 
credentialed. 
 
100% of Pupils 
have access to 
standards aligned 
instructional 
materials (2024) 
 
All facilities earned 
an overall rating of 
"good" based on 
Facility Inspection 
Tool (FIT) and/or 
local survey (2025) 

FCS teachers are 
appropriately 
credentialed. 
 
100% of Pupils 
have access to 
standards aligned 
instructional 
materials (2025) 
 
All facilities earned 
an overall rating of 
"good" based on 
Facility Inspection 
Tool (FIT) and/or 
local survey (2026) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

to standards 
aligned 
instructional 
materials 
 
Achieve an overall 
rating of "good" 
based 
on Facility 
Inspection 
Tool (FIT) and/or 
local 
survey 

instructional 
materials 
 
No difference - All 
facilities earned an 
overall rating of 
"good" based on 
Facility Inspection 
Tool (FIT) and/or 
local survey (2024) 

1.2 Priority 2: State 
Standards (Conditions of 
Learning) 
 

100% of teachers 
implement state board 
adopted academic 
content and 

100% of teachers 
implement state 
board adopted 
academic content 

100% of teachers 
implement state 
board adopted 
academic content 

100% of teachers 
will implement 
state board 
adopted academic 

No difference - 
100% of teachers 
implement state 
board adopted 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Local Indicator and/or 
local survey        

performance standards 
for all students (2024) 
 
100% of students 
(including 
unduplicated and 
students with 
disabilities) are given 
access to CCSS 
curriculum and 
materials. Teachers use 
ELD Standards and 
California State 
Standards (CSS) in 
math and English 
Language Arts. (2024) 

and performance 
standards for all 
students (2024) 
 
100% of students 
(including 
unduplicated and 
students with 
disabilities) are 
given access to 
CCSS curriculum 
and materials. 
Teachers use ELD 
Standards and 
California 
StateStandards 
(CSS) in math and 
English Language 
Arts. (2024) 

and performance 
standards for all 
students (2025) 
 
100% of students 
(including 
unduplicated and 
students with 
disabilities) are 
given access to 
CCSS curriculum 
and materials. 
Teachers use ELD 
Standards and 
California 
StateStandards 
(CSS) in math and 
English Language 
Arts. (2025) 

content and 
performance 
standards for all 
students 
 
100% of students 
(including 
unduplicated and 
students with 
disabilities) will be 
given 
access to CCSS 
curriculum and 
materials. 
Teachers will use 
ELD Standards 
and California 
State Standards 
(CSS) in 
math and English 
Language Arts. 

academic content 
and performance 
standards for all 
students 
 
No difference - 
100% of students 
(including 
unduplicated and 
students with 
disabilities) are 
given access to 
CCSS curriculum 
and materials. 
Teachers use ELD 
Standards and 
California State 
Standards (CSS) 
in math and 
English Language 
Arts. 

1.3 Priority 3: Parental 
Involvement 
(Engagement) 
 
Local indicator and/or 
local survey to gain 
input on decision 
making        

100% of parents 
including parents of 
unduplicated pupils 
and students with 
exceptional needs 
were contacted via 
email to participate in 
the annual Parent 
Survey for input in 
decision making. 
(2024) 

100% of parents 
including parents 
of 
unduplicated 
pupils 
and students with 
exceptional needs 
were contacted via 
email to participate 
in 
the annual Parent 
Survey for input in 
decision making. 
(2025) 

100% of parents 
including parents 
of 
unduplicated 
pupils 
and students with 
exceptional needs 
were contacted via 
email to participate 
in 
the annual Parent 
Survey for input in 
decision making. 
(2026) 

100% of parents 
including parents 
of unduplicated 
pupils and 
students with 
exceptional needs 
will be contacted to 
participate in the 
annual Parent 
Survey for input in 
decision making 

No difference - 
100% of parents 
including parents 
of unduplicated 
pupils 
and students with 
exceptional needs 
were contacted via 
email to participate 
in 
the annual Parent 
Survey for input in 
decision making. 

1.4 Priority 4: Pupil Math - 29.06% of 
students met or 

Math - 26.86% of 
students met or 

Math - 26.72% of 
students met or 

The percentage of 
students Meeting 

Percent of 
students who met 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Achievement (Pupil 
Outcomes) 
 
CA School Dashboard 
 
DataQuest 
 
College Board 
 
EAP Results - 3 or 
higher on CAASPP 
 
CTE Completion 
 
Results on CALPADS 
 
Local Data        

exceeded the grade 
level standard on the 
CAASPP (2023) 
 
Math for socio-
economically 
disadvantaged students 
(red) - 118.8 points 
below standard  on the 
CAASPP (2023) 
 
 
 
ELA - 48.30% of 
students 
met or exceeded the 
grade level standards 
on the CAASPP 
(2023) 
 
 
 
Science - 36.56% of 
students met or 
exceeded the grade 
level standards in the 
CAASPP (2023) 
 
 
 
32% of students 
are meeting the 
a-g requirement 
(2023) 
 
0 EL students 
have progressed at 

exceeded the 
grade 
level standard on 
the 
CAASPP (2024) 
 
Math for socio-
economically 
disadvantaged 
students (orange) - 
110.4 points below 
standard  on the 
CAASPP (2024) 
 
ELA - 41.97% of 
students 
met or exceeded 
the 
grade level 
standards 
on the CAASPP 
(2024) 
 
Science - 33.62% 
of students met or 
exceeded the 
grade level 
standards in the 
CAASPP (2024) 
 
 
23% of students 
are meeting the 
a-g requirement 
(2024) 
 
2 EL students 

exceeded the 
grade 
level standard on 
the 
CAASPP (2025) 
 
Math for socio-
economically 
disadvantaged 
students (red) - 
108.1 points below 
standard  on the 
CAASPP (2025) 
 
ELA - 39.19% of 
students 
met or exceeded 
the 
grade level 
standards 
on the CAASPP 
(2025) 
 
Science - 30.70% 
of students met or 
exceeded the 
grade level 
standards in the 
CAASPP (2025) 
 
 
25.6% of students 
are meeting the a-
g requirement 
(2025) 
 
 

or exceeding 
standard on the 
CAASPP math will 
increase by 5% 
 
The number of 
points below 
standard will 
decrease to 100 
on the CAASPP 
 
 
 
The percentage of 
students Meeting 
or exceeding 
standard on the 
CAASPP ELA will 
increase by 5% 
 
 
The percentage of 
students Meeting 
or exceeding 
standard on the 
CAASPP Science 
will increase by 5% 
 
 
The percent of 
student meeting 
the a-g 
requirement will 
increase by 10% 
 
 

or exceeded the 
grade level 
standard in 
CAASPP math 
Dropped by 2.34% 
 
Decreased the 
distance from 
standard in math 
for socio-
economically 
disadvantaged 
students by 10.7 
points 
 
 
Percent of 
students who met 
or exceeded the 
grade level 
standard in 
CAASPP ELA 
Dropped Dropped 
by 9.11% 
 
 
Percent of 
students who met 
or exceeded the 
grade level 
standard in 
CAASPP science 
Dropped Dropped 
by 6.4% 
 
The percent of 
students meeting 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               least one level on the 
ELPAC (Currently 
FCS has 3 EL 
students) (2023) 
 
0 EL students 
have been reclassified 
(currently FCS has 3 
EL students) (2023) 
 
60% of students 
have passed the AP 
exam with a 3 or 
higher (2023) 
 
57.9% of students have 
been determined 
Ready or Conditionally 
Ready 
for college by EAP in 
ELA (2023) 
 
28% of students have 
been determined 
Ready or Conditionally 
Ready 
for college by EAP in 
math (2023). 
 
0.003% of students 
have 
completed a CTE 
Pathway (Fall 2023) 

have progressed 
at 
least one level on 
the 
ELPAC (Currently 
FCS has 6 EL 
students) (2024) 
 
 
1 EL students 
have been 
reclassified 
(currently FCS has 
6 
EL students) 
(2024) 
 
100% of students 
have passed the 
AP 
exam with a 3 or 
higher (2024) 
 
50% of students 
have 
been determined 
Ready or 
Conditionally 
Ready for college 
by EAP in ELA 
(2024) 
 
25% of students 
have 
been determined 
Ready or 
Conditionally 

 
2 EL students 
have progressed 
at 
least one level on 
the 
ELPAC (Currently 
FCS has 10 EL 
students) (2025) 
 
0 EL students 
have been 
reclassified 
(currently FCS has 
10 
EL students) 
(2025) 
 
100% of students 
have passed the 
AP 
exam with a 3 or 
higher (2025) 
 
52% of students 
have 
been determined 
Ready or 
Conditionally 
Ready for college 
by EAP in ELA 
(2025) 
 
20% of students 
have 
been determined 

100% of EL 
students will 
progress at least 
one level on the 
ELPAC 
 
 
 
 
FCS will reclassify 
100% of its EL 
students. 
 
 
The percent of 
FCS students 
passing the AP 
exams with a 3 or 
higher will increase 
by 5% 
 
 
Students deemed 
Ready or 
Conditionally 
Ready in ELA will 
increase by 5% 
 
 
 
Students deemed 
Ready or 
Conditionally 
Ready in math will 
increase by 5% 
 
 

the a-g 
requirement 
dropped by 6.4% 
 
Approximately 
20% of EL 
students 
progressed at least 
one level on the 
ELPAC 
 
 
 
 
Approximately 0 
EL students has 
been reclassified 
 
The percent of 
students who 
passed the AP 
exam with a 3 or 
higher improved by 
40% 
 
 
The percent of 
students who are 
deemed Ready or 
Conditionally 
Ready for college 
by the EAP in ELA 
decreased by 
5.9% 
 
The percent of 
students who are 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Ready for college 
by EAP in math 
(2024). 
 
0.02% of students 
have 
completed a CTE 
Pathway (Fall 
2024) 

Ready or 
Conditionally 
Ready for college 
by EAP in math 
(2025). 
 
0.004% of 
students have 
completed a CTE 
Pathway (Fall 
2025) 
 
 
 
 

 
3% of FCS high 
school students 
will have 
completed a CTE 
Pathway 

deemed Ready or 
Conditionally 
Ready for college 
by the EAP in 
math decreased by 
8% 
 
The percent of 
students who 
completed a CTE 
Pathway increased 
by 0.001% 
 

1.5 Priority 7: Course 
Access (Conditions of 
Learning) 
Local indicator and/or 
local survey/data        

100% of students 
have access to 
required areas of 
study, including for 
unduplicated pupils 
and pupils with 
exceptional needs. 
(2024) 

100% of students 
have access to 
required areas of 
study, including for 
unduplicated 
pupils 
and pupils with 
exceptional needs. 
(2025) 

100% of students 
have access to 
required areas of 
study, including for 
unduplicated 
pupils 
and pupils with 
exceptional needs. 
(2026) 

Maintain 100% of 
students having 
access to required 
areas of study, 
including for 
unduplicated 
pupils and pupils 
with exceptional 
needs 

No difference - 
100% of students 
have access to 
required areas of 
study, including for 
unduplicated 
pupils and pupils 
with 
exceptional needs. 

1.6 Priority 8: Other Pupil 
Outcomes (Pupil 
Outcomes) 
Benchmark 
Assessment Results        

Percent of students in 
grades 3-8 on or above 
grade level 
Reading - Fall 53% 
Winter 58.8% of 3-8 
students met or 
exceeded grade level 
standards on the 
iReady ELA benchmark 
assessment. (2023-24) 
 
 
 

Percent of 
students in grades 
3-8 on or above 
grade level 
Reading - Fall 
46.9% Winter 
54.7% of 3-8 
students met or 
exceeded grade 
level standards on 
the iReady ELA 
benchmark 

Percent of 
students in grades 
3-8 on or above 
grade level 
Reading - Fall 
47.8% Winter 
58.1% of 3-8 
students met or 
exceeded grade 
level standards on 
the iReady ELA 
benchmark 

The percent of 
students meeting 
or exceeding 
grade level 
proficiency on the 
ELA benchmark 
will increase by 5% 
 
 
 
 
 
 

The percent of 
student who met or 
exceeded grade 
level proficiency on 
the iReady ELA 
benchmark 
improved by 
10.3% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Percent of students in 
grades 3-8 on or above 
grade level 
Math - Fall 34.9%% 
Winter 42.1% of 3-8 
students met or 
exceeded grade level 
standards on the 
iReady math 
benchmark 
assessment. (2023-24) 
 
 

assessment. 
(2024-25) 
 
Percent of 
students in grades 
3-8 on or above 
grade level 
Math - Fall 
29.7%% Winter 
38.9% of 3-8 
students met or 
exceeded grade 
level standards on 
the iReady math 
benchmark 
assessment. 
(2024-25) 

assessment. 
(2025-26) 
 
Percent of 
students in grades 
3-8 on or above 
grade level 
Math - Fall 32.7% 
Winter 48.9% of 3-
8 students met or 
exceeded grade 
level standards on 
the iReady math 
benchmark 
assessment (2025-
26) 

The percent of 
students meeting 
or exceeding 
grade level 
proficiency on the 
math benchmark 
will increase by 5% 
 
 

The percent of 
student who met or 
exceeded grade 
level proficiency on 
the iReady math 
benchmark 
improved by 
16.2% 
 
 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Forest Charter School implemented all planned actions, and there was no substantive difference in the planned actions and the actual 
implementation of these actions. Our action to improve our intervention support was very successful (1.2 Targeted Academic Support). We 
held regular "students of concern" meetings between admin and supervising teachers to identify students in need of intervention earlier and 
developed a process to better provide an monitor direct student intervention.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1.1: Expenditures exceeded the budget due to an increase in block class and enrichment offerings, including the addition of several 
virtual block classes that students can take from across all learning centers. 
 
Action 1.3: Expenditures were lower than budgeted because fewer Chromebooks were needed than originally projected. The school currently 
maintains an almost 1:1 student-to-Chromebook ratio. 
 
Action 1.4: Spending came in over budget due to an increased number of students with disabilities than budgeted for. 
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Action 1.6: Costs were slightly higher than planned due to i-Ready changing their model for services offered which resulted in an increased 
cost to the school.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Metrics 1.1, 1.2, 1.3, and 1.5 were not targeted by our actions because these metrics are already being implemented successfully. 
 
Metrics 1.4 and 1.6 were targeted by all of our actions: 1.1, 1.2, 1.3, 1.4, 1.5, 1.6, and 1.7. However, the best metric to determine the 
effectiveness of our actions is 1.6 (other pupil outcomes) because we can measure student growth throughout the school year which is a 
metric that has been directly impacted by our LCAP actions. 
 
ELA and Math Proficiency – Benchmark (iReady, Grades 3–8) 
In contrast to CAASPP trends, actions have been more effective at the benchmark level. iReady data for grades 3–8 shows meaningful 
growth in 2025–26 compared to the baseline year. ELA proficiency on the iReady winter benchmark improved from 58.8% in the baseline 
year to 58.1% in Year 2 — a slight dip — but the fall-to-winter growth within 2025–26 (from 47.8% to 58.1%) suggests that students are 
making within-year gains. More notably, math benchmark proficiency improved from a winter score of 42.1% at baseline to 48.9% in Year 2, 
reflecting a 16.2% improvement overall. These gains suggest that instructional strategies and curricular supports being implemented at the 
student level are gaining traction, and they represent the most promising evidence of effectiveness in the data set. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Due to the positive growth in our benchmark scores, we do not see a need to make any changes to our  planned goal, target outcomes, or 
actions for the coming year.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Supplemental 

Academic Support        
a) Provide optional support classes (Co-ops, Learning Center classes) 
b) Provide optional enrichment classes 
c) Provide College and career advisors 
d) Provide parent training to improve at-home instruction 
 
 

$1,757,955.00 No      
X 
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Action # Title Description Total Funds Contributing 
             1.2 Targeted Academic 

Support        
a) Provide aides, tutoring as needed 
b) Provide ELA and math intervention such as SST meetings, tutoring, 
labs, technology, and intervention curriculum as needed 
c) Access to an Intervention Specialist and/or SST Coordinator 
 
Note: This action will support our Students with Disabilities (SWD) 
improving in improving the ELA score. Our SWD students scored in the 
"red" in these areas. 
 
Note: 2025-26 LREBG Funds were spent on tutoring. 
 
 

$325,000.00 Yes     
X 
 

1.3 Academic Materials        Access to Technology - Provide access to technology by making 
Chromebooks available to all students in grades 6-12 
 
 

$12,000.00 Yes     
X 
 

1.4 Students with 
Disabilities        

Provide supplemental tutoring (intervention) as needed for our students 
with disabilities. 
 
 

$115,000.00 Yes     
X 
 

1.5 Data Analysis        Conduct a thorough analysis of our benchmark assessment and state 
testing by measuring areas such as the following: 
a) Measure the percent of our students working at or above grade level 
proficiency through state testing and our local benchmark assessment. 
b) Measure growth of students in our intervention program 
c) Track how students perform when they have attended FCS for three or 
more years 
d) Measure the distance from standard in our benchmark assessment 
e) Measure percent of students making typical growth based on our local 
benchmark. 
f) Break down all assessment data by whole school and sub groups. 
 
 

$14,025.00  

1.6 Benchmark 
Assessments        

a) Use a benchmark assessment tool to measure growth. 
 
 

$28,190.00  
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Action # Title Description Total Funds Contributing 
             1.7 Additional Funds to 

Support Academics        
Additional funds available to support pupils who qualify as low income, 
English learners, or foster youth. Funds will support things such as 
tutoring, bus passes, test fees, school supplies, etc. 
 
 

$335,000.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Forest Charter School will maintain its positive school climate.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Based on family surveys, staff surveys, student interviews, teacher observations, and state statistics FCS has a strong school climate that 
creates emotional, intellectual and physical safety; the Forest Charter School community wishes to maintain that culture. The actions below 
will provide Forest Charter the training and the mental health support services to maintain our positive school climate. Further, the metrics will 
demonstrate the effectiveness of these actions by maintaining our strong pupil engagement and school climate scores.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Priority 5: Pupil 
Engagement 
 
DataQuest 
 
CALPADS 
 
CA School Dashboard 
 
Local Data        

Attendance rates 
98.30% (2023) 
 
Chronic Absenteeism 
4.1% (2023) 
 
Middle school dropout 
rate: 0.012% (2023) 
 
 
 
High school dropout 
rate: 8.3%% (2023) 
 
 
 
High school 

Attendance rates 
97.5% (2024) 
 
Chronic 
Absenteeism 4.7% 
(2024) 
 
Middle school 
dropout rate: 
0.03% (2024) 
 
 
High school 
dropout 
rate: 9.2% (2024) 
4 of 9 dropouts for 
2024 returned in 

Attendance rates 
97.96% (2025) 
 
Chronic 
Absenteeism 7.2% 
(2025) 
 
Middle school 
dropout rate: 
0.01% (2025) 
 
 
High school 
dropout 
rate: 7.3% (2025) 
3 of 6 dropouts for 
2025 returned in 

Maintain 
attendance rate at 
or above 97.5% 
 
Reduce Chronic 
Absenteeism to 
below 3% 
 
Maintain a Middle 
school dropout 
rate of less than 
1% 
 
Reduce High 
school dropout 
rate to below 6% 
 

Maintained an 
attendance rate of 
97.5% 
 
Chronic 
Absenteeism 
increased by 3.1% 
and was 2.2% 
above our goal 
 
Maintained a 
middle school 
dropout rate of 
less than 1% 
 
High school drop 
out rate decreased 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               graduation rate: 
72% (2023) 
 
High school graduation 
rate for socio-
economically 
disadvantaged students 
(red): 
63.8% (2023 
 
100% of students have 
access to a broad 
course of study as 
articulated in the local 
indicators 

the 24-25 school 
year. 
 
High school 
graduation rate: 
82.5% (2024) 
 
High school 
graduation rate for 
socio-economically 
disadvantaged 
students: 75% 
(2024) 
 
100% of students 
have access to a 
broad course of 
study as 
articulated in the 
local indicators 
 

the 25-26 school 
year. 
 
High school 
graduation rate: 
87.8% (2025) 
 
High school 
graduation rate for 
socio-economically 
disadvantaged 
students: 76.7% 
(2025) 
 
100% of students 
have access to a 
broad course of 
study as 
articulated in the 
local indicators 

 
 
Increase the High 
school graduation 
rate to 85% 
 
 
Increase high 
school graduation 
rate for socio 
economically 
disadvantaged 
students:  to 75% 
 
Maintain 100% of 
students having 
access to a broad 
course of study as 
articulated in the 
local indicators. 

by 1% (total rate of 
7.3%) 
 
 
Increased the high 
school graduation 
rate by 15.8% to 
87.8% 
 
Met - Increased 
high school 
graduation rate for 
socio-economically 
disadvantaged 
students by 12.9% 
to 76.7% 
 
Met - 100% of 
students have 
access to a broad 
course of study as 
articulated in the 
local indicators 

2.2 Priority 6: School 
Climate 
 
DataQuest 
 
CALPADS 
 
CA School Dashboard 
 
CHKS data 
 
FCS Survey data        

Pupil suspension rate 
0.7% (2023) 
 
Pupil expulsion rate 
0% (2023) 
 
 
Staff Survey 
School Connectedness 
- 97.2% strongly agreed 
or agreed that there is a 
strong school 
connection. 
 

Pupil suspension 
rate 
0.5% (2024) 
 
Pupil expulsion 
rate 
0% (2024) 
 
Staff Survey 
School 
Connectedness - 
98% strongly 
agreed or agreed 
that there is a 

Pupil suspension 
rate 
0% (2025) 
 
Pupil expulsion 
rate 
0% (2025) 
 
Staff Survey 
School 
Connectedness - 
97% strongly 
agreed or agreed 
that there is a 

Maintain a pupil 
suspension rate of 
less than 1% 
 
Maintain a pupil 
expulsion rate of 
less than 1% 
 
Staff Survey 
School 
Connectedness 
Maintain a score 
above 95% 
 

Decreased pupil 
suspension rate by 
0.7% 
 
 
Met - zero 
expulsions 
 
 
The percent of 
staff who strongly 
agree or agree 
there is a strong 
school connection 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
School Safety 98.18% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
 
 
Caring Adult 
Relationships 92.7% 
strongly agreed that 
there are positive adult 
relationships at FCS. 
 
 
Parent Survey 
School Connectedness 
84.3% strongly agreed 
or agreed that there is a 
strong school 
connection. 6.1% didn't 
know or are not on 
campus. 
 
 
 
 
School Safety 79.3% 
strongly agreed or 
agreed that FCS is a 
safe place. 5.7% didn't 
know or are not on 
campus. 
 
 
 

strong school 
connection. 
 
 
School Safety 96% 
strongly agreed or 
agreed that FCS is 
a safe place. 4% 
were neutral 
 
 
Caring Adult 
Relationships 94% 
strongly agreed 
that there are 
positive adult 
relationships at 
FCS. 
 
Parent Survey 
School 
Connectedness 
82.6% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 7.4% 
didn't know or are 
not on campus. 
 
 
School Safety 
70.1% strongly 
agreed or agreed 
that FCS is a safe 
place. 18.5% didn't 

strong school 
connection. 
 
 
School Safety 94% 
strongly agrees or 
agreed that FCS is 
a safe place. 6% 
were neutral 
 
 
Caring Adult 
Relationships 97% 
strongly agreed 
that there are 
positive adult 
relationships at 
FCS. 
 
Parent Survey 
School 
Connectedness 
84.8% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 9.5% 
were neutral 3.5% 
didn't know or are 
not on campus. 
 
 
School Safety 
91.2% strongly 
agreed or agreed 
that FCS is a safe 
place. 3.3% were 

 
 
School Safety 
Maintain a score 
above 95% 
 
 
 
 
 
Caring Adult 
Relationships 
Maintain a score 
above 90% 
 
 
 
Parent Survey 
School 
Connectedness 
Improve school 
connectedness 
score to 90% 
 
 
 
 
 
School Safety 
Improve School 
Safety score to 
88%. 
 
 
 
 

dropped by 0.2% 
(still above 95%) 
 
 
The percent of 
staff who agree or 
strongly agree that 
FCS is a safe 
place decreased 
by 4.18% 
 
 
The percent of 
staff who agree or 
strongly agree that 
there are positive 
adult relationships 
at FCS increased 
by 4.3% 
 
 
The percent of 
parents who agree 
or strongly agree 
that there is a 
strong school 
connection 
decreased by 
0.5% 
 
 
 
 
 
The percent of 
parents who agree 
or strongly agree 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Caring Adult 
Relationships 89.3% 
strongly agreed or 
agreed that there are 
positive adult 
relationships at FCS. 
5.3% didn't know or are 
not on campus. 
 
 
 
Student Survey (Grades 
9-12) 
School Connectedness: 
67% strongly agreed or 
agreed that there is a 
strong school 
connection. 28.5%  are 
neutral. 
 
 
 
 
 
School Safety 85.6% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
 
Caring Adult 
Relationships 88% 
strongly agreed or 
agreed that there are 
positive adult 

know or are not on 
campus. 
 
Caring Adult 
Relationships 
88.2% strongly 
agreed or agreed 
that there are 
positive adult 
relationships at 
FCS. 6.7% didn't 
know or are not on 
campus. 
 
Student Survey 
(Grades 9-12) 
School 
Connectedness: 
68% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 28%  
are neutral. 
 
 
School Safety 68% 
strongly agreed or 
agreed that FCS is 
a safe place. 
 
 
Caring Adult 
Relationships 80% 
strongly agreed or 
agreed that there 
are positive adult 

neutral. 3.8% 
didn't know or are 
not on campus. 
 
Caring Adult 
Relationships 
94.1% strongly 
agreed or agreed 
that there are 
positive adult 
relationships at 
FCS. 2.9% were 
neutral. 2.4% 
didn't know or are 
not on campus. 
 
Student Survey 
(Grades 9-12) 
School 
Connectedness: 
76.5% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 12.5%  
are neutral. 6.5% 
didn't know or not 
on campus. 
 
School Safety 
86.8% strongly 
agreed or agreed 
that FCS is a safe 
place. 
 
Caring Adult 
Relationships 

Caring Adult 
Relationships 
Improve the caring 
adult Relationship 
score to 95%. 
 
 
 
 
Student Survey 
(Grades 9-12) 
School 
Connectedness 
Improve school 
connectedness 
score to 80% 
 
 
 
 
 
 
School Safety  
Improve School 
Safety score to 
90%. 
 
 
 
Caring Adult 
Relationships 
Improve the caring 
adult  Relationship 
score to 95%. 
 
 
 

that FCS is a safe 
place increased by 
11.9% 
 
 
The percent of 
parents who agree 
or strongly agree 
that there are 
positive adult 
relationships at 
FCS decreased by 
4.8% 
 
 
 
The percent of 
students (Grades 
9-12) who agree or 
strongly agree that 
there is a strong 
school connection 
increased by 9.5% 
 
 
 
 
 
The percent of 
students (Grades 
9-12) who agree or 
strongly agree that 
FCS is a safe 
place increased by 
1.2% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               relationships at FCS. 
10.7% are neutral. 
 
 
 
 
 
Student Survey (Grades 
6-8) 
School Connectedness 
74% strongly agreed or 
agreed that there is a 
strong school 
connection. 22.5% are 
neutral. 
 
 
 
 
School Safety 88.7% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
 
Caring Adult 
Relationships 
80.5% strongly agreed 
or agreed that there are 
positive adult 
relationships at FCS. 
16.6% are neutral. 
 
 
 
 

relationships at 
FCS. 20% are 
neutral. 
 
 
 
Student Survey 
(Grades 6-8) 
School 
Connectedness 
66% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 26% 
are neutral. 
 
School Safety 78% 
strongly agreed or 
agreed that FCS is 
a safe place. 
 
 
Caring Adult 
Relationships 
78% strongly 
agreed or agreed 
that there are 
positive adult 
relationships at 
FCS. 20% are 
neutral. 
 
 
Student Survey 
(Grades 3-5) 

79.2% strongly 
agreed or agreed 
that there are 
positive adult 
relationships at 
FCS. 6.5% are 
neutral. 6.5% 
didn't know or not 
on campus 
 
Student Survey 
(Grades 6-8) 
School 
Connectedness 
73.6% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 14.9% 
are neutral. 4.3% 
don't know 
 
School Safety 
73.6% strongly 
agreed or agreed 
that FCS is a safe 
place. 
 
 
Caring Adult 
Relationships 
70.7% strongly 
agreed or agreed 
that there are 
positive adult 
relationships at 

 
Student Survey 
(Grades 6-8)  
School 
Connectedness 
Improve school 
connectedness 
score to 85% 
 
 
 
 
School Safety  
Improve School 
Safety score to 
95%. 
 
 
 
Caring Adult 
Relationships  
Improve the caring 
adult relationship 
score to 95%. 
 
 
 
 
Student Survey 
(Grades 3-5) 
School 
Connectedness 
Improve school 
connectedness 
score to 85% 
 
 

The percent of 
students (Grades 
9-12) who agree or 
strongly agree that 
there are positive 
adult relationships 
at FCS decreased 
by 8.8% 
 
 
 
The percent of 
students (Grades 
6-8) who agree or 
strongly agree that 
there is a strong 
school connection 
decreased by 
0.4% 
 
 
 
The percent of 
students (Grades 
6-8) who agree or 
strongly agree that 
FCS is a safe 
place decreased 
by15.1% 
 
The percent of 
students (Grades 
6-8) who agree or 
strongly agree that 
there are positive 
adult relationships 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Student Survey (Grades 
3-5) 
School Connectedness 
78.2% strongly agreed 
or agreed that there is a 
strong school 
connection. 19.2% are 
neutral. 
 
 
 
 
School Safety 93.3% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
 
Caring Adult 
Relationships 77% 
strongly agreed or 
agreed that there are 
positive adult 
relationships at FCS. 
17.4% are neutral. 
 
 
NOTE: 15.6% of our 
surveyed students do 
not take any classes on 
campus. These 
students may have 
answered "neutral" for 
certain questions 
because they didn't 
have an on-site 

School 
Connectedness 
83% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 9% 
are neutral. 
 
School Safety 92% 
strongly agreed or 
agreed that FCS is 
a safe place. 
 
 
Caring Adult 
Relationships 87% 
strongly agreed or 
agreed that there 
are positive adult 
relationships at 
FCS. 12% are 
neutral. 
 
NOTE: 18.6% of 
our surveyed 
students do not 
take any classes 
on campus. These 
students may have 
answered "neutral" 
for certain 
questions because 
they didn't have an 
on-site experience 
to reference, which 
may have 

FCS. 16.9% are 
neutral. 
 
 
Student Survey 
(Grades 3-5) 
School 
Connectedness 
90% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 7.3% 
are neutral. 2.6% 
disagreed 
 
School Safety 
87.3% strongly 
agreed or agreed 
that FCS is a safe 
place. 9.3% were 
neutral 
 
Caring Adult 
Relationships 88% 
strongly agreed or 
agreed that there 
are positive adult 
relationships at 
FCS. 10.6% are 
neutral. 
 
NOTE: 8% of our 
surveyed students 
do not take any 
classes on 
campus. These 

 
 
School Safety 
Improve School 
Safety score to 
95%. 
 
 
 
Caring Adult 
Relationships  
Improve the caring 
adult relationship 
score to 90%. 
 
 
 
 

at FCS decreased 
by 9.8% 
 
 
 
The percent of 
students (Grades 
3-5) who agree or 
strongly agree that 
there is a strong 
school connection 
increased by 
11.8% 
 
 
The percent of 
students (Grades 
3-5) who agree or 
strongly agree that 
FCS is a safe 
place decreased 
by 6% 
 
 
 
The percent of 
students (Grades 
3-5) who agree or 
strongly agree that 
there are positive 
adult relationships 
at FCS increased 
by 11% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               experience to 
reference, which may 
have negatively 
impacted some scores. 
 
 
 
 
 
 

negatively 
impacted some 
scores. 
 
 
 
 
 
 
 

students may have 
answered "neutral" 
or don't know not 
on campus for 
certain 
questions because 
they didn't have an 
on-site experience 
to reference, which 
may have 
negatively 
impacted some 
scores. 
 
 
 
 
 
 
 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Forest Charter School implemented almost all all planned actions. The only action we did not implement was the Kelvin survey we were 
trying to use to get quick, ongoing data about student well being. It became too cumbersome a process because we had to get parent 
approval on all surveys before we could send them to students. We also felt that we were getting a lot of feedback about student mental 
health through teachers and staff. Our action to improve our mental health support was very successful (2.2 Mental Health). We once again 
hired a full time mental health counselor in Truckee and maintained out mental health counselors in Nevada City. These counselors not only 
provided support to students, they also regularly worked with students to provide SEL lessons. Having regular access to mental health 
counselors allowed us to defuse tense situations and proactively work with students. This proactive work not only built a strong culture, but 
also helped students know about and feel comfortable accessing this support. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2.1 ended up not costing us anything because we received free professional development from the county office. 
 
Action 2.2 came in slightly lower than anticipated because the part time hire we made in Truckee was in a credential program for part of the 
year, so the salary was lower than projected.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 2.1 (specifically high school dropout rate and gradation rate) was targeted by action 2.1 (i.e. professional development). This year, we 
had a small decrease in the high school dropout rate of 1% from the baseline. We had a significant improvement in our graduation rate: 
The graduation rate increased from the baseline of  72% to 87.8% (an increase of 5.3% from last yer and an increase of 15.8% from our 
baseline) 
The gradation rate for socio-economically disadvantaged students increased from by 12.9% from our baseline to 76.7% 
Overall, this action proved to be effective based on the strong graduation rate improvement. 
 
Action 2.2 (specifically our survey results) was targeted by action 2.2 (i.e. mental health counselors and a behavior specialist). Although we 
saw some small decreases in our local survey results, we still feel the data points to a strong school culture. 
 
Action 2.3 We did not use the Kelvin system to survey mental health needs. 
 
Overall, the actions taken have produced meaningful and encouraging progress toward maintaining a positive school climate. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on the strong results, are are not planning any changes to our goal, metrics, target outcomes, or actions for the coming year.         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Professional 

Development        
Provide professional development that focuses on supporting students 
social emotional learning/needs. 
 
 

$2,500.00  

Page 154 of 236 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions


2026-27 Local Control and Accountability Plan for Forest Charter School Page 35 of 83 

Action # Title Description Total Funds Contributing 
             2.2 Mental Health        a) Maintain two full time mental health counselors in Nevada City and one 

full time mental health counselor in Truckee to support student's emotional 
needs 
b) Maintain a part time behavior specialist to support teachers and aides 
working with high need students 
 
 
 

$378,391.00 Yes     
X 
 

2.3 Data Collection        Implement a survey system to determine student and staff well-being, 
safety, and mental health. 
 
 

$0.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3           

 

State Priorities addressed by this goal. 
 

  
 
An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4           

 

State Priorities addressed by this goal. 
 

  
 
An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5           

 

State Priorities addressed by this goal. 
 

  
 
An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$837,794 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

8.360% 0.000% $0.00 8.360% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Supplemental 
Academic Support 
 
Need: 
Academic Support 
 
Scope: 
 

All actions support academics and struggling 
students. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

CAASPP and local 
benchmark assessments 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.2 Action: 
Targeted Academic 
Support 
 
Need: 
Targeted Academic Support 
 
Scope: 
XLEA-wide        
 

All actions target students struggling and/or 
scoring low on local benchmarks. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

CAASPP and local 
benchmark assessments 

1.3 Action: 
Academic Materials 
 
Need: 
Academic Supports 
 
Scope: 
XLEA-wide        
 

Provides access to technology and the supports it 
provides to all students. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

Chromebook checkout 
data 

1.4 Action: 
Students with 
Disabilities 
 
Need: 
Extra support for students with disabilities 
 
Scope: 
XLEA-wide        
 

Allows us to provide targeted support specifically 
for students with disabilities. 

CAASPP and local 
benchmark scores 

1.5 Action: 
Data Analysis 
 
Need: 
Tracking and analyzing school data 

Allows FCS to analyze student growth as a whole 
school and for all sub-groups. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

CAASPP and local 
benchmark 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Scope: 
 

1.6 Action: 
Benchmark 
Assessments 
 
Need: 
Track student growth and identify specific 
students who need support and/or 
intervention. 
 
Scope: 
 

Math and ELA scores are low and we want to 
improve them. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

 

2.1 Action: 
Professional 
Development 
 
Need: 
Students with emotional needs is growing and 
teachers need training focused on supporting 
these students. 
 
Scope: 
 

Specific training from mental health professionals 
about serving students with emotional challenges 
will help teachers support these students more 
effectively. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

Improved graduation rate 
and high school drop out 
rate 

2.2 Action: 
Mental Health 
 
Need: 
The number of students with emotional needs 
is growing and teachers need training focused 
on supporting these students. 
 
Scope: 

This action allows Forest Charter to provide 
experts who can support and advise teachers with 
students needing mental health support. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

CHKS survey and local 
survey results 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

2.3 Action: 
Data Collection 
 
Need: 
Student and staff mental health 
 
Scope: 
XLEA-wide        
 

This survey system will allow us to regularly check 
in with students and staff about their mental health 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 

Survey results 

 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.7 Action: 
Additional Funds to 
Support Academics 
 
Need: 
These student groups are scoring low in math 
and ELA scores as well as in the graduation 
rate. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Targeted supports and tutoring will specifically 
address barriers to learning and provide targeted 
academic support. 

Track amount of funds 
being used, and what 
barriers were addressed. 
 
Improved scores on Local 
Benchmarks 
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Not applicable. Forest Charter does not receive concentration grant funding. 
         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 
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2026-27 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          10,021,762 837,794 8.360% 0.000% 8.360% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $2,899,155.00         $68,906.00 $0.00 $0.00 $2,968,061.00 $2,574,346.00 $393,715.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
1 1.1 Supplemental 

Academic Support        
All    X 
 

No      
X 
 

  All 
SchoolsX 
 

 $1,755,955.00 $2,000.00 $1,757,955.00 
   

$1,757,955.00  

1 1.2 Targeted Academic 
Support        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $325,000.00 $0.00 $256,094.00 $68,906.00 
  

$325,000.00  

1 1.3 Academic Materials         Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $0.00 $12,000.00 $12,000.00 
   

$12,000.00  

1 1.4 Students with 
Disabilities        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $115,000.00 $0.00 $115,000.00 
   

$115,000.00  

1 1.5 Data Analysis            All 
SchoolsX 
 

 $0.00 $14,025.00 $14,025.00 
   

$14,025.00  

1 1.6 Benchmark 
Assessments        

    All 
SchoolsX 
 

 $0.00 $28,190.00 $28,190.00 
   

$28,190.00  

1 1.7 Additional Funds to 
Support Academics        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

 $0.00 $335,000.00 $335,000.00 
   

$335,000.00  

2 2.1 Professional 
Development        

    All 
SchoolsX 
 

 $0.00 $2,500.00 $2,500.00 
   

$2,500.00  

2 2.2 Mental Health         Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $378,391.00 $0.00 $378,391.00 
   

$378,391.00  

2 2.3 Data Collection         Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
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2026-27 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
10,021,762 837,794 8.360% 0.000% 8.360% $1,096,485.00 0.000% 10.941 % Total:         $1,096,485.00 

        LEA-wide 
Total:         $761,485.00 

        Limited Total:         $335,000.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Supplemental 
Academic Support 

 
  

XAll Schools         $1,757,955.00 
 

1 1.2 Targeted Academic 
Support 

XYes     
 

XLEA-wide         
 

XAll Schools         $256,094.00 
 

1 1.3 Academic Materials XYes     
 

XLEA-wide         
 

XAll Schools         $12,000.00 
 

1 1.4 Students with 
Disabilities 

XYes     
 

XLEA-wide         
 

XAll Schools         $115,000.00 
 

1 1.5 Data Analysis  
  

XAll Schools         $14,025.00 
 

1 1.6 Benchmark 
Assessments 

 
  

XAll Schools         $28,190.00 
 

1 1.7 Additional Funds to 
Support Academics 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $335,000.00 
 

2 2.1 Professional 
Development 

 
  

XAll Schools         $2,500.00 
 

2 2.2 Mental Health XYes     
 

XLEA-wide         
 

XAll Schools         $378,391.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.3 Data Collection XYes     
 

XLEA-wide         
 

XAll Schools         $0.00 
 

 

Page 169 of 236 



2026-27 Local Control and Accountability Plan for Forest Charter School Page 50 of 83 

2025-26 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $2,816,564.00 $2,908,087.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Supplemental 

Academic Support        
 $1,637,992.00 $1,715,078 

1 1.2 Targeted Academic 
Support        

Yes     
X 
 

$325,000.00 $322,865 

1 1.3 Academic Materials        Yes     
X 
 

$15,000.00 $10,297 

1 1.4 Students with 
Disabilities        

Yes     
X 
 

$85,000.00 $112,527 

1 1.5 Data Analysis        Yes     
X 
 

$14,025.00 $14,025.00 

1 1.6 Benchmark 
Assessments        

Yes     
X 
 

$23,525.00 $28,190 

1 1.7 Additional Funds to 
Support Academics        

Yes     
X 
 

$335,000.00 $334,808 

2 2.1 Professional 
Development        

Yes     
X 
 

$2,500.00 0 

2 2.2 Mental Health        Yes     
X 
 

$378,522.00 $370,297 

2 2.3 Data Collection        Yes     
X 
 

$0.00 0 
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2025-26 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$802,962         $1,178,572.00         $1,193,009.00         ($14,437.00)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 Targeted Academic 
Support 

XYes     
 

$325,000.00 $322,865  
 

1 1.3 Academic Materials XYes     
 

$15,000.00 $10,297  
 

1 1.4 Students with 
Disabilities 

XYes     
 

$85,000.00 $112,527  
 

1 1.5 Data Analysis XYes     
 

$14,025.00 14,025.00  
 

1 1.6 Benchmark 
Assessments 

XYes     
 

$23,525.00 $28,190  
 

1 1.7 Additional Funds to 
Support Academics 

XYes     
 

$335,000.00 $334,808  
 

2 2.1 Professional 
Development 

XYes     
 

$2,500.00 0  
 

2 2.2 Mental Health XYes     
 

$378,522.00 $370,297  
 

2 2.3 Data Collection XYes     
 

$0.00 0  
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2025-26 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

$9,610,879 $802,962 0.000% 8.355% $1,193,009.00 0.000% 12.413% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 

Page 180 of 236 



2026-27 Local Control and Accountability Plan for Forest Charter School Page 61 of 83 

is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

Page 183 of 236 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.


2026-27 Local Control and Accountability Plan for Forest Charter School Page 64 of 83 

• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 

Page 186 of 236 



2026-27 Local Control and Accountability Plan for Forest Charter School Page 67 of 83 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 

Page 188 of 236 



2026-27 Local Control and Accountability Plan for Forest Charter School Page 69 of 83 

▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32627(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

Page 191 of 236 

https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://systemofsupport.org/posts/2024/09/lrebg/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC


2026-27 Local Control and Accountability Plan for Forest Charter School Page 72 of 83 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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