
 

 

Forest Charter School 

470 Searls Avenue 
Nevada City, CA 95959   

 

Monthly Charter Council Meeting Agenda   
June 10, 2025 

 

  

5:05 p.m. Regular Session 

470 Searls Avenue, Sequoia 

Nevada City, CA 95959 

Network User ID: FC_Public 
Network Password: PineCedar2 
 
10725 Pioneer Trail # 201, Truckee, CA 96161 

23221 Foresthill Road, Foresthill, CA 95631 

11952 Masters Court, Auburn, CA 95603 

 

 

Join the Meeting via Zoom: 

https://us02web.zoom.us/j/85408398614?pwd=Y2dzdFBFUXdQTUFxazI3bERnZGlYUT09 

Meeting ID: 854 0839 8614 

Passcode: 873378 

Dial by your location 

        +1 408 638 0968 US (San Jose) 

 Meeting ID: 854 0839 8614 

Find your local number: https://us02web.zoom.us/u/kb7yu4OPaF 

 

AGENDA:   
 

1. Call To Order  
 

2. Roll Call 
 
3. Information/Action: A, B, C, and D may be considered for Consent Agenda--Meshawn 

Simmons 

(E-Attachments)  

● Shall the Consent Agenda be approved? 
A. Adoption of the June 10, 2025, Meeting Agenda 
B. May 13, 2025, Charter Council Meeting Minutes (page 5) 
C. Contracts (June) (page 9) 

Dan Thiem, Chair 
Amber Baker, Parent Representative 
Makala Clinton Parent Representative 
Amee Medeiros, Parent Representative 
Gabriella Stockdale, Parent Representative 
Tita Fowler, Secretary 
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D. Warrants (May) (page 10) 
 

4. Discussion: Other   
 

This is an opportunity for audience members to address the Council on non-agendized items. 

Agendized items may be either addressed at this time or when the items come up for 

discussion. 

The Council cannot discuss or take action on non-agendized items tonight, but items may be 
agendized at a later Council meeting for discussion and/or action. Public comments are limited 
to three minutes. 
 

Information/Discussion Items: 
 
5. Information: Learning Center Updates—Dawn Anthney, Janice Eggers, Christine Sween 
 
 Dawn, Janice, and Christine will provide learning center updates. 

 
6. Information: Student Achievement–B.J. Hatcher 

 
B.J. will provide an update on student achievement. 
 

7. Information: May Survey Results—B.J. Hatcher 
 

B.J. will provide the Council data from the May surveys. 
 
8. Information: Local Indicators–B.J. Hatcher 

(page X) 
B.J. will present the Local Indicators to the Council for review. 

 
9. Information: 2024/25 Budget and Cash Flow–Meshawn Simmons 
      (page X) 

Meshawn will update the Council on 2024/25 Budget items and Cash Flow. 
 

Action Items: 
 
10. Action: Forest Charter School 2023 Taxes--Meshawn Simmons 

(page X) 
● Should the Council accept the Forest Charter School 2023 Taxes? 

 
11. Transitional Kindergarten (TK) Verification of Educator Experience—Meshawn Simmons 

(page X) 
● Should the Council approve the Transitional Kindergarten (TK) Verification of Educator 

Experience certification? 

 
12. Action: Forest Charter School 2025/26 Budget Narrative, and Adopted Budget--Meshawn 

Simmons    
(page X) 
● Should the Council approve the 2025/26 Cash Flow, Budget Narrative, and Adopted 

Budget? 
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13. Action: Forest Charter School 2025/26 Education Protection Account (EPA)--Meshawn 
Simmons  
(page X)   
● Should the Council approve the Forest Charter School 2025/26: 

❖ Education Protection Account (EPA) Resolution #2526-01-139? 
❖ EPA Spending Plan? 

 
 
14. Action: Forest Charter School 2025 Local Control & Accountability Plan (LCAP)--Peter 

Sagebiel 
(page X) 
● Should the Council approve the Forest Charter School 2025 LCAP? 

 
15. Action: Instructional Continuity Plan–Peter Sagebiel 

(page X) 
● Should the Council approve the Instructional Continuity Plan? 

 
16. Action: Reading Difficulties Risk Screener (RDRS)--Peter Sagebiel 

(page X) 
● Should the Council approve Multitudes as the Reading Difficulties Risk Screener (RDRS)? 

 
17. Action: Foresthill Learning Center Memo of Understanding (MOU)/Use Agreement--

Meshawn Simmons 
(page X) 
● Should the Council approve the Foresthill Learning Center MOU/Use Agreement? 

 
18. Action: 25/26 Forest Charter School Attendance Calendar--Meshawn Simmons, Peter 

Sagebiel 
(page X) 
● Should the Council approve the 25/26 Forest Charter School Attendance Calendar? 

 
19. Action: 2025/26 Local Assignment Options—Meshawn Simmons                   
 

 ●  Shall the Council approve the use of local assignment EC option 44865?   

 

20. Action: 2025/26 Charter Council Meeting Calendar Revision—Peter Sagebiel                   
 

 ●  Shall the Council approve the revised October 2025 meeting date? 

 

21. Director’s Update--Peter Sagebiel 
● Political Update - AB 84, Lobbying efforts 
● Staffing Updates 
● WASC Annual Updates 
● Staff Year-End Reviews 
● High School Graduation 
● Other 

 
22. Future Agenda Items 

● Ethics Training for the Board (August) 
● i-Ready Trends and Comparisons (subgroups) 

23. Information:  Reminder of Future Meetings 
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2025: 8/26, 9/16, 10/7, 11/4, 12/9** 
2026: 1/13, 2/10, 3/10**, 4/21, 5/12, 6/9*, 6/9** 
 
 *Special Meeting/Public Hearing   **Budget Meeting 
 

24. Action: Adjourn  
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Forest Charter School 

 

 Monthly Charter Council Meeting 
Minutes – May 13, 2025 

 
5:00 p.m. Regular Session 
470 Searls Avenue, Sequoia 
Nevada City, CA 95959 
 
10725 Pioneer Trail # 201, Truckee, CA 96161 

23221 Foresthill Road, Foresthill, CA 95631 

11952 Masters Court, Auburn, CA 95603 

 
Council Members:   

Dan Thiem, Community Representative, and Chair  
Amber Baker, Parent Representative 
Makala Clinton, Parent Representative 
Gabriella Stockdale, Parent Representative 
Amee Medeiros, Parent Representative 
Tita Fowler, Secretary 

 
Minutes 

 
Present: Dan Thiem, Peter Sagebiel, Meshawn Simmons, Dawn Anthney, Katy Baggett 
(Auburn Campus), Janice Eggers (Truckee Campus), Tita Fowler, B. J. Hatcher, Amee 
Medeiros, Scott Namanny (Foresthill Campus), David Stanger, Christine Sween 
Absent: Amber Baker, Makala Clinton 
 

1. Call to Order: 5:01 pm 
 

2. Roll Call: Dan Thiem, Peter Sagebiel, Meshawn Simmons, Dawn Anthney, Katy Baggett 
(Auburn Campus), Janice Eggers (Truckee Campus), Tita Fowler, B. J. Hatcher, Amee 
Medeiros, Scott Namanny (Foresthill Campus), David Stanger, Christine Sween 
 

3. Information/Action:  A, B, C, and D may be considered for Consent Agenda—Meshawn 
Simmons 
 
May 13, 2025, Charter Council Agenda, April 8, 2025, Minutes, Contracts, and Warrants were 

presented for approval.  

  
Amee Medeiros made a motion to approve the Consent Agenda. Gabriella Stockdale 
seconded. All ayes. 

 
Ayes: Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

4. Discussion:  Other 
 
None. 
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Information/Discussion Items: 
 

5. Information: Charter Council Elections–Peter Sagebiel, Dan Thiem 
 
Peter and Dan report on the recent Charter Council Elections. All members were re-elected. 
 

6. Information: Learning Center Updates—Dawn Anthney (Nevada City), Janice Eggers 
(Truckee), Christine Sween (Auburn/Foresthill) 
 
Dawn, Janice, and Christine provided learning center updates, including independent study 
students and campus highlights. All campuses have exciting things going on, including hiking 
and forest service seed farm and year-end trips to the coast, projects, final senior center 
carnival and visits, advancement to the next round of the essay contest where the Forest 
students placed extremely well. More exciting college acceptances and scholarships have come 
in, and we are so excited about our seniors! 
 

7. Information: Student Achievement—B.J. Hatcher 
 
B.J. gave a CAASPP participation recap. The i-Ready diagnostic window closes the week after 
school lets out. 
 

8. Information: Instructional Continuity Plan—Peter Sagebiel 
 
Peter discussed the draft Instructional Continuity Plan, which is a required addition to the 
Comprehensive School Safety Plan. The draft has been submitted for review and will be 
brought to the June meeting for approval. 
 

9. Information: Reading Difficulties Risk Screener (RDRS)—Peter Sagebiel 
 
Peter discussed the RDRS requirement and the process for selecting a screening tool. The 
committee has landed on two screeners, and approval will take place at the June meeting. 
 
 

10. Information: LCAP (Local Control and Accountability Plan) Update—Peter Sagebiel 
 
The LCAP is almost done. Meshawn is working on the budget portion, and the narrative has 
been submitted to the County office for review. Approval will take place at the June meeting. 
 
(Scott arrived in Foresthill at 5:25 pm due to an accident on the highway)  
 

11. Information: 2024/25 Budget and Cash Flow—Meshawn Simmons 
 
Meshawn reviewed the 2024/25 budget and cash flow with the Council, including discussion on 
the state's budget and impact, and what operating fiscally conservative would look like. 

Action Items: 
 

12. Action: Truckee Learning Center Lease Extension—Meshawn Simmons, Peter Sagebiel 
 
The Truckee Learning Center Lease Extension was presented to the Council for 
approval. 
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Amee Medeiros made a motion to approve the Truckee Learning Center 5-year lease 
extension. Gabriella Stockdale seconded. 
 

Ayes: Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

13. Action:  Forest Charter School Job Descriptions—Meshawn Simmons 
 
Meshawn reviewed the RTI Tutor, Intervention Coordinator, and College and Career Data 
Specialist job descriptions with the Council. 
 
Amee Medeiros motioned to approve the RTI Tutor and the College and Career Data 
Specialist job descriptions. Gabriella Stockdale seconded. Gabriella Stockdale motioned 
to approve the Intervention Coordinator job description. Amee Medeiros seconded. 
 

Ayes: Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

14. Action:  2025/26 Forest Charter School Salary Schedules—Meshawn Simmons 
 
Meshawn reviewed changes to the 2025/26 Certificated and Stipend Salary Schedules. 
 
Amee Medeiros motioned to approve the 2025/26 Certificated and Stipend Forest Charter 
School Salary Schedules. Makala Clinton seconded. 
 

Ayes: Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 

 
15. Action:  2025/26 Forest Charter School Facility Upgrades—Meshawn Simmons 

 
Meshawn reviewed projects included in the request to use Facilities Upgrades Ending 
Fund Balance for campus improvements this summer. 
 
Amee Medeiros motioned to approve the use of the Facilities Upgrades Ending Fund 
Balance for campus improvements this summer. Gabriella Stockdale seconded. 
 

Ayes: Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 

 
16. Transitional Kindergarten (TK) Verification of Educator Experience—Meshawn Simmons 

 
Meshawn reviewed the Transitional Kindergarten (TK) Verification of Educator 
Experience Certification with the Council, indicating staff that had met the necessary 
requirements to carry TK students on their student rosters. 
 
Gabriella Stockdale motioned to approve the TK Verification of Educator Experience 
Certification. Amee Medeiros seconded. 
 

Ayes: Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
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17. Action:  2025/26 Forest Charter School Charter Council Meeting Calendar—Peter 
Sagebiel 
 
Peter reviewed the 2025/26 Forest Charter School Charter Council Meeting Calendar 
with the Council. 
 
Gabriella Stockdale motioned to approve the 2025/26 Forest Charter School Charter 
Council Meeting Calendar with the Council with an edit to the April meeting date. Amee 
Medeiros seconded. 
 

Ayes: Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

18. Director’s Update--Peter Sagebiel 
 
● Enrollment - Strong interest and enrollment are very encouraging! 
● Political Updates - Review of AB1843, AB84/SB414  
● Staffing Updates - working on the last few staffing updates at the different sites and 

programs 
● Other - None 

 
19. Future Agenda Items 

 
● Ethics Training for the Board (August 2025) 
● i-Ready Trends and Comparisons (subgroups) 

 
20. Information:  Reminder of Future Meetings 

 
Dates for the 2025/26 Charter Council meetings were set as follows: 

 

2025: 8/26, 9/16, 10/7, 11/4, 12/9** 
2026: 1/13, 2/10, 3/10**, 4/21, 5/12, 6/9*, 6/9** 
 

   *Special Meeting    **Budget Meeting 

21. Action:  Adjourn at 5:54 pm 
 
 
Respectfully submitted: 

 
_________________________________________  ____________________ 
Tita Fowler, Secretary Date 
 

Charter Council Approved: 
 
_________________________________________  ____________________ 
Dan Thiem, Chair Date 
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Contracts to be approved: (June 2025)  

 

At-Will: 

 

Stipends: 

Richards, Heidi  $3591.96/semester (pro-rated for start date) 

 

Hourly: 
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2025-26 Local Performance Indicator Self-Reflection  
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone 
Forest Charter School            Peter Sagebiel           

Executive Director 
psagebiel@forestcharter.com           
(530) 265-4823 

 

Introduction 
 
The California State Board of Education (SBE) approved standards for the local indicators that support a local 
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.   
 
This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by 
CDE in January 2024. 
 
 

Performance Standards 
 
The approved performance standards require an LEA to: 
 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula 
(LCFF) priority. 

• Report the results as part of a non-consent item at the same public meeting of the local governing board/body 
at which the Local Control and Accountability Plan (LCAP) is adopted. 

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each 
local indicator. 

 
This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 
 
 

Local Indicators 
 
The local indicators address the following state priority areas: 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of students without access to their own copies of standards-aligned instructional materials 
for use at school and at home 

 
• Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies 

and extreme deficiencies) 
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Note: The requested information are all data elements that are currently required as part of the School Accountability 
Report Card (SARC). 
 
Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of 
the LCAP: 
 

• The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp. 

 
• The number/percentage of students without access to their own copies of standards-aligned instructional 

materials for use at school and at home, and 
 

• The number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Implementation of State Academic Standards (LCFF Priority 2) 
 
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
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Parent and Family Engagement (LCFF Priority 3) 
 
This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 
 
LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the 
Dashboard. 
 
School Climate (LCFF Priority 6) 
 
The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school 
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and 
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to 
educational partners and the public through the Dashboard. 
 
Access to a Broad Course of Study (LCFF Priority 7) 
 
The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at 
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the 
Dashboard. 
 
Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
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Self-Reflection Tools 
 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 
 
The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home 

• Number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Note: The requested information are all data elements that are currently required as part of the School 
Accountability Report Card (SARC).  
 
Note: LEAs are required to report the following to their local governing board/body in conjunction with the 
adoption of the LCAP:  
 

• The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp.  

• The number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home, and  

• The number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Academic 

Year 
Total 

Teaching FTE 
Clear Out-of-

Field 
Intern Ineffective Incomplete Unknown N/A 

2022-2023 43.9 46.1% 49.1% 0.0% 4.8% 0.0% 0.0% 0.0% 
 
 

Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0% 

 
Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 
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Implementation of State Academic Standards (LCFF Priority 2) 
 
LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2). 
 
OPTION 1: Narrative Summary (Limited to 3,000 characters) 
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA 
is using to track its progress in implementing the state academic standards adopted by the state board and 
briefly describe why the LEA chose the selected measures or tools. 
 
Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE, 
based on the locally selected measures or tools. The adopted academic standards are: 
 

• English Language Arts (ELA) – Common Core State Standards for  ELA 
• English Language Development (ELD) (Aligned to Common Core State Standards for ELA) 
• Mathematics – Common Core State Standards for Mathematics 
• Next Generation Science Standards 
• History-Social Science 
• Career Technical Education 
• Health Education Content Standards 
• Physical Education Model Content Standards 
• Visual and Performing Arts 
• World Language 

 
        

 
Implementation of State Academic Standards (LCFF Priority 2) 
 
OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 

standards and/or curriculum frameworks identified below. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       

ELD (Aligned to ELA Standards)     
X 

5       

Mathematics – Common Core State Standards for Mathematics     
X 

5       

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic 
standards and/or curriculum frameworks identified below available in all classrooms where the subject is 
taught. 

 
Rating Scale (lowest to highest): 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       

ELD (Aligned to ELA Standards)     
X 

5       

Mathematics – Common Core State Standards for Mathematics     
X 

5       

Next Generation Science Standards    
X 

4        

History-Social Science    
X 

4        
 
3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 

they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher 
pairing). 

 
Rating Scale (lowest to highest): 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA     
X 

5       

ELD (Aligned to ELA Standards)     
X 

5       

Mathematics – Common Core State Standards for Mathematics     
X 

5       

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
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Other Adopted Academic Standards 
 
4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board 

for all students. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 N/A 

Career Technical Education    
X 

4       
 

 

Health Education Content Standards     
X 

5        

Physical Education Model Content Standards     
X 

5        

Visual and Performing Arts     
X 

5        

World Language     
X 

5        
 
Support for Teachers and Administrators 
 
5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 

during the prior school year (including the summer preceding the prior school year). 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole     
X 

5       

Identifying the professional learning needs of individual teachers     
X 

5       

Providing support for teachers on the standards they have not yet mastered   
X 

3         
 
  Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board. 
CTE:  We have added an in-person option for entrepreneurship, which has been successful. We are also looking to 
expand more CTE options and opportunties for classes at our other learning centers.        

 
Parental Involvement and Family Engagement (LCFF Priority 3) 
 
Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
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Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 
 

• Effective and authentic family engagement has been described as an intentional partnership of educators, 
families and community members who share responsibility for a child from the time they are born to becoming 
an adult.  

• To build an effective partnership, educators, families, and community members need to develop the knowledge 
and skills to work together, and schools must purposefully integrate family and community engagement with 
goals for students' learning and thriving.   

 
The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 
 
For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 
 
Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 
 

1. Building Relationships between School Staff and Families  
2. Building Partnerships for Student Outcomes  
3. Seeking Input for Decision-Making 

 
Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 
 
LEAs are to implement the following self-reflection process: 
 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure 
input from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students.  
 

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families 
of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students.  

 
3. Based on the analysis of educational partner input and local data, identify the number which best indicates the 

LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to 
highest): 
 
1 – Exploration and Research  
2 – Beginning Development  
3 – Initial Implementation  
4 – Full Implementation  
5 – Full Implementation and Sustainability 

 
4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to 

each section of the tool. 
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5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP 
development process, as well as the development of other school and district plans. 

 
Sections of the Self-Reflection Tool  
 
Section 1: Building Relationships Between School Staff and Families 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 
and classified staff) to build trusting and respectful relationships with families. 

5 

2. Rate the LEA’s progress in creating welcoming environments for all families in the 
community. 

5 

3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 
languages, and goals for their children. 

5 

4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 
to engage in 2-way communication between families and educators using language that 
is understandable and accessible to families. 

5 

 
Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Relationships Between School Staff and Families. 
 
Staff are provided ongoing training on how to use SEL techniques to engage students and families through a 
supportive, non-threatening dialogue. 
 
Due to the nature of a personalized learning program, parental participation is extremely high at Forest Charter 
School; all parents are partially responsible for teaching their children and work closely with staff to accomplish this 
task. 
 
Our focus area for improvement will be to continue to provide training on intervention so that teachers can create 
better partnerships with parents as well as programs to help support students who need academic intervention. 
 
        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Relationships Between School Staff and Families. 
 
We want to improve our ability to manage difficult conversations when families are upset regarding something with 
their student and/or the school. By training staff to use these moments to build trust, we can continue to build 
relationships between school staff and families.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Relationships Between School Staff and Families. 
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Due to the nature of our program, Forest Charter School does a good job of building relationships with 
underrepresented families. Where the concern for these families usually shows up is in the academic performance 
(i.e. completing assignments or working below grade level). These families will be identified during our regular 
students of concern meetings. Our area of improvement will be to engage these families who were identified during 
these meetings. Administrators will work with the supervising teacher to determine the best approach to engage the 
family, to identify possible community resources, and to provide the needed support for the student. 
 
        

 
Section 2: Building Partnerships for Student Outcomes 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

5. Rate the LEA’s progress in providing professional learning and support to teachers and 
principals to improve a school’s capacity to partner with families. 5 

6. Rate the LEA’s progress in providing families with information and resources to support 
student learning and development in the home. 5 

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with 
families and students to discuss student progress and ways to work together to support 
improved student outcomes. 

5 

8. Rate the LEA’s progress in supporting families to understand and exercise their legal 
rights and advocate for their own students and all students.  5 

 
Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Partnerships for Student Outcomes. 
 
Parents meet with their supervising teacher at least once every learning period (approximately every four weeks) to 
discuss and review student learning. This process builds a close relationship between the parents, teachers and 
students. This is a requirement for all families including underrepresented families. 
 
        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Partnerships for Student Outcomes. 
 
FCS will focus on building relationships between school staff and families with students who are not completing work 
and/or working below grade level with the goal of increasing parental engagement in school requirements. In a non-
classroom-based school like Forest Charter School, parent involvement is often the difference for students who are 
struggling to find success. 
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3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 
engagement of underrepresented families identified during the self-reflection process in relation to Building 
Partnerships for Student Outcomes. 

 
Forest Charter School’s program design naturally engages parents as partners in their student’s education. However, 
as noted earlier, this partnership often breaks down for students who are not completing work and/or working below 
grade level. FCS will conduct regular students of concern meetings with supervising teachers to identify students 
who need support earlier, and then work with families to help them understand expectations through Review Board 
meetings, SST meetings, and other relationship building approaches. Additionally, FCS will work to provide these 
families with additional resources through the school and/or community. Our goal is to help families understand how 
vital their role is in building success for their students and to provide them with tools to support their students. 
 
        

 
Section 3: Seeking Input for Decision-Making 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to 
effectively engage families in advisory groups and with decision-making.  5 

10. Rate the LEA’s progress in building the capacity of and supporting family members to 
effectively engage in advisory groups and decision-making.  5 

11. Rate the LEA’s progress in providing all families with opportunities to provide input on 
policies and programs, and implementing strategies to reach and seek input from any 
underrepresented groups in the school community.  

5 

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals, 
and district administrators work together to plan, design, implement and evaluate family 
engagement activities at school and district levels.  

5 

 
 
Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Seeking Input for Decision-Making. 
 
FCS annually conducts a parent survey with opportunities for the parents to provide written input on a range of 
topics. FCS also has five parents seated on the Charter Council. The Charter Council is responsible for guiding the 
FCS Director, developing the school LCAP and setting policies that are best for the school. Parental participation is 
extremely high at FCS mainly due to the nature of our personalized learning program; all parents are required to 
meet with their teacher on a regular basis (approximately once every four weeks) and are partially responsible for 
teaching their children. FCS chose to use a survey to establish a higher participation rate than we have been able to 
achieve through stakeholder meetings. Due to the disparate geographic makeup of stakeholders that often comes 
with a non-classroom-based program, FCS has worked to establish a thorough survey that addresses all required 
State priorities. 
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The 2025 parent survey had a 23.6% participation rate. Additionally, FCS uses a communication tool (Parent 
Square) that allows parents to immediately respond to any communication. This way, FCS gets immediate feedback 
from parents regarding new policies, requirements, or other topics. 
 
        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Seeking Input for Decision-Making. 
 
It would be better to get input for decision making via a survey throughout the school year rather than just once per 
year.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for 
Decision-Making. 

 
We are looking into tools that will allow us to easily collect relevant input throughout the school year rather than just 
once per year. 
 
        

 
School Climate (LCFF Priority 6) 
 
Introduction 
 
The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and 
climate play in advancing student performance and equity. This recognition is grounded in a research base 
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention, 
lower dropout rates, decreased incidences of violence, and higher student achievement. 
 
In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate 
provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous 
improvement, and the ability to identify needs and implement changes to address local needs. 
 
Introduction 
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must: 
 

• Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within 
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and 

 
• At a minimum, report disaggregated data by student groups identified in California Education Code 52052, when 

such data is available as part of the local school climate survey. 
 
Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three 
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as 
necessary within each prompt: 
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Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups. 
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report 
the overall score for all students as well as available student group scores. Responses may also include an analysis of 
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school 
conditions and climate. 
 
Each year Forest Charter School conducts an annual student survey, family survey, and staff survey. School safety 
and School connectedness are perennial topics in our surveys. The staff survey, and the parent survey were 
conducted in February 2025. Approximately 23.6% of our families, 88% of the staff participated in these surveys. 
 
School Safety 
Parents - 70.1% of parents strongly agreed or agreed that their child is safe/supervised at the Learning Center - 
(18.5% reported that they are not on campus with another 6.4% reporting neutral) 
 
Staff - 96% of the staff feel safe on campus. 4% were neutral 
 
School Connectedness 
Parents - 82.6% of parents feel connected to the school, 7.4% were not on campus enough, so they felt like they 
couldn't answer this question. 
 
Staff - 98% of staff feel connected to the school 
 
 
FCS also takes into account the findings produced by the California Healthy Kids Survey adding to the information 
provided from the annual, student, parent and staff surveys. During the 22/23 school year FCS did not have enough 
student responses to have it's own individual report. Although FCS did have the numbers to have it's own individual 
reports in the 23/24 school year, our participation was very low. 
 
Due to the low student participation on the Healthy Kids Survey, FCS chose to do a school climate student survey 
close to the end of the school year. 20.2% of the students participated from the surveyed grade levels. 
School Connectedness (3-5th 83%, 6th-8th 66%, 9th-12th 68% feel connected) 
School Safety (3-5th 92%, 6th-8th 78%, 9th-12th 68% feel safe at school) 
Caring Adult Relationship (3-5th 87%, 6th-8th 78%, 9th-12th 80% feel they have a caring adult relationship) 
 
FCS also conducted a student survey in February 2025 (Note, this survey was not broken down by grade level) 
I feel physically safe at Forest Charter. 
83.3% Strongly Agree and Agree,  10.1% were neutral 3.7% are not on campus 
I feel emotionally safe at Forest Charter. 
74% Strongly Agree and Agree, 10% were neutral, 4% are not on campus 
 
        

 
Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the 
analysis of data described in Prompt 1, including the available data disaggregated by student group. 
 
School climate continues to be an area of strength for Forest Charter School. Based on the data FCS continues to 
have a highly positive climate. Survey results indicate that students generally feel happy, supported and safe at 
Forest Charter School. We do believe that some of the lower scores in the student surveys that are broken out by 
grade level are impacted by the independent study structure of our school.        
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Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary 
in order to address areas of need identified through the analysis of local data and the identification of key learnings. 
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes. 
 
Actions FCS is taking to maintain its strong school climate is to provide ongoing SEL training to staff. Additionally, we 
are building more club options to support student social opportunities and the school community, looking for 
assembly opportunities, and developing a welcome-back program for students on the first day of school. We are 
hopeful that these opportunities and activities will improve our school connectedness in grades 9-12 and provide 
more opportunities to build caring adult relationships for our TK-5 students. 
CHECK THIS SECTION AFTER GETTING SCHOOL CLIMATE SURVEY DATA 
 
        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 
 
1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students 

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, 
and individuals with exceptional needs served. (response limited to 1,500 characters) 

 
Forest Charter school does not have a specific tool to track student access to a broad course of study. As a non-
classroom based school 100% of our students have access to every course in our course catalog. Further if a 
student discovers that a course does not exist in our course catalog the school will work with the family to see if the 
course can be added to the current list of course offerings. 
 
        

 
2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are 

enrolled in, a broad course of study. The summary should identify any differences across school sites and student 
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent 
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500 
characters) 

 
Again, as a non-classroom based school 100% of our students have access to every course in our course catalog. 
Further if a student discovers that a course does not exist in our course catalog the school will work with the family to 
see if the course can be added to the current list of course offerings. Currently, CTE courses are under-enrolled. 
CTE courses are available through the local community colleges, and these options can serve all of our learning 
centers. FCS launched its first CTE pathway in the Spring of the 2019/20 school year and added two pathways in the 
Fall of the 2021/22 school year. FCS has developed one more pathway (game design) that was launched in the Fall 
of 2022. Currently most Pathways are only offered online, but in the 2022-23 and in the 2023-24 school year, FCS 
offered one of our existing pathways through an in-person class. FCS will continue to add additional pathways based 
on student interest and local industries. 
 
        

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing 

access to a broad course of study for all students. (response limited to 1,500 characters) 
 
Due to Forest Charter School’s non classroom based structure there are no barriers to student access. All students 
have 100% access to all courses offered through Forest Charter School. The costs and logistics of running our own 
CTE program are possible barriers to expanding the existing CTE program. 
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4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the 
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response 
limited to 1,500 characters) 

 
The only new actions will be the continued expansion of the current CTE program and the expansion/addition of 
some A-G courses. 
 
        

 
Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including: 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome 
data. 

     

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

     

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
pupils. 

     

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

     

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
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Coordinating Instruction 1 2 3 4 5 
students. 

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

     

 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 

     

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

     

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 
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Coordinating Services 1 2 3 4 5 

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

     

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

     

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 

     

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 

     

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 
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CASH FLOW REPORT, REVENUE DETAIL

DISTRICT: Forest Charter School Date actuals are posted through:
FISCAL YEAR: 2025-26
REPORT PERIOD: Adopted Budget

Object 
Code

Resource 
Code July August September October November December January February March April May June Total Cash

Current 
Year 

Accrual

STRS On-
Behalf / 

Other Non-
Cash

Total 
Activity

Current 
Budget 

Deferred June Apportionment Cycle 5% 5% 9% 9% 9% 9% 9% 20% 20% 20% 20% 20% 0%
Advanced Apportionment Amount

February Recertification Amount
Principal Apportionment 8011 0000/0100 (357,052) (357,052) (642,694) (642,694) (642,694) (642,694) (642,694) (642,694) (642,694) (642,694) (642,694) (642,694) (7,141,044) (0) (0) (7,141,044) (7,141,044)
Principal Apportionment-Prior Year 8019 0000 (0) (0) (0) (0) (0)
Education Protection (EPA) 8012 1400 (470,114) (470,114) (470,114) (470,114) (1,880,454) (0) (0) (1,880,454) (1,880,454)
  Total Principal Apportionment/LCFF 8011-8019 (357,052) (357,052) (1,112,807) (642,694) (642,694) (1,112,807) (642,694) (642,694) (1,112,808) (642,694) (642,694) (1,112,808) (9,021,498) (0) (0) (9,021,498) (9,021,498)

Property Taxes 8020-8079 0000 (0) (0) (0) (0)
In Lieu Taxes 8096 0000 (400,880) (400,880) (400,880) (400,880) (1,603,521) (0) (0) (1,603,521) (1,603,521)
  Total Property Taxes 8020-8099 (0) (0) (400,880) (0) (0) (400,880) (0) (0) (400,880) (0) (0) (400,880) (1,603,521) (0) (0) (1,603,521) (1,603,521)

MAA 8290 0564 (0) (0) (0) (0) (0)
AB86 ELO, ESSER II 8290 3216 (0) (0) (0) (0) (0)
AB86 ELO, GEER II 8290 3217 (0) (0) (0) (0) (0)
AB86 ELO, ESSER III 8290 3213 (1,657) (1,657) (0) (0) (0) (0)
AB86 ELO, ESSER III State 8290 3219 (0) (0) (0) (0) (0)
AB86 ELO, ESSER III 8290 3218 (0) (0) (0) (0) (0)
Special Education IDEA 8181 3310 (211,354) (211,354) (0) (0) (211,354) (211,354)
Special Education, Mental Health 8182 3327 (9,898) (9,898) (0) (0) (9,898) (9,898)
ESSA, Title II 8290 4035 (0) (0) (0) (0) (0)
ESSA, Title V 8290 4126 (0) (0) (0) (0) (0)
ESSA, Title IV, Part A 8290 4127 (0) (0) (0) (0) (0)
Special Ed 8311 6500 (47,437) (47,437) (47,437) (47,437) (47,437) (47,437) (47,437) (47,437) (47,437) (47,437) (47,437) (47,433) (569,240) (0) (0) (569,240) (569,240)
McKinney Vento Homeless 8290 5630 (0) (0) (0) (0) (0)
Prop 28 Arts 8590 6770 (5,552) (5,552) (9,993) (9,993) (9,993) (9,993) (9,993) (9,996) (9,996) (9,996) (9,996) (9,982) (111,035) (0) (0) (111,035) (111,035)
  Total Federal 8100-8299 (52,989) (52,989) (59,087) (57,430) (57,430) (57,430) (55,773) (57,433) (57,433) (57,433) (57,433) (278,667) (901,527) (0) (0) (901,527) (901,527)

Mandated Cost Grant 8550 0000 (26,829) (26,829) (0) (0) (26,829) (26,829)
Discretionary Block Grant 8590 0000 (0) (0) (0) (0)
Other State 8590 7810 (0) (0) (0) (0) (0)
Unrestricted Lottery 8560 1100 (50,670) (53,277) (59,858) (163,805) (0) (0) (163,805) (163,805)
Unrestricted Lottery-Prior Year 8560 1100 (0) (0) (0) (0) (0)
A-G 8560 7412/13 (42,475) (42,475) (0) (0) (42,475) (42,475)
Child Nutrition 8520 5310 (0) (0) (0)
Educator Effectiveness 8560 6266 (70,347) (70,347) (0) (0) (70,347) (70,347)
Restricted Lottery 8560 6300 (3,430) (11,189) (55,706) (70,325) (0) (0) (70,325) (70,325)
Restricted Lottery-Prior Year 8560 6300 (0) (0) (0) (0) (0)
Special Education, Mental Health 8590 6546 (3,251) (3,251) (5,851) (5,851) (5,851) (5,851) (5,851) (6,363) (6,363) (6,363) (6,363) (10,043) (71,252) (0) (0) (71,252) (71,252)
Arts and Music 8590 6762 (218,287) (218,287) (0) (0) (218,287) (218,287)
LRBG 8590 7435 (0) (0) (0) (0) (0)
UPK 8590 6053 (43,100) (43,100) (0) (0) (43,100) (43,100)
STRS On-Behalf 8590 7690 (0) (0) (363,589) (363,589) (363,589)
  Total State 8300-8599 (3,251) (3,251) (5,851) (5,851) (5,851) (86,780) (5,851) (6,363) (70,829) (6,363) (6,363) (499,816) (706,420) (0) (363,589) (1,070,009) (1,070,009)

SELPA Apportionment Schedule 5% 5% 9% 9% 9% 9% 9% 20% 20% 20% 20% 20% 20%
SELPA Advance Apoortionment

SELPA February Recertification (0)
Leases and Rentals 8650 0000 (0) (0) (0) (0) (0)
Interest 8660 6500 (84,739) (0) (0) (84,739) (84,739)
Miscellaneous, ERATE/Donations/Fees 8699 0000 (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,440) (60,440) (0) (60,440) (60,440)
Special Education, SELPA 8791/92 6500 (0) (0) (0) (0)
Charter School Transfer, LCFF/Mandated 8699 0000 (0) (0) (0)
Charter School Transfer, Lottery 8799 1100 (0) (0) (0)
Charter School Transfer, EPA 8799 1400 (0) (0) (0)
GATE 8699 1966 (0) (0) (0)
Charter School Transfer, Restricted Lottery 8799 6300 (0) (0) (0)
Medi-Cal Reimbursement (Formerly 5640) 8699 9040 (0) (0) (0)
County COVID Personnel Grant 8699 9050 (0) (0) (0) (0)
   Total Local 8600-8799 (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,440) (60,440) (60,440) (0) (145,179) (145,179)

Interfund Transfers In 8910-8929 (0) (0) (0) (0) (0)

All Other 8930-8979 (0) (0) (0) (0) (0)

TOTAL RECEIPTS (418,292) (418,292) (1,583,626) (710,975) (710,975) (1,662,898) (709,318) (711,490) (1,646,950) (711,490) (711,490) (2,297,611) (12,293,406) (60,440) (363,589) (12,741,734) (12,741,734)
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Forest Charter School 

Budget Narrative and Assumptions 
2025-26 Adopted Budget 

Board Approved: June 10, 2025 
 
 
 

Budget Narrative Overview 

On May 14, 2025, Governor Gavin Newsom unveiled the May Revision to the proposed 2025-26 State Budget. 
This update reflects significant adjustments, including an increase of approximately $2.9 billion in Proposition 98 
funding over the next three years compared to the 2024 Budget Act, alongside a $4.6 billion reduction from the 
Governor’s original January proposal. For the 2025-26 fiscal year, Proposition 98 funding totals $114.6 billion, 
dedicated to sustaining and strengthening all TK-12 programs across the state. 

Key highlights of the May Revision’s TK-12 funding include: 

 A reduction in the 2024-25 mandatory Rainy Day Fund deposit from $1.2 billion to $540 million, driven 
by changes in capital gains revenue projections. Additionally, a required $540 million withdrawal in 
2025-26 will fully deplete the fund’s reserve. 

 A 2.3% cost-of-living adjustment (COLA) to the Local Control Funding Formula (LCFF), slightly below the 
previous 2.43% projection. 

 Proposed deferrals amounting to $1.8 billion in LCFF payments, shifting disbursement from June to July 
2026. 

 Continued commitment to universal Transitional Kindergarten (TK), ensuring that every child turning 
four by September 1 can enroll. 

At Forest Charter School, fiscal responsibility remains our top priority. We remain vigilant in monitoring cash 
flow and employ multiple budgeting scenarios to anticipate best- and worst-case outcomes. Guided by our 
County Office of Education, Governing Board, and staff, we will continue to manage resources thoughtfully and 
proactively to support our students’ success. 

Overview of Local Control Funding Formula (LCFF): 
Implemented in 2012, the intent of the Local Control Funding Formula (LCFF) is to increase flexibility and 
accountability at the local level so that those closest to students can make the decisions and ensure that student 
needs drive the allocation of resources.   
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The basic design of the LCFF has been to eliminate most categorical programs and fund schools based on 
student demographics. The LCFF provides a base ‘per-student rate’ (per grade level span) with additional 
funding for Supplemental and Concentration grants for high need students. 
 
The Supplemental grant is funding which is generated by each student who is identified as an English Learner 
(EL), or who is eligible for free or reduced price meals (FRPM), or who is a foster youth. 
 
The Concentration grant provides an additional 50 percent for each pupil exceeding 55 percent eligible as high 
needs. Charter schools are eligible for a concentration grant, however their eligibility is capped at the average 
FRPM rate of the district in which the school is physically located, rather than the actual FRPM percent of the 
charter school. A charter school that has Learning Centers in more than one school district cannot exceed the 
percentage of unduplicated pupils of the school district with the highest percentage. 
 
So, what does this mean to FCS? 
 

 FCS is fully funded under the LCFF calculation. 

 As part of the total funding received, $842,099 is estimated to be generated as supplemental funds, 
principally directed to support our FRPM population.   

 FCS is not eligible for the concentration grant.  
 

Education Protection Account (EPA) 
The Education Protection Account (EPA) provides schools with general purpose State aid funding pursuant to 
Proposition 30, approved by voters November 6, 2012. In 2016 voters approved extending the personal tax 
increase to support education through 2030. The EPA is a component of the school’s general purpose 
entitlement. 
 

 As outlined in Proposition 30, EPA monies are collected through taxes throughout the year and paid to 
schools on a quarterly basis. 

 The FCS governing board is required to make the spending determinations with respect to monies 
received from the EPA in open session of a public meeting. These spending determinations are posted 
on our website at www.forestcharter.com.  

 FCS estimates we will receive $1,880,454 in EPA funding for the current school year. 
 
Educator Effectiveness Block Grant 
FCS received $150,601 to provide professional learning for teachers, administrators, paraprofessionals who work 
with pupils, and classified staff that interact with pupils to be spent by the end of the 2025-26 school year. The 
FCS Governing board approved the EEBG Spending plan on December 14, 2021 with a focus on 
coaching/mentoring, professional development and training, and purchasing supplemental materials.  
 
Arts, Music, and Instructional Materials Discretionary Block Grant 
As part of the 2022 Budget Trailer Bill, Governor Newsom established the Arts, Music, and Instructional 
Materials Discretionary Block Grant (AMIM). Forest Charter received $468,397. 
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AMIM can be used for the following purposes: 
(1) obtaining standards-aligned professional development and instructional materials for specified subject areas 
(2) obtaining professional development and instructional materials for improving school climate 
(3) developing diverse, culturally relevant and multilingual school library book collections 
(4) operational costs, including retirement and health care cost increases 
(5) COVID-19-related costs necessary to keep pupils and staff safe and schools open for in-person instruction.  
 
Proposition 28: Arts and Music in Schools Funding 
In November, 2022, voters approved Prop 28 which allocates 1% of LCFF funding to go towards visual arts, 
theater, dance, music or media arts. Forest Charter was allocated $111, 176 annually beginning in 2023-24. 
 
Adopted Budget in Summary 
The Adopted Budget is based on an ADA of 848, and reflects a net increase of $494,517. 
 
FCS will focus on closely monitoring the school’s budget and spending trends by implementing the following: 
 

 Monitor cash flow regularly, and bring cash flow report monthly to the board. 

 Monitor and analyze the effectiveness of our one-time spending to make sure we are utilizing those 
funds in the most effective way possible. 

 Review annual costs of school programs to analyze ongoing sustainability, especially in regards to the 
one-time spending/hiring this year. 

 
Multi-Year Projection 
Our Budget Summary and Multi-Year Projection identifies the following key points: 

 

 2025-26 
o Enrollment and ADA at 860/848 (98%) 
o LCFF revenue based on FCMAT LCFF Calculator and includes a 2.3% COLA 
o EPA Funding of $1,880,454 
o Step increases and 0% salary raise for staff 
o Maintain the employer contribution to CalSTRS at 19.1% 
o Surplus of $494,517 
o Ending Fund Balance includes a Capital Expense reserve of $200,000, a 12% reserve, 5% SPED 

reserve, $50,000 reserve for technology upgrade, $150,000 for future tech rotation, $100,000 
for playground updates, and $200,000 for facility upgrades. 

 

 2026-27 
o Enrollment and ADA at 860/848 (98%) 
o LCFF revenue based on FCMAT LCFF Calculator which includes a 3.02% COLA 
o All salaries are shown with a step increase and 3% raise 
o Surplus of $74,029 
o Maintain the employer contribution to CalSTRS at 19.10%  
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o Ending Fund Balance includes a Capital Expense reserve of $100,000, a 12% reserve, 5% SPED 
reserve, $50,000 reserve for technology upgrade, $175,000 for future tech rotation, $100,000 
for playground updates, and $200,000 for facility upgrades. 

 

 2027-28 
o Enrollment and ADA at 860/848 (98%) 
o LCFF revenue based on School Services projections and FCMAT LCFF Calculator with a 3.42% 

increase to the COLA 
o All salaries are shown with a step increase and 2% raise 
o Surplus of $34,572 
o Maintain the employer contribution to CalSTRS at 19.10%  
o Ending Fund Balance includes a Capital Expense reserve of $100,000, a 12% reserve, 5% SPED 

reserve, $50,000 reserve for technology upgrade, $200,000 for future tech rotation, $100,000 
for playground updates, and $200,000 for facility upgrades. 

 
 
Audit Regulation Updates 
Charter Schools are required to go through an annual audit conducted by an outside firm to review the fiscal 
procedures and contemporaneous records of attendance compliance as outlined in the State Audit Guide. This 
year, annual audits will include the following: 
 

 The LCAP and its process will be subject to an audit, which verifies whether or not the funds provided 
through apportionment and supplemental funding have been spent in accordance with the 
requirements 

 The audit will verify the school’s Education Protection Account Plan (EPA) to ensure that funds were 
spent in accordance with EPA requirements 

 The audit will ensure that data collection procedures for our unduplicated pupil count complies with Ed 
Code 42238.01(a) 

 The SB 740 Funding Determination will be audited to ensure that FCS meets all regulated requirements 

 Oversight on one-time funding, and Prop 28 funding 
 
Enrollment History: 
The enrollment numbers displayed in the following graphs are based on the schools P-2 ADA numbers. The P-2 
ADA number for 2024-25 was 821.11, up from 782.76 the previous year.  
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Senate Bill 740 (SB 740) 
California Senate Bill 740 (SB 740) was passed in October 2001 to strengthen the oversight of non-classroom 
based schools and implement funding cutbacks for schools that failed to meet spending standards. Since the bill 
was passed, non-classroom based schools have increased both instructional spending and spending on 
certificated staff salaries as a proportion of revenues. In order to receive 100% funding, a non-classroom based 
school must meet the following criteria: 
 

1. At least 80 percent of total revenues must be spent on instruction and related expenses, which includes 
certificated staff salaries and benefits and 

2. At least 40 percent of the above mentioned revenues must be spent on certificated staff salaries and 
benefits and 

3. The overall pupil-teacher ratio must be 25:1 or lower 
 
In February 2023, FCS applied for and received a four-year renewal for 100% Funding (the most a school can 
receive).  
                     
Health Benefits: 
FCS offers a High Deductible PPO Health Plan with a Health Saving Account to all eligible employees.  In 2025-26 
we are offering three plans for employees to choose from with varying deductibles and networks. Due to 
increased rates, we were able to increase the employer caps (see below). 

 
FCS implemented a ‘tiered’ benefit cap structure, providing a cap based on family demographics:  

PLAN PER EMPLOYEE CAP 
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Employee Only $9,000 

Employee with child(ren) $10,000 

Employee plus spouse $10,000 

Employee plus family $14,500 

  

 
Dental, Vision, Accident, and Critical Illness plans are offered as voluntary options. FCS offers life insurance to all 
staff at no cost. 
 
Oversite and Business Services: 
Beginning in the 2020-2021 school year, FCS negotiated with NCSOS to provide ala carte services at a reduced 
cost to FCS. Our office staff continues to find ways to streamline business services so we can be more effective. 
 

 Oversite (1%) - $106,250 

 NCSOS Business Services (1%) – $106,250 
 
Special Education 

 Special Education continues to be a shared expense between the members of the Nevada County 
Charter Services Authority (NCCSA) offering an efficient model for the delivery of special education 
services to our students.   

 The FCS special education annual encroachment projected in our Adopted Budget for the 2025-26 
school year is $1,285,787 (down $167,197 from 2024-25).  

 Total projected special education costs = $2,222,373 (down $80,530 from 2024-25). 
 
 
Cash Flow 
We will continue to monitor and provide the council with monthly reports of our cash flow. 

Page 83 of 189 



Forest Charter School A C C D

2025-26 Adopted

2nd Interim  Adopted Year 2 Year 3

2024-25  2025-26 2026-27 2027-28

Estimated COLA 1.07 2.30 3.02 3.42

ENROLLMENT 848 860 860 860

ADA 826 848 848 848

% 97% 98% 98% 98%

REVENUE

LCFF 7,205,745 7,141,044 7,423,831 7,726,190

PY LCFF Adjustment

Prop 30 EPA 1,398,167 1,880,454 1,937,245 2,003,499

In-Lieu Property Taxes 1,564,782 1,603,521 1,603,521 1,603,521

  Total LCFF 10,168,694  10,625,019 10,964,597 11,333,210

SELPA - Federal (3310) RESTRICTED  198,980 211,354 212,000 212,000
SELPA - State (6500) RESTRICTED  590,715 569,240 575,000 575,000
Mental Health (6546) RESTRICTED  61,625 $71,252 71,252 71,252

SELPA - State (6500) Property Tax & Interest 84,739 85,000 85,000

Mandate Block Grant 25,725 26,829 27,000 28,000

State Lottery (1100) 157,607  163,805 165,000 165,000
State Lottery (6300) RESTRICTED  67,664 70,325 71,000 72,000

STRS/PERS on Behalf  (7690) RESTRICTED  394,630 363,589 363,589 363,589

Local - donations 40,437  40,440 40,440 42,500

Local - Interest 20,000  20,000 20,000 20,000

SPED (3327) 9,627 9,898 10,000 10,000

Educator Effectiveness Block Grant 52,265 70,347 0 0

Ethnic Studies BG 0 0 0 0

A-G  Grant (7412 & 7413) 6,000 42,475 0 0

Learning Recovery BG (7435) 394,214 0 0 0

Arts, Music, and Instruction BG (6762) 150,579 218,287 0 0

UPK Grant (6053) 14,712 43,100 0 0

Prop 28 (6770) 111,035 111,035 111,035 111,035

Total Revenue 12,464,508 12,741,732 12,715,913 13,088,586

EXPENDITURES

Personnel Costs

Certificated Salaries 4,257,228 4,283,107 4,454,431 4,588,064

Classified Salaries 1,102,933 1,111,849 1,156,323 1,202,576

Benefits 2,000,108 1,876,515 1,951,576 2,029,639

Total Personnel Costs 7,360,269 7,271,471 7,562,330 7,820,279

Expenditures

Materials & Supplies  377,585 387,194 390,000 400,000

Non Capitalized Equipment 3,000 3,000 3,500 5,000

Total Books and Supplies (4000) 380,585 390,194 393,500 405,000

Other Operating Expenses (5000)

SubAgreements for Services 5100 2,321,885 2,268,263 2,336,311 2,406,400

Travel and Conferences 5200 14,500 15,500 15,500 15,500

Dues and Memberships 5300 20,000 20,000 20,000 20,000

Insurance 5400 72,500 75,000 80,000 85,000

Operations& Housekeeping 5500 56,000 57,000 60,000 65,000

Rent, Leases, Repairs, Non Cap IM 5600 420,000 445,000 453,900 462,978

Prof/Consul/Svcs& Oper Expense 5800 1,300,935 1,661,287 1,650,000 1,700,000

Communications 5900 65,000 43,500 45,000 47,500

Bldgs and Improve 6200

Excess Program Costs 7100 `

Total Program Costs 4,651,405 4,975,744 5,054,211 5,207,378

Total Expenses 12,011,674 12,247,215 12,616,541 13,027,657

Net Increase/Decrease 452,834 494,517 99,372 60,929

Beginning Balance 2,505,027 2,957,861 3,452,378 3,551,751

Audit Adjustment
Ending Balance 2,957,861 3,452,378 3,551,751 3,612,680

Revolving/Clearing 2,600 2,600 2,600 2,600

Required Reserve 1,441,401 1,469,666 1,513,985 1,563,319

SPED Reserve 600,584 612,361 630,827 651,383

Tech Rotation 125,000 150,000 175,000 200,000

Tech Upgrade 35,000 50,000 50,000 50,000

Playground/Equipment Upgrade 50,000 100,000 100,000 100,000

Restiricted Block Grants 189,983 182,211 189,983 193,246

Facility Upgrades 100,000 200,000 200,000 200,000

Building Project Reserve 100,000 200,000 200,000 200,000

Unappropriated Fund Balance 313,293 485,541 489,356 452,132

Charter Council Approved: 

NOTES:

*Restricted Block Grants - Ethnic Studies (7810) $7,772, Prop 28 (6770) $182,211

*12% reserve, 5% SPED reserve in all years

*restricted block grants moved to Unearned Revenue per the auditor.
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FOREST CHARTER SCHOOL 
 

RESOLUTION 2526-01-139 
 

EDUCATION PROTECTION ACCOUNT 
 

 
 WHEREAS, the voters approved Proposition 30 on November 6, 2012;  

 

 WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012;  

 

 WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);   

 

 WHEREAS, before June 30th of each year, the Business Director shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

 

 WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;   

 

 WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 

 

 WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government;  
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 WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction;  

 

 WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board;  

 

 WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost;  

 

 WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent;  

 

 WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution;  

 

 WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of Forest Charter School; 

 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of the Forest Charter School has determined to spend 

the monies received from the Education Protection Act as attached. 

 
 
DATED:  June 10, 2025                   ___________________________________ 

Board Member - Chair   
 

___________________________________ 
Board Member   

 
___________________________________ 
Board Member   

 
___________________________________ 
Board Member   

 
___________________________________ 
Board Member   
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FOREST CHARTER SCHOOL 

2024-2025 Education Protection Account (EPA) Spending Plan 
  

 
Proposition 30, The Schools and Local Public Safety Protection Act of 2012, approved by the voters on 
November 6, 2012, temporarily increases the states sales tax rate for all taxpayers and the personal 
income tax rates for upper-income taxpayers. 
 
The new revenues generated from Proposition 30 are deposited into a newly created state account 
called the Education Protection Account (EPA).  School districts, county offices of education, and charter 
schools (LEA’s) will receive funds from the EPA based on their proportionate share of the statewide 
revenue limit amount.  A corresponding reduction is made to an LEA’s revenue limit EPA entitlement.  
LEAs will receive EPA payments quarterly beginning with the 2013-2014 Fiscal Year. 
 
Proposition 30 provides that all K-14 local agencies have the sole authority to determine how the funds 
received from the EPA are spent, but with these provisions: 
 

 The spending plan must be approved by the governing board during a public meeting. 

 EPA funds cannot be used for the salaries or benefits of administrators or any other 
administrative costs. 

 Refer to the attached list of functions for which EPA funds may be used. 

 Each year, the local agency must publish on its website an accounting of how much money was 
received from the EPA and how the funds were expended. 

 
Forest Charter School estimated 2025-26 EPA Entitlement    $ 1,880,454 
 
It is proposed that EPA funds be used to cover salary and benefit costs of non-administrative certificated 
staff and student curriculum. 
 

Certificated Position Number of Employees SACS Function Cost 

Supervising Teacher 17 1000 $1,451,779 

Employee Benefits 17 3000 $414,263 

 
 

Purpose  SACS Function Cost 

Student Curriculum  4000 $14,412 

Tutoring Services  5000 $0 

 

TOTAL   $1,880,454 
 
 
 
 
Charter Council Approved :   June 10, 2025 
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2025-26 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Forest Charter School 

CDS Code: 29 10298 0126219 

LEA Contact Information: Name: Peter Sagebiel 
Position:  Executive Director 
Email: psagebiel@forestcharter.com 
Phone: (530) 265-4823 

Coming School Year: 2025-26 

Current School Year: 2024-25 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2025-26 School Year 
Amount 

Whole Numbers 
Total LCFF Funds $10,625,019 
LCFF Supplemental & Concentration Grants  $842,099 
All Other State Funds $1,844,919 
All Local Funds $60,440 
All federal funds $211,354 
Total Projected Revenue $12,741,732 

 

Total Budgeted Expenditures for the 2025-26 School Year 
Amount 

Whole Numbers 
Total Budgeted General Fund Expenditures $11,850,341 
Total Budgeted Expenditures in the LCAP  $2,816,564 
Total Budgeted Expenditures for High Needs Students in the LCAP  $2,651,675.00 
Expenditures not in the LCAP $9,198,666 

 

Expenditures for High Needs Students in the 2024-25 School Year 
Amount 

Whole Numbers 
Total Budgeted Expenditures for High Needs Students in the LCAP  $2,667,808.00 
Actual Expenditures for High Needs Students in LCAP  $2,962,179.00 

 

Funds for High Needs Students 
Amount 
[AUTO-

CALCULATED] 
2025-26 Difference in Projected Funds and Budgeted Expenditures $ 

2024-25 Difference in Budgeted and Actual Expenditures $294,371 

 

Required Prompts(s) Response(s) 
[FIELDS WILL APPEAR IF REQUIRED] 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

This includes salaries and benefits, administrative expenses, facility 
maintenance, supplies, special education services, and general operating 
costs. 
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The amount budgeted to increase or 
improve services for high needs 
students in the 2025-26 LCAP is less 
than the projected revenue of LCFF 
supplemental and concentration grants 
for 2025-26. Provide a brief description of 
the additional actions the LEA is taking 
to meet its requirement to improve 
services for high needs students.        

In the 2025–26 school year, Forest Charter School anticipates receiving 
$842,099 based on the enrollment of foster youth, English learners, and 
low-income students. These funds are designated to support increased or 
improved services for these high-need student groups. 
 
To meet and exceed this requirement, Forest Charter School plans to 
invest approximately $2,816,564, as outlined in the LCAP. This investment 
reflects our deep commitment to equity and student success. 
 
Key actions include the hiring of a new Intervention Coordinator to oversee 
academic support efforts, as well as ELA and Math RTI (Response to 
Intervention) tutors who will provide targeted, small-group and 
individualized instruction. These services are designed to help students 
build foundational skills and make measurable progress. 
 
In addition, the school will continue to place a strong emphasis on data 
analysis to evaluate student progress and identify areas of need. This 
ongoing review process helps us refine our strategies and ensure that 
students receive the right support at the right time. 
 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2024-
25 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2024-25.        

The difference of $294,371 between the budgeted and actual 
expenditures allowed Forest Charter School to provide enhanced services 
for our high-need students beyond what was originally planned. 
 
With this additional funding, we were able to increase tutoring and 
intervention support in Math and ELA, offering more individualized 
instruction and smaller group sessions. This helped more students receive 
the targeted academic help they needed to improve their skills and 
confidence. 
 
Overall, the additional resources enabled the school to strengthen our 
commitment to meeting the diverse needs of our high-need students and 
improve outcomes. We will continue to carefully analyze data and 
feedback to maintain and build on this progress in the coming years.  
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Forest Charter School 
CDS Code: 29 10298 0126219 
School Year: 2025-26 
LEA contact information: 
Peter Sagebiel 
Executive Director 
psagebiel@forestcharter.com 
(530) 265-4823 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 

 
This chart shows the total general purpose revenue Forest Charter School expects to receive in the 

coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for Forest Charter 
School is $12,741,732, of which $10,625,019 is Local Control Funding Formula (LCFF), $1,844,919 is 
other state funds, $60,440 is local funds, and $211,354 is federal funds.  Of the $10,625,019 in LCFF 
Funds, $842,099 is generated based on the enrollment of high needs students (foster youth, English 
learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Forest Charter School plans to spend for 2025-26. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Forest Charter School plans to spend $11,850,341 
for the 2025-26 school year. Of that amount, $2,816,564 is tied to actions/services in the LCAP and 
$9,198,666 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will 
be used for the following: 
 
 
This includes salaries and benefits, administrative expenses, facility maintenance, supplies, special 
education services, and general operating costs. 
 
 
        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 

School Year 
 
In 2025-26, Forest Charter School is projecting it will receive $842,099 based on the enrollment of foster 
youth, English learner, and low-income students. Forest Charter School must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Forest Charter School plans to spend 
$2,651,675.00 towards meeting this requirement, as described in the LCAP. 
 
 
In the 2025–26 school year, Forest Charter School anticipates receiving $842,099 based on the enrollment 
of foster youth, English learners, and low-income students. These funds are designated to support 
increased or improved services for these high-need student groups. 
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To meet and exceed this requirement, Forest Charter School plans to invest approximately $2,816,564, 
as outlined in the LCAP. This investment reflects our deep commitment to equity and student success. 
 
Key actions include the hiring of a new Intervention Coordinator to oversee academic support efforts, as 
well as ELA and Math RTI (Response to Intervention) tutors who will provide targeted, small-group and 
individualized instruction. These services are designed to help students build foundational skills and make 
measurable progress. 
 
In addition, the school will continue to place a strong emphasis on data analysis to evaluate student 
progress and identify areas of need. This ongoing review process helps us refine our strategies and 
ensure that students receive the right support at the right time. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2024-25 

 
This chart compares what Forest Charter School budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what  Forest Charter 
School estimates it has spent on actions and services that contribute to increasing or improving services 

for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2024-25, Forest Charter School's LCAP budgeted 
$2,667,808.00 for planned actions to increase or improve services for high needs students. Forest Charter 
School actually spent $2,962,179.00 for actions to increase or improve services for high needs students in 
2024-25. 
 
 
The difference between the budgeted and actual expenditures of $294,371 had the following impact on 
Forest Charter School’s ability to increase or improve services for high needs students: 
 
The difference of $294,371 between the budgeted and actual expenditures allowed Forest Charter School 
to provide enhanced services for our high-need students beyond what was originally planned. 
 
With this additional funding, we were able to increase tutoring and intervention support in Math and ELA, 
offering more individualized instruction and smaller group sessions. This helped more students receive 
the targeted academic help they needed to improve their skills and confidence. 
 
Overall, the additional resources enabled the school to strengthen our commitment to meeting the diverse 
needs of our high-need students and improve outcomes. We will continue to carefully analyze data and 
feedback to maintain and build on this progress in the coming years. 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Forest Charter School 
CDS Code: 29 10298 0126219 
School Year: 2025-26 
LEA contact information: 
Peter Sagebiel 
Executive Director 
psagebiel@forestcharter.com 
(530) 265-4823 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 

 
This chart shows the total general purpose revenue Forest Charter School expects to receive in the coming year 

from all sources. 
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The text description for the above chart is as follows: The total revenue projected for Forest Charter School is 
$12,741,732, of which $10,625,019 is Local Control Funding Formula (LCFF), $1,844,919 is other state funds, 
$60,440 is local funds, and $211,354 is federal funds.  Of the $10,625,019 in LCFF Funds, $842,099 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
 
 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Forest Charter School plans to spend for 2025-26. It shows 

how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Forest Charter School plans to spend $11,850,341 for the 
2025-26 school year. Of that amount, $2,816,564 is tied to actions/services in the LCAP and $9,198,666 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
 
This includes salaries and benefits, administrative expenses, facility maintenance, supplies, special education 
services, and general operating costs. 
 
 
        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2025-26 School Year 
 
In 2025-26, Forest Charter School is projecting it will receive $842,099 based on the enrollment of foster youth, 
English learner, and low-income students. Forest Charter School must describe how it intends to increase or 
improve services for high needs students in the LCAP.  Forest Charter School plans to spend $2,651,675.00 
towards meeting this requirement, as described in the LCAP. 
 
 
In the 2025–26 school year, Forest Charter School anticipates receiving $842,099 based on the enrollment of 
foster youth, English learners, and low-income students. These funds are designated to support increased or 
improved services for these high-need student groups. 
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To meet and exceed this requirement, Forest Charter School plans to invest approximately $2,816,564, as 
outlined in the LCAP. This investment reflects our deep commitment to equity and student success. 
 
Key actions include the hiring of a new Intervention Coordinator to oversee academic support efforts, as well as 
ELA and Math RTI (Response to Intervention) tutors who will provide targeted, small-group and individualized 
instruction. These services are designed to help students build foundational skills and make measurable 
progress. 
 
In addition, the school will continue to place a strong emphasis on data analysis to evaluate student progress and 
identify areas of need. This ongoing review process helps us refine our strategies and ensure that students 
receive the right support at the right time. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2024-25 

 
This chart compares what Forest Charter School budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  Forest Charter School estimates 
it has spent on actions and services that contribute to increasing or improving services for high needs students in 

the current year. 
 
The text description of the above chart is as follows: In 2024-25, Forest Charter School's LCAP budgeted 
$2,667,808.00 for planned actions to increase or improve services for high needs students. Forest Charter 
School actually spent $2,962,179.00 for actions to increase or improve services for high needs students in 2024-
25. 
 
 
The difference between the budgeted and actual expenditures of $294,371 had the following impact on Forest 
Charter School’s ability to increase or improve services for high needs students: 
 
The difference of $294,371 between the budgeted and actual expenditures allowed Forest Charter School to 
provide enhanced services for our high-need students beyond what was originally planned. 
 
With this additional funding, we were able to increase tutoring and intervention support in Math and ELA, offering 
more individualized instruction and smaller group sessions. This helped more students receive the targeted 
academic help they needed to improve their skills and confidence. 
 
Overall, the additional resources enabled the school to strengthen our commitment to meeting the diverse needs 
of our high-need students and improve outcomes. We will continue to carefully analyze data and feedback to 
maintain and build on this progress in the coming years. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Forest Charter School            Peter Sagebiel           

Executive Director 
psagebiel@forestcharter.com           
(530) 265-4823 

 

Plan Summary [2025-26] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Forest Charter School (FCS) is a TK-12 personalized learning program centered in the foothills of the Sierra Nevada Mountains, an area with 
a rich history and an active tourist industry. The community hosts a variety of artists and related activities, including music festivals, poetry, 
writers, painters, and more. The mining industry’s history in this region is also a major draw, as are the winter sports in the Truckee/Tahoe 
area of our community. 
 
Forest Charter School serves all students of legal TK-12th grade age in Nevada County and its contiguous counties (Placer, Yuba, Sierra). 
Currently, FCS is staffed to enroll approximately 855 TK-12 students, and its demographics align with other schools in the county. As a public 
school, FCS does not charge fees or tuition. 
 
Forest Charter School's foundational philosophy is to build an educational program around each student and thus, serves families who desire 
a standards-based yet flexible and personalized learning approach to education. Each student’s personal learning program is developed by 
their education team, consisting of the student, parents/guardians, and a supervising teacher (ST). This team meets regularly in order to 
monitor, plan, update, and document the student’s progress. This personalized plan allows students to choose from a wide range of 
educational supports, such as home study, online classes, and small support classes. Students are encouraged to explore educational 
materials and avenues that motivate and inspire them and that are consistent with state standards. 
 
Forest Charter School does not qualify for Equity Multiplier funding. 
         

Page 101 of 189 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#generalinformation


2025-26 Local Control and Accountability Plan for Forest Charter School Page 7 of 80 

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

School Successes 
 
School Climate 
There are several aspects of Forest Charter School's program that we are proud of. Perhaps our strongest aspect is our culture, and this 
view of our culture is shared by both families and staff. Based on the FCS annual school survey, approximately 90% of the parents and 79% 
of the students feel that the teachers show respect for the students (approximately 4% of the parents were neutral and 5% were not on 
campus, 10% of the students were neutral, and 10% are not on campus). 96% of the staff feel that FCS promotes trust and collegiality (2% 
were neutral). This feedback, as well as our low overall suspension/expulsion rate (0.7%), help quantify the strong school climate that is 
present at Forest Charter School. 
 
Suspension Rate 0.7% 2023 Dashboard 
As mentioned above, our suspension rate is very low. We believe this supports our contention that we have a very strong school culture that 
supports students and makes them feel safe. 
 
Chronic Absenteeism 4.1% 2023 Dashboard 
The dashboard indicates that our chronic absenteeism status is in the yellow category (4.1%). We believe our color is lower, because this is 
an increase of 1.2% from last year. However, our overall chronic absenteeism is still low. Forest Charter School has historically done well in 
this category. We have implemented a process to identify students earlier who are not doing their work (i.e. being absent in a non-classroom 
based school) which gives us an opportunity to intervene and support students who might otherwise fail. 
 
Students with Disabilities Improvement in English Language Arts (ELA) score and ELA Distance from Standard 
Although the metrics from 2022-2023 are different, we can still see strong growth in our students with disabilities ELA scores on CAASPP. In 
2022, this group scored "very low" on the CAASPP and in 2023, they grew to a yellow score which matches the highest score any of our sub 
groups achieved. Partly due to this achievement, our overall distance from standard in math reduced from 14.5 points in 2022 to 10.8 points 
in 2023 again demonstrating strong gains in this assessment. 
 
English Language Arts & Math Improvement Based on Local Benchmark (iReady) 
Although our 2023 status scores for math and ELA on the dashboard are lower than we would have liked, we still feel that our benchmark 
scores indicate that students are showing strong growth in these areas. In assessing the effectiveness of our program, we looked at 
studentsworking at or above grade level as well as students who began the year two or more grade levels below their assigned grade level. 
In bothcases, we demonstrated strong improvement. In addition, we broke down the benchmark scores with our sub groups, and in all cases, 
we made strong gains. 
 
Benchmark score breakdowns are below 
iReady Scores 2023-24 
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Percent of students in grades 3-8 on or above grade level 
Reading - Fall 53% Winter 58.8% 
Math - Fall 34.9%% Winter 42.1% 
 
Percent of students in grades 3-8 and 11 on or above grade level 
Reading - Fall 49.6% - Winter 56.1% 
Math - Fall 31.8% - Winter 38.9% 
 
Percent of students in grades 3-8 who tested 2 grades levels or more below their assigned grade level in iReady 
(Note: the decreased percentage from fall to winter shows improvement in this area.) 
Reading - Fall 24.3% - Winter 19.9% 
Math - Fall 30.5% - Winter 21.5% 
 
Percent of students in grades 3- 8 and 11 who tested 2 grades levels or more below their assigned grade level in iReady(Note: the 
decreased percentage from fall to winter shows improvement in this area.) 
Reading - Fall 27.5% - Winter - 22.2% 
Math - Fall - 37.1% - Winter - 28.6% 
 
Percent of students making typical progress 
3-8 
Reading - 71.43% 
Math - 44.44% 
 
White Sub Group 
3-8 
Reading - 60% 
Math - 44.44% 
 
Students with Disabilities Sub Group 
3-8 
Reading - 33.33% 
Math - 29.63% 
 
Socio-Economically Disadvantaged Sub Group3-8 
Reading - 80% 
Math - 29.63% 
 
Percent of students working at or above grade level (change from fall assessment to winter assessment) 3-8 and 11 
Reading - Fall 49.6% - Winter 56.1% 
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Math - Fall 31.8% - Winter 38.9% 
 
White Sub Group 3-8 and 11 
Reading - Fall 51% - Winter 57.9% 
Math - Fall 32.7% - Winter 42% 
 
Students with Disabilities Sub Group 3-8 and 11 
Reading - Fall 24.25% - Winter 31% 
Math - Fall 16.7% - Winter 20.3% 
 
Socio-Economically Disadvantaged Sub Group 3-8 and 11 
Reading - Fall 37.8% - 45.9% 
Math - Fall 23.6% - 26.8% 
 
 
CHALLENGES (AREAS FOR GROWTH) 
 
Suspension Rate for Students with Disabilities (SWD) 
This year, suspensions for students with disabilities was two tiers below our overall score (SWD scored in the orange and our overall score 
was green). However, we only had a total of 6 suspensions for our students with disabilities in 2022-23. While our raw number of 
suspensions is still low there was an increase in the number of suspensions for our students with disabilities from one suspension in 2021-
22, to six suspensions in 2022-23. Currently, we only have three suspensions for our students with disabilities in the 2023-24 school year. 
Still, we want to ensure that this increase in suspensions for students with disabilities does not become a trend, so we will work to support 
this group with their behaviors. 
 
To support improving our suspension rate for students with disabilities, we are planning to increase our mental health services and continue 
with our behavior specialist. We will also provide staff trainings to handle behaviors proactively so we can avoid suspensions. 
 
Graduation Rate and Graduation Rate for Socio-Economically Disadvantaged Students 
Overall, our graduation rate declined by 14.1 points and our socio-economically disadvantaged group was in the "red" category. Although we 
are disappointed by this result, we believe this is partly an impact of Covid. We had 15 students who needed an extra semester to complete 
their path to graduation (graduating in December of 2023) and we hope when these students graduate that it will have a positive impact on 
this number, especially considering our 2023 graduating class was smaller than normal with only 60 graduates including those students who 
graduated in December 2023. Further, 5 student are on track to graduate in June of 2024 who were part of the original 2023 graduation 
cohort. 
 
To support improving our graduation rate, we will focus on academic intervention (action 1.2) and improving our ability to support student 
mental health. 
 
College and Career Indicator 
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Our College and Career Indicator score in 2023 was "Low." This score is our first score first year since Covid so it will act as our baseline 
moving forward. We feel that this score was impacted by Covid, and we think it will increase next year. 
 
To support improving our College and Career Indicator score, we will focus on academic intervention and improving our ability to support 
student mental health. 
 
Math 
Our overall score is in the orange category and we are 67.1 points below standard. Further, our socio economically disadvantaged (SED) 
students are in the red category. Our SED group declined by 4.9 points from 2022. Although this is not a large decline, it is enough to drop 
this group into a lower color (i.e. red). 
To support improving our math score, we will focus on academic intervention (action 1.2) and improving our ability to support student mental 
health. 
 
 
Additional Information: 
 
Forest Charter School has not received the lowest performance level on any of the state indicators 
 
Student group within the LEA that received the lowest performance level on one or more of the state indicators on the 2023 Dashboard 

• Socio-economically disadvantaged students - Graduation Rate 
• Socio-economically disadvantaged students - Math 

 
2024 - We have expended all of our LREBG money. 
 

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

Not applicable - Forest Charter is not in technical assistance.         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not applicable - Forest Charter is not eligible for comprehensive support and improvement.         
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Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable - Forest Charter is not eligible for comprehensive support and improvement.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable - Forest Charter is not eligible for comprehensive support and improvement.         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Teachers           Teachers 
Forest Charter School conducts an annual staff survey. Many of the 
eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 81.8% of the 
staff participated in the survey. To engage our educational partners in 
the specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School staff and  reminder emails 
were sent by a specific date. 
 
Faculty Council is an advisory council made up of staff members who 
meet monthly to advise the Executive Director regarding policy and 
vision for the school. A diverse group is selected for this committee 
and they are asked to bring in parent perspectives gained from 
learning record meetings as well as discussions with other teachers to 
ensure a strong foundation for decisions. This group also discusses 
topics/issues directly related to the LCAP, and the LCAP is a standing 
agenda item for these meetings. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-

Page 107 of 189 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP


2025-26 Local Control and Accountability Plan for Forest Charter School Page 13 of 80 

Educational Partner(s) Process for Engagement 
          

study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School does not have a bargaining unit for teachers, 
however, two teachers attend board meetings as staff representatives 
to provide feedback and a teacher perspective for the board on any 
agenda items or topics that come up, including the LCAP. 
 
Forest Charter School presented the draft LCAP to the board for input 
and feedback. Two staff representatives attend this meeting and all 
teachers are welcome to attend the meeting and provide input and 
feedback. 
 
 

Principals/Administrators         Forest Charter School conducts an annual staff survey. Many of the 
eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 81.8% of the 
staff participated in the survey. To engage our educational partners in 
the specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School staff and  reminder emails 
were sent by a specific date. 
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Educational Partner(s) Process for Engagement 
          

Faculty Council is an advisory council made up of staff members who 
meet monthly to advise the Executive Director regarding policy and 
vision for the school. A diverse group is selected for this committee 
and they are asked to bring in parent perspectives gained from 
learning record meetings as well as discussions with other teachers to 
ensure a strong foundation for decisions. This group also discusses 
topics/issues directly related to the LCAP, and the LCAP is a standing 
agenda item for these meetings. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-
study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School does not have a bargaining unit for 
administrators, however, the administrators attend board meetings to 
provide feedback for the board on any agenda items or topics that 
come up including the LCAP. 
 
Forest Charter School presented the draft LCAP to the board for input 
and feedback. Administrators are present at this meeting. 
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Educational Partner(s) Process for Engagement 
          

 
Other School Personnel         Forest Charter School conducts an annual staff survey. Many of the 

eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 81.8% of the 
staff participated in the survey. To engage our educational partners in 
the specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School staff and  reminder emails 
were sent by a specific date. 
 
Faculty Council is an advisory council made up of staff members who 
meet monthly to advise the Executive Director regarding policy and 
vision for the school. A diverse group is selected for this committee 
and they are asked to bring in parent perspectives gained from 
learning record meetings as well as discussions with other teachers to 
ensure a strong foundation for decisions. This group also discusses 
topics/issues directly related to the LCAP, and the LCAP is a standing 
agenda item for these meetings. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-
study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
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Educational Partner(s) Process for Engagement 
          

The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School does not have a bargaining unit for other 
school personnel, however, other school personnel can attend board 
meetings to provide feedback for the board on any agenda items or 
topics that come up, including the LCAP. 
 
Forest Charter School presented the draft LCAP to the board for input 
and feedback. Other school personnel staff are welcome to attend this 
meeting and provide input. 
 
 
 

Parents         Parents/guardians are an integral part of the personalized learning 
process. Each month, the Supervising Teacher meets with the 
student and family to review work and establish assignments for the 
upcoming Learning Period. This is also an opportunity for the family to 
provide feedback about the school. Feedback gained from this format 
has always impacted the direction of Forest Charter School. Another 
avenue for involvement is through the Charter Council which acts as 
the Parent Advisory Group for the LCAP. The Charter Council is 
comprised of parents and, when one is available, a community 
member. Every attempt is made to have this council represent Forest 
Charter School's demographic make-up. This parent body makes 
decisions and is frequently involved in discussions that influence 
policy and direction, including, but not limited to the strategic planning 
process (i.e. school wide action plan). Monthly LCAP reports are 
made at this meeting and include updates on the school's progress 
toward the LCAP goals/actions and services. Further, this report 
allows an opportunity for the board to brainstorm ideas, to give 
feedback regarding the plan, and to help make decisions regarding 
the LCAP. Members of the public who attend are also encouraged to 
participate in this discussion. The Charter Council meets on a monthly 
basis. 
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Educational Partner(s) Process for Engagement 
          

Forest Charter School conducts an annual family survey. Many of the 
eight state priorities, such as academic achievement, school safety 
and parental involvement are perennial topics in our surveys. The 
survey was conducted in February 2025. Approximately 23.6% of our 
families, based on 525 households (124 respondents), participated in 
these surveys. To engage our educational partners in the specific 
aspects of the LCAP, Forest Charter School included questions in the 
surveys regarding those topics. The survey was emailed to our entire 
Forest Charter School community and  reminder emails were sent by 
a specific date. 
 
Forest Charter School is also accredited by the Western Association 
of Schools and Colleges (WASC). Part of the accreditation process is 
to go through an in-depth review of the school's program with all 
educational partners and develop an action plan based on input from 
these groups. During the 2022-23 school year, we began a new self-
study process for our upcoming WASC visit in November, 2023. 
Educational partner input was gathered through teacher meetings 
with families as well as group meetings at the school that included 
teachers, administrators and other school personnel. Following the  
WASC visit in November of 2023, Forest Charter School received a 
six-year accreditation demonstrating that the process the school 
engaged in as well as the action plan that was developed was 
thorough and well thought out. (Some of these action-plan items are 
also LCAP goals.) Further, this was our fifth six-year accreditation 
demonstrating that the school consistently follows through with its 
action plan. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
Forest Charter School presented the draft LCAP to the parent 
advisory group in May (again, the Charter Council serves as the 
Parent Advisory Group for the LCAP) for input and feedback. 
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Educational Partner(s) Process for Engagement 
          

Students         Forest Charter School conducts an annual student survey. Many of 
the eight state priorities, such as academic achievement, school 
safety and parental involvement are perennial topics in our surveys. 
The survey, was conducted in February 2025. Approximately 15.4% 
of our students in 3-12. To engage our educational partners in the 
specific aspects of the LCAP, Forest Charter School included 
questions in the surveys regarding those topics. The survey was 
emailed to our entire Forest Charter School community and  reminder 
emails were sent by a specific date. 
 
In addition to the surveys, students are also annually engaged in a 
conversation at each learning center. Administrators at each learning 
center met with various students to discuss the school and to ask their 
input regarding areas that are working and areas that need 
improvement. Although we come with some specific questions, this is 
an organic conversation that the facilitators allow to take a natural 
course. Efforts are made to bring in independent study students, but 
we usually have a greater number of students involved in our co-ops 
and block classes. 
 
The LCAP and it's development are also added to the Forest Charter 
School newsletter and anyone is invited to contact the executive 
director to as questions and/or make suggestions. 
 
 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Educational partner input led Forest Charter School to add/keep the following actions/services: 
• Staff three full-time mental health counselors who can provide support for these students. 
• Provide professional development and tools to support students with disabilities and emotional needs 
• Provide parent training to improve at-home instruction 
• Maintain our academic intervention program and the other academic services/supports 
• Provide aides in co-op classes 
• Provide intervention tutoring/support 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 The Percentage of students who demonstrate grade-level proficiency in ELA and math will increase 

annually.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Based on state testing, benchmark assessments, and teacher observations, FCS has identified a need to improve proficiency in language 
arts and math. The actions below will allow Forest Charter to provide a scaffolded spectrum of options to support students achieving grade 
level proficiency in ELA and math beginning with a general foundation of services and increasing to targeted individual support based on 
student need. Further, the metrics will demonstrate the effectiveness of these actions by showing student growth and access to services.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Priority 1: Basic 
(Conditions of 
Learning) 
 
Local indicator and/or 
local survey 
 
Facility Inspection 
Tool (FIT) 
        

Credentialing  based on 
TAMO (2022): 
Total FTE 42.8 
Clear 47.3 % 
Out of field 50.1% 
Intern 0 
Ineffective 2.6% 
Incomplete 0 
Note: Based on EC 
448656 all FCS 
teachers are 

Credentialing  
based on TAMO 
(2023): 
Total FTE 43.9% 
Clear 46.1% 
Out of field 49.1% 
Intern 0 
Ineffective 4.8% 
Incomplete 0 
Note: Based on 
EC 448656 all 

 Maintain 100% of 
teachers 
appropriately 
assigned and fully 
credentialed based 
on EC448656 
 
Maintain 100% of 
pupils having 
access 

No difference - 
100% of Teachers 
are based on EC 
448656 
 
 
 
 
No difference - 
100% of pupils 
have access to 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               appropriately 
credentialed. 
 
100% of Pupils have 
access to standards 
aligned instructional 
materials (2024) 
 
All facilities earned an 
overall rating of "good" 
based on Facility 
Inspection Tool (FIT) 
and/or local survey 
(2024) 
 

FCS teachers are 
appropriately 
credentialed. 
 
100% of Pupils 
have access to 
standards aligned 
instructional 
materials (2024) 
 
All facilities earned 
an overall rating of 
"good" based on 
Facility Inspection 
Tool (FIT) and/or 
local survey (2025) 
 

to standards 
aligned 
instructional 
materials 
 
Achieve an overall 
rating of "good" 
based 
on Facility 
Inspection 
Tool (FIT) and/or 
local 
survey 
 

standards aligned 
instructional 
materials 
 
No difference - All 
facilities earned an 
overall rating of 
"good" based on 
Facility Inspection 
Tool (FIT) and/or 
local survey (2024) 
 

1.2 Priority 2: State 
Standards (Conditions of 
Learning) 
 
Local Indicator and/or 
local survey 
        

100% of teachers 
implement state board 
adopted academic 
content and 
performance standards 
for all students (2024) 
 
100% of students 
(including 
unduplicated and 
students with 
disabilities) are given 
access to CCSS 
curriculum and 
materials. Teachers use 
ELD Standards and 
California State 
Standards (CSS) in 
math and English 
Language Arts. (2024) 

100% of teachers 
implement state 
board adopted 
academic content 
and performance 
standards for all 
students (2024) 
 
100% of students 
(including 
unduplicated and 
students with 
disabilities) are 
given access to 
CCSS curriculum 
and materials. 
Teachers use ELD 
Standards and 
California 
StateStandards 

 100% of teachers 
will 
Implement state 
board 
adopted academic 
content and 
performance 
standards for all 
students 
 
100% of students 
(including 
unduplicated and 
students with 
disabilities) will be 
given 
access to CCSS 
curriculum and 
materials. 
Teachers will use 

No difference - 
100% of teachers 
implement state 
board adopted 
academic content 
and performance 
standards for all 
students 
 
No difference - 
100% of students 
(including 
unduplicated and 
students with 
disabilities) are 
given access to 
CCSS curriculum 
and materials. 
Teachers use ELD 
Standards and 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                (CSS) in math and 
English Language 
Arts. (2024) 
 

ELD Standards 
and California 
State Standards 
(CSS) in 
math and English 
Language Arts. 
 

California State 
Standards (CSS) 
in math and 
English Language 
Arts. 
 

1.3 Priority 3: Parental 
Involvement 
(Engagement) 
 
Local indicator and/or 
local survey to gain 
input on decision 
making 
        

100% of parents 
including parents of 
unduplicated pupils 
and students with 
exceptional needs 
were contacted via 
email to participate in 
the annual Parent 
Survey for input in 
decision making. 
(2024) 
 

100% of parents 
including parents 
of 
unduplicated 
pupils 
and students with 
exceptional needs 
were contacted via 
email to participate 
in 
the annual Parent 
Survey for input in 
decision making. 
(2024) 
 

 100% of parents 
including parents 
of 
unduplicated 
pupils 
and students with 
exceptional needs 
will 
be contacted to 
participate in the 
annual Parent 
Survey 
for input in 
decision 
making 
 

No difference - 
100% of parents 
including parents 
of unduplicated 
pupils 
and students with 
exceptional needs 
were contacted via 
email to participate 
in 
the annual Parent 
Survey for input in 
decision making. 
 

1.4 Priority 4: Pupil 
Achievement (Pupil 
Outcomes) 
 
CA School Dashboard 
 
DataQuest 
 
College Board 
 
EAP Results - 3 or 
higher on CAASPP 
 
CTE Completion 

Math - 29.06% of 
students met or 
exceeded the grade 
level standard on the 
CAASPP (2023) 
 
Math for socio-
economically 
disadvantaged students 
(red) - 118.8 points 
below standard  on the 
CAASPP (2023) 
 
 

Math - 26.86% of 
students met or 
exceeded the 
grade 
level standard on 
the 
CAASPP (2024) 
 
Math for socio-
economically 
disadvantaged 
students (orange) - 
110.4 points below 

 The percentage of 
students Meeting 
or 
exceeding 
standard 
on the CAASPP 
math will increase 
by 5% 
 
The number of 
points below 
standard will 
decrease to 100 
on the CAASPP 

Percent of 
students who met 
or exceeded the 
grade level 
standard in 
CAASPP math 
Dropped by 2.2% 
 
Decreased the 
distance from 
standard in math 
for socio-
ecenomically 
disadvantaged 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
Results on CALPADS 
 
Local Data 
        

 
ELA - 48.30% of 
students 
met or exceeded the 
grade level standards 
on the CAASPP 
(2023) 
 
 
 
Science - 36.56% of 
students met or 
exceeded the grade 
level standards in the 
CAASPP (2023) 
 
 
 
32% of students 
are meeting the 
a-g requirement 
(2023) 
 
0 EL students 
have progressed at 
least one level on the 
ELPAC (Currently 
FCS has 3 EL 
students) (2023) 
 
0 EL students 
have been reclassified 
(currently FCS has 3 
EL students) (2023) 
 
60% of students 
have passed the AP 

standard  on the 
CAASPP (2024) 
 
ELA - 41.97% of 
students 
met or exceeded 
the 
grade level 
standards 
on the CAASPP 
(2024) 
 
Science - 33.62% 
of students met or 
exceeded the 
grade level 
standards in the 
CAASPP (2024) 
 
 
23% of students 
are meeting the 
a-g requirement 
(2024) 
 
2 EL students 
have progressed 
at 
least one level on 
the 
ELPAC (Currently 
FCS has 6 EL 
students) (2024) 
 
1 EL students 
have been 
reclassified 

 
 
The percentage of 
students Meeting 
or 
exceeding 
standard 
on the CAASPP 
ELA will increase 
by 5% 
 
 
The percentage of 
students Meeting 
or 
exceeding 
standard 
on the CAASPP 
Science will 
increase by 5% 
 
The percent of 
student 
meeting the a-g 
requirement will 
increase by 10% 
 
100% of EL 
students 
will progress at 
least 
one level on the 
ELPAC 
 
FCS will reclassify 
100% of its EL 
students. 

students by 8.4 
points 
 
Percent of 
students who met 
or exceeded the 
grade level 
standard in 
CAASPP ELA 
Dropped Dropped 
by 6.33% 
 
 
Percent of 
students who met 
or exceeded the 
grade level 
standard in 
CAASPP science 
Dropped Dropped 
by 2.94% 
 
The percent of 
students meeting 
the a-g 
requirement 
dropped by 9% 
 
Approximately 
33% of EL 
students 
progressed at least 
one level on the 
ELPAC 
 
Approximately 
16% of EL 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               exam with a 3 or 
higher (2023) 
 
57.9% of students have 
been determined 
Ready or Conditionally 
Ready 
for college by EAP in 
ELA (2023) 
 
28% of students have 
been determined 
Ready or Conditionally 
Ready 
for college by EAP in 
math (2023). 
 
0.003% of students 
have 
completed a CTE 
Pathway (Fall 2023) 
 

(currently FCS has 
6 
EL students) 
(2024) 
 
100% of students 
have passed the 
AP 
exam with a 3 or 
higher (2024) 
 
50% of students 
have 
been determined 
Ready or 
Conditionally 
Ready for college 
by EAP in ELA 
(2024) 
 
25% of students 
have 
been determined 
Ready or 
Conditionally 
Ready for college 
by EAP in math 
(2024). 
 
0.02% of students 
have 
completed a CTE 
Pathway (Fall 
2024) 
 

 
The percent of 
FCS 
students passing 
the 
AP exams with a 3 
or 
higher will increase 
by 
5% 
 
Students deemed 
Ready or 
Conditionally 
Ready in ELA will 
increase by 5% 
 
 
Students deemed 
Ready or 
Conditionally 
Ready in math will 
increase by 5% 
 
 
3% of FCS high 
school students 
will have 
completed a CTE 
Pathway 
 

students has been 
reclassified 
 
The percent of 
students who 
passed the AP 
exam with a 3 or 
higher improved by 
40% 
 
 
The percent of 
students who are 
deemed Ready or 
Conditionally 
Ready for college 
by the EAP in ELA 
decreased by 
7.9% 
 
The percent of 
students who are 
deemed Ready or 
Conditionally 
Ready for college 
by the EAP in 
math decreased by 
3% 
 
The percent of 
students who 
completed a CTE 
Pathway 
decreased by 
0.01% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.5 Priority 7: Course 
Access (Conditions of 
Learning) 
Local indicator and/or 
local survey/data 
        

100% of students 
have access to 
required areas of 
study, including for 
unduplicated pupils 
and pupils with 
exceptional needs. 
(2024) 
 

100% of students 
have access to 
required areas of 
study, including for 
unduplicated 
pupils 
and pupils with 
exceptional needs. 
(2025) 
 

 Maintain 100% of 
students having 
access to required 
areas of study, 
including for 
unduplicated 
pupils 
and pupils with 
exceptional needs 
 

No difference - 
100% of students 
have access to 
required areas of 
study, including for 
unduplicated 
pupils and pupils 
with 
exceptional needs. 
 

1.6 Priority 8: Other Pupil 
Outcomes (Pupil 
Outcomes) 
Benchmark 
Assessment Results 
        

Percent of students in 
grades 3-8 on or above 
grade level 
Reading - Fall 53% 
Winter 58.8% of 3-8 
students met or 
exceeded grade level 
standards on the 
iReady ELA benchmark 
assessment. (2023-24) 
 
 
 
 
Percent of students in 
grades 3-8 on or above 
grade level 
Math - Fall 34.9%% 
Winter 42.1% of 3-8 
students met or 
exceeded grade level 
standards on the 
iReady math 
benchmark 
assessment. (2023-24) 
 
 

Percent of 
students in grades 
3-8 on or above 
grade level 
Reading - Fall 
46.9% Winter 
54.7% of 3-8 
students met or 
exceeded grade 
level standards on 
the iReady ELA 
benchmark 
assessment. 
(2024-25) 
 
Percent of 
students in grades 
3-8 on or above 
grade level 
Math - Fall 
29.7%% Winter 
38.9% of 3-8 
students met or 
exceeded grade 
level standards on 
the iReady math 
benchmark 

 The percent of 
students meeting 
or 
exceeding grade 
level 
proficiency on the 
ELA 
benchmark will 
increase by 5% 
 
 
 
 
The percent of 
students meeting 
or 
exceeding grade 
level 
proficiency on the 
math benchmark 
will 
increase by 5% 
 
 
 

The percent of 
student who met or 
exceeded grade 
level proficiency on 
the iReady ELA 
benchmark 
improved by 7.8% 
 
 
 
 
The percent of 
student who met or 
exceeded grade 
level proficiency on 
the iReady math 
benchmark 
improved by 9.2% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                assessment. 
(2024-25) 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Forest Charter School implemented all planned actions, and there was no substantive difference in the planned actions and the actual 
implementation of these actions. Our action to improve our intervention support was very successful (1.2 Targeted Academic Support). We 
held regular "students of concern" meetings between admin and supervising teachers to identify students in need of intervention earlier and 
developed a process to better provide an monitor direct student intervention. 
 
 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1.1: Expenditures exceeded the budget due to the successful expansion of lab offerings to support students in both ELA and Math. 
 
Action 1.2: Spending was higher than anticipated as a result of an increased demand for tutoring and intervention services. 
 
Action 1.3: Expenditures were lower than budgeted because fewer Chromebooks were needed than originally projected. The school currently 
maintains an almost 1:1 student-to-Chromebook ratio. 
 
Action 1.4: Spending came in under budget due to the method used to track this service. A significant number of students with disabilities 
also qualify as socioeconomically disadvantaged, and many tutoring and intervention services were accounted for under that category. 
 
Action 1.7: Costs were slightly higher than planned due to a modest increase in the number of qualifying students. Forest Charter was able to 
provide additional support thanks to available financial resources. 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Metrics 1.1, 1.2, 1.3, and 1.5 were not targeted by our actions because these metrics are already being implemented successfully. 
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Metrics 1.4 and 1.6 were targeted by all of our actions: 1.1, 1.2, 1.3, 1.4, 1.5, 1.6, and 1.7. However, the best metric to determine the 
effectiveness of our actions is 1.6 (other pupil outcomes) because we can measure student growth throughout the school year which is a 
metric that has been directly impacted by our LCAP actions. 
 
The percent of students on or above the grade level standard in ELA on the iReady diagnostic improved by 7.8% which is a 2% improvement 
from the baseline yin-ear improvement. 
 
The percent of students on or above the grade level standard in math on the iReady diagnostic improved by 9.2% which is a 2% 
improvement from the baseline in-year improvement. 
 
Note: at the time of writing this LCAP, we only have the growth scores from fall to winter. We expect these scores to continue to grow 
between our winter diagnostic and our spring diagnostic. 
 
 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Due to the positive growth in our benchmark scores, we do not see a need to make any changes to our  planned goal, target outcomes, or 
actions for the coming year.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Supplemental 

Academic Support 
        

a) Provide optional support classes (Co-ops, Learning Center classes) 
b) Provide optional enrichment classes 
c) Provide College and career advisors 
d) Provide parent training to improve at-home instruction 
 
 
 

$1,637,992.00 Yes     
X 
 

1.2 Targeted Academic 
Support 
        

a) Provide aides, tutoring as needed 
b) Provide ELA and math intervention such as SST meetings, tutoring, 
labs, technology, and intervention curriculum as needed 
c) Access to an Intervention Specialist and/or SST Coordinator 

$325,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

Note: This action will support our Students with Disabilities (SWD) 
improving in improving the ELA score. Our SWD students scored in the 
"red" in these areas. 
 
 
 

1.3 Academic Materials        Access to Technology - Provide access to technology by making 
Chromebooks available to all students in grades 6-12 
 
 

$15,000.00 Yes     
X 
 

1.4 Students with 
Disabilities 
        

Provide supplemental tutoring (intervention) as needed for our students 
with disabilities. 
 
 

$85,000.00 Yes     
X 
 

1.5 Data Analysis        Conduct a thorough analysis of our benchmark assessment and state 
testing by measuring areas such as the following: 
a) Measure the percent of our students working at or above grade level 
proficiency through state testing and our local benchmark assessment. 
b) Measure growth of students in our intervention program 
c) Track how students perform when they have attended FCS for three or 
more years 
d) Measure the distance from standard in our benchmark assessment 
e) Measure percent of students making typical growth based on our local 
benchmark. 
f) Break down all assessment data by whole school and sub groups. 
 
 
 

$14,025.00 Yes     
X 
 

1.6 Benchmark 
Assessments 
        

a) Use a benchmark assessment tool to measure growth. 
 
 

$23,525.00 Yes     
X 
 

1.7 Additional Funds to 
Support Academics 
        

Additional funds available to support pupils who qualify as low income, 
English learners, or foster youth. Funds will support things such as 
tutoring, bus passes, test fees, school supplies, etc. 
 
 

$335,000.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Forest Charter School will maintain its positive school climate.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Based on family surveys, staff surveys, student interviews, teacher observations, and state statistics FCS has a strong school climate that 
creates emotional, intellectual and physical safety; the Forest Charter School community wishes to maintain that culture. The actions below 
will provide Forest Charter the training and the mental health support services to maintain our positive school climate. Further, the metrics will 
demonstrate the effectiveness of these actions by maintaining our strong pupil engagement and school climate scores.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Priority 5: Pupil 
Engagement 
 
DataQuest 
 
CALPADS 
 
CA School Dashboard 
 
Local Data 
        

Attendance rates 
98.30% (2023) 
 
Chronic Absenteeism 
4.1% (2023) 
 
Middle school dropout 
rate: 0.012% (2023) 
 
 
 
High school dropout 
rate: 8.3%% (2023) 
 
 
 
 

Attendance rates 
97.5% (2024) 
 
Chronic 
Absenteeism 4.7% 
(2024) 
 
Middle school 
dropout rate: 
0.03% (2024) 
 
 
 
High school 
dropout 
rate: 9.2% (2024) 
4 of 9 dropouts for 

 Maintain 
attendance rate at 
or above 97.5% 
 
Reduce Chronic 
Absenteeism to 
below 3% 
 
Maintain a Middle 
school dropout 
rate of 
less than 1% 
 
 
Reduce High 
school 

Maintained an 
attendance rate of 
97.5% 
 
Chronic 
Absenteeism 
increased by 0.6% 
and was 1.7% 
above our goal 
 
Maintained a 
middle school 
dropout rate of 
less than 1% - 
Increased by 
0.018% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               High school 
graduation rate: 
72% (2023) 
 
High school graduation 
rate for socio-
economically 
disadvantaged students 
(red): 
63.8% (2023 
 
100% of students have 
access to a broad 
course of study as 
articulated in the local 
indicators 
 

2024 returned in 
the 24-25 school 
year. 
 
High school 
graduation rate: 
82.5% (2024) 
 
High school 
graduation rate for 
socio-economically 
disadvantaged 
students: 75% 
(2024) 
 
100% of students 
have access to a 
broad course of 
study as 
articulated in the 
local indicators 
 
 

dropout rate to 
below 
6% 
 
Increase the High 
school graduation 
rate 
to 85% 
 
Increase high 
school graduation 
rate for socio-
economically 
disadvantaged 
students:  to 75% 
 
Maintain 100% of 
students having 
access to a broad 
course of study as 
articulated in the 
local indicators. 
 

High school drop 
out rate increased 
by 0.9% (total rate 
of 9.2%) 
 
Increased the high 
school graduation 
rate by 10.5% - still 
2.5% below target 
 
Met - Increased 
high school 
graduation rate for 
socio-economically 
disadvantaged 
students by 11.2% 
to 75% 
 
Met - 100% of 
students have 
access to a broad 
course of study as 
articulated in the 
local indicators 
 

2.2 Priority 6: School 
Climate 
 
DataQuest 
 
CALPADS 
 
CA School Dashboard 
 
CHKS data 
 
FCS Survey data 

Pupil suspension rate 
0.7% (2023) 
 
Pupil expulsion rate 
0% (2023) 
 
Staff Survey 
School Connectedness 
- 97.2% strongly agreed 
or agreed that there is a 
strong school 
connection. 

Pupil suspension 
rate 
0.5% (2024) 
 
Pupil expulsion 
rate 
0% (2024) 
 
Staff Survey 
School 
Connectedness - 
98% strongly 

 Maintain a pupil 
suspension rate of 
less than 1% 
 
Maintain a pupil 
expulsion rate of 
less 
than 1% 
 
Staff Survey 
School 
Connectedness 

Decreased pupil 
suspension rate by 
0.2% 
 
 
Met - zero 
expulsions 
 
 
The percent of 
staff who strongly 
agree or agree 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                        
 
School Safety 98.18% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
 
Caring Adult 
Relationships 92.7% 
strongly agreed that 
there are positive adult 
relationships at FCS. 
 
 
Parent Survey 
School Connectedness 
84.3% strongly agreed 
or agreed that there is a 
strong school 
connection. 6.1% didn't 
know or are not on 
campus. 
 
 
School Safety 79.3% 
strongly agreed or 
agreed that FCS is a 
safe place. 5.7% didn't 
know or are not on 
campus. 
 
 
Caring Adult 
Relationships 89.3% 
strongly agreed or 

agreed or agreed 
that there is a 
strong school 
connection. 
 
 
School Safety 96% 
strongly agreed or 
agreed that FCS is 
a safe place. 4% 
were neutral 
 
 
Caring Adult 
Relationships 94% 
strongly agreed 
that there are 
positive adult 
relationships at 
FCS. 
 
Parent Survey 
School 
Connectedness 
82.6% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 7.4% 
didn't know or are 
not on campus. 
 
School Safety 
70.1% strongly 
agreed or agreed 
that FCS is a safe 
place. 18.5% didn't 

Maintain a score 
above 95% 
 
School Safety 
Maintain a score 
above 95% 
 
 
 
 
Caring Adult 
Relationships 
Maintain a score 
above 90% 
 
 
 
Parent Survey 
School 
Connectedness 
Improve school 
connectedness 
score to 90% 
 
 
School Safety 
Improve School 
Safety score to 
88%. 
 
 
 
Caring Adult 
Relationships 
Improve the caring 
adult relationship 
score to 95%. 

there is a strong 
school connection 
increased by 0.8% 
(still above 95%) 
 
The percent of 
staff who agree or 
strongly agree that 
FCS is a safe 
place decreased 
by 2.18% (still 
above 95%) 
 
The percent of 
staff who agree or 
strongly agree that 
there are positive 
adult relationships 
at FCS increased 
by 1.3% 
 
The percent of 
parents who agree 
or strongly agree 
that there is a 
strong school 
connection 
decreased by 
1.7% 
 
 
The percent of 
parents who agree 
or strongly agree 
that FCS is a safe 
place decreased 
by 9.2% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               agreed that there are 
positive adult 
relationships at FCS. 
5.3% didn't know or are 
not on campus. 
 
 
 
Student Survey (Grades 
9-12) 
School Connectedness: 
67% strongly agreed or 
agreed that there is a 
strong school 
connection. 28.5%  are 
neutral. 
 
 
 
School Safety 85.6% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
Caring Adult 
Relationships 88% 
strongly agreed or 
agreed that there are 
positive adult 
relationships at FCS. 
10.7% are neutral. 
 
 
 
Student Survey (Grades 
6-8) 

know or are not on 
campus. 
 
Caring Adult 
Relationships 
88.2% strongly 
agreed or agreed 
that there are 
positive adult 
relationships at 
FCS. 6.7% didn't 
know or are not on 
campus. 
 
Student Survey 
(Grades 9-12) 
School 
Connectedness: 
68% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 28%  
are neutral. 
 
School Safety 68% 
strongly agreed or 
agreed that FCS is 
a safe place. 
 
Caring Adult 
Relationships 80% 
strongly agreed or 
agreed that there 
are positive adult 
relationships at 

 
 
 
 
Student Survey 
(Grades 9-12) 
School 
Connectedness 
Improve school 
connectedness 
score to 80% 
 
School Safety 
Improve School 
Safety score to 
90%. 
 
 
 
Caring Adult 
Relationships 
Improve the caring 
adult relationship 
score to 95%. 
 
 
 
 
Student Survey 
(Grades 6-8) 
School 
Connectedness 
Improve school 
connectedness 
score to 85% 
 
School Safety 

 
 
The percent of 
parents who agree 
or strongly agree 
that there are 
positive adult 
relationships at 
FCS decreased by 
1.1% 
 
 
 
The percent of 
students (Grades 
9-12) who agree or 
strongly agree that 
there is a strong 
school connection 
increased by 1% 
 
The percent of 
students (Grades 
9-12) who agree or 
strongly agree that 
FCS is a safe 
place decreased 
by 17.6% 
 
The percent of 
students (Grades 
9-12) who agree or 
strongly agree that 
there are positive 
adult relationships 
at FCS decreased 
by 8% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               School Connectedness 
74% strongly agreed or 
agreed that there is a 
strong school 
connection. 22.5% are 
neutral. 
 
 
 
School Safety 88.7% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
Caring Adult 
Relationships 
80.5% strongly agreed 
or agreed that there are 
positive adult 
relationships at FCS. 
16.6% are neutral. 
 
 
 
 
Student Survey (Grades 
3-5) 
School Connectedness 
78.2% strongly agreed 
or agreed that there is a 
strong school 
connection. 19.2% are 
neutral. 
 
 
 

FCS. 20% are 
neutral. 
 
Student Survey 
(Grades 6-8) 
School 
Connectedness 
66% strongly 
agreed or agreed 
that there is a 
strong school 
connection. 26% 
are neutral. 
 
School Safety 78% 
strongly agreed or 
agreed that FCS is 
a safe place. 
 
Caring Adult 
Relationships 
78% strongly 
agreed or agreed 
that there are 
positive adult 
relationships at 
FCS. 20% are 
neutral. 
 
 
Student Survey 
(Grades 3-5) 
School 
Connectedness 
83% strongly 
agreed or agreed 
that there is a 

Improve School 
Safety score to 
95%. 
 
 
 
Caring Adult 
Relationships 
Improve the caring 
adult relationship 
score to 95%. 
 
 
 
Student Survey 
(Grades 3-5) 
School 
Connectedness 
Improve school 
connectedness 
score to 85% 
 
 
School Safety 
Improve School 
Safety score to 
95%. 
 
 
 
Caring Adult 
Relationships 
Improve the caring 
adult relationship 
score to 90%. 
 
 

 
 
 
The percent of 
students (Grades 
6-8) who agree or 
strongly agree that 
there is a strong 
school connection 
decreased by 8% 
 
The percent of 
students (Grades 
6-8) who agree or 
strongly agree that 
FCS is a safe 
place decreased 
by10.7% 
 
The percent of 
students (Grades 
6-8) who agree or 
strongly agree that 
there are positive 
adult relationships 
at FCS decreased 
by 2.5% 
 
 
The percent of 
students (Grades 
3-5) who agree or 
strongly agree that 
there is a strong 
school connection 
increased by 4.8% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               School Safety 93.3% 
strongly agreed or 
agreed that FCS is a 
safe place. 
 
 
 
Caring Adult 
Relationships 77% 
strongly agreed or 
agreed that there are 
positive adult 
relationships at FCS. 
17.4% are neutral. 
 
 
NOTE: 15.6% of our 
surveyed students do 
not take any classes on 
campus. These 
students may have 
answered "neutral" for 
certain questions 
because they didn't 
have an on-site 
experience to 
reference, which may 
have negatively 
impacted some scores. 
 
 
 
 
 
 
 

strong school 
connection. 9% 
are neutral. 
 
School Safety 92% 
strongly agreed or 
agreed that FCS is 
a safe place. 
 
 
Caring Adult 
Relationships 87% 
strongly agreed or 
agreed that there 
are positive adult 
relationships at 
FCS. 12% are 
neutral. 
 
NOTE: 18.6% of 
our surveyed 
students do not 
take any classes 
on campus. These 
students may have 
answered "neutral" 
for certain 
questions because 
they didn't have an 
on-site experience 
to reference, which 
may have 
negatively 
impacted some 
scores. 
 
 

 
 
 

 
The percent of 
students (Grades 
3-5) who agree or 
strongly agree that 
FCS is a safe 
place decreased 
by 1.3% 
 
The percent of 
students (Grades 
3-5) who agree or 
strongly agree that 
there are positive 
adult relationships 
at FCS increased 
by 10% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
 
 
 
 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Forest Charter School implemented all planned actions, and there was no substantive difference in the planned actions and the actual 
implementation of these actions. Our action to improve our mental health support was very successful (2.2 Mental Health). Having regular 
access to mental health counselors allowed us to defuse tense situations and proactively work with students. This proactive work not only 
built a strong culture, but also helped students know about and feel comfortable accessing this support. Unfortunately, we lost our lost our full 
time mental health counselor in March. We were able to find a long-term substitute until the end of the year, but the sub could only work part 
time which didn't allow us to continue all of the general education work for the rest of the year in Truckee. We are still planning to hire a full 
time mental health provider in Truckee next school year. 
 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2.2 came in lower than anticipated becuase our full time mental health counselor in Truckee resigned in March and we had to fill the 
position with a part time employee to the end of the year.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Metric 2.1 (specifically high school dropout rate and gradation rate) was targeted by action 2.1 (i.e. professional development). Although we 
had a small increase in the high school dropout rate of 0.9%, we had a significant improvement in our graduation rate: 
The graduation rate increased from 72% to 82.5% (an increase of 10.5%) 
the gradation rate for socio-economically disadvantaged students increased from 63.8% to 75% (an increase of 11.2%) 
Overall, this action proved to be effective based on the strong graduation rate improvement. 
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Metric 2.2 (specifically our survey results) was targeted by action 2.2 (i.e. mental health counselors and a behavior specialist).  CHKS data 
was not available this year due to a low participation rate. In our local survey, although, we saw some small decreases in the results, we still 
fee the data points to a strong school culture. Some of the possible causes for the decrease in scores is that we saw an increase in student 
participation and we believe that this increase came from our students and families who are participating in a purely independent study 
program (i.e. not taking any of the on-campus classes we offer). Therefore, some of the questions such as school connectedness and and 
school safety do not apply as they do for students taking classes on campus. 
 
Action 2.3 did not support a specific metric. Rather it provided information that our mental health team could use to try to target needs 
identified in the survey. Further, we had some difficulty getting the survey program started and then had to re-group when we were notified 
that we had to notice parents before any surveys went out to students. We have done some work to prepare for next school year and hope to 
have better results that show a pattern throughout the school year. 
 
 
 
 
 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on the strong results, are are not planning any changes to our goal, metrics, target outcomes, or actions for the coming year.         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Professional 

Development 
        

Provide professional development that focuses on supporting students 
social emotional learning/needs. 
 
 

$2,500.00 Yes     
X 
 

2.2 Mental Health        a) Maintain two full time mental health counselors in Nevada City and one 
full time mental health counselor in Truckee to support student's emotional 
needs 
b) Maintain a part time behavior specialist to support teachers and aides 
working with high need students 
 

$378,522.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

 
 

2.3 Data Collection        Implement a survey system to determine student and staff well-being, 
safety, and mental health. 
 
 

$0.00 Yes     
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$842,099 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

8.608% 0.000% $0.00 8.608% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Supplemental 
Academic Support 
 
 
Need: 
Academic Support 
 
Scope: 

All actions support academics and struggling 
students. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

CAASPP and local 
benchmark assessments 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

1.2 Action: 
Targeted Academic 
Support 
 
 
Need: 
Targeted Academic Support 
 
Scope: 
XLEA-wide        
 

All actions target students struggling and/or 
scoring low on local benchmarks. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

CAASPP and local 
benchmark assessments 

1.3 Action: 
Academic Materials 
 
Need: 
Academic Supports 
 
Scope: 
XLEA-wide        
 

Provides access to technology and the supports it 
provides to all students. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

Chromebook checkout 
data 

1.4 Action: 
Students with 
Disabilities 
 
 
Need: 
Extra support for students with disabilities 
 
Scope: 
XLEA-wide        
 

Allows us to provide targeted support specifically 
for students with disabilities. 

CAASPP and local 
benchmark scores 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.5 Action: 
Data Analysis 
 
Need: 
Tracking and analyzing school data 
 
Scope: 
XLEA-wide        
 

Allows FCS to analyze student growth as a whole 
school and for all sub-groups. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

CAASPP and local 
benchmark 

1.6 Action: 
Benchmark 
Assessments 
 
 
Need: 
Track student growth and identify specific 
students who need support and/or 
intervention. 
 
Scope: 
XLEA-wide        
 

Math and ELA scores are low and we want to 
improve them. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

 

2.1 Action: 
Professional 
Development 
 
 
Need: 
Students with emotional needs is growing and 
teachers need training focused on supporting 
these students. 
 
Scope: 

Specific training from mental health professionals 
about serving students with emotional challenges 
will help teachers support these students more 
effectively. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

Improved graduation rate 
and high school drop out 
rate 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

2.2 Action: 
Mental Health 
 
Need: 
The number of students with emotional needs 
is growing and teachers need training focused 
on supporting these students. 
 
Scope: 
XLEA-wide        
 

This action allows Forest Charter to provide 
experts who can support and advise teachers with 
students needing mental health support. 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

CHKS survey and local 
survey results 

2.3 Action: 
Data Collection 
 
Need: 
Student and staff mental health 
 
Scope: 
XLEA-wide        
 

This survey system will allow us to regularly check 
in with students and staff about their mental health 
 
This action is provided LEA-Wide because Forest 
Charter is a single LEA. 
 

Survey results 

 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.7 Action: 
Additional Funds to 
Support Academics 

Targeted supports and tutoring will specifically 
address barriers to learning and provide targeted 
academic support. 

Track amount of funds 
being used, and what 
barriers were addressed. 
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

 
 
Need: 
These student groups are scoring low in math 
and ELA scores as well as in the graduation 
rate. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

 
Improved scores on Local 
Benchmarks 
 

 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Not applicable. Forest Charter does not receive concentration grant funding. 
 
         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
certificated staff providing 
direct services to students 
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2025-26 Total Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          9,782,920 842,099 8.608% 0.000% 8.608% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $2,816,564.00         $0.00 $0.00 $0.00 $2,816,564.00 $2,421,514.00 $395,050.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
1 1.1 Supplemental 

Academic Support 
        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $1,632,992
.00 

$5,000.00 $1,637,992.00 
   

$1,637,9
92.00 

 

1 1.2 Targeted Academic 
Support 
        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $325,000.0
0 

$0.00 $325,000.00 
   

$325,000
.00 

 

1 1.3 Academic Materials         Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $0.00 $15,000.00 $15,000.00 
   

$15,000.
00 

 

1 1.4 Students with 
Disabilities 
        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $85,000.00 $0.00 $85,000.00 
   

$85,000.
00 

 

1 1.5 Data Analysis         Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $0.00 $14,025.00 $14,025.00 
   

$14,025.
00 

 

1 1.6 Benchmark 
Assessments 
        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $0.00 $23,525.00 $23,525.00 
   

$23,525.
00 

 

1 1.7 Additional Funds to 
Support Academics 
        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Limited 
to 
Undupli
cated 
Student 
Group(
s)X 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

 $0.00 $335,000.00 $335,000.00 
   

$335,000
.00 

 

2 2.1 Professional 
Development 
        

 Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $0.00 $2,500.00 $2,500.00 
   

$2,500.0
0 

 

2 2.2 Mental Health         Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $378,522.0
0 

$0.00 $378,522.00 
   

$378,522
.00 

 

2 2.3 Data Collection         Yes     
X 
 

LEA-
wideX 
 

 All 
SchoolsX 
 

 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  
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2025-26 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
9,782,920 842,099 8.608% 0.000% 8.608% $2,816,564.00 0.000% 28.791 % Total:         $2,816,564.00 

        LEA-wide 
Total:         $2,481,564.00 

        Limited Total:         $335,000.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Supplemental 
Academic Support  

XYes     
 

XLEA-wide         
 

XAll Schools         $1,637,992.00 
 

1 1.2 Targeted Academic 
Support  

XYes     
 

XLEA-wide         
 

XAll Schools         $325,000.00 
 

1 1.3 Academic Materials XYes     
 

XLEA-wide         
 

XAll Schools         $15,000.00 
 

1 1.4 Students with 
Disabilities  

XYes     
 

XLEA-wide         
 

XAll Schools         $85,000.00 
 

1 1.5 Data Analysis XYes     
 

XLEA-wide         
 

XAll Schools         $14,025.00 
 

1 1.6 Benchmark 
Assessments  

XYes     
 

XLEA-wide         
 

XAll Schools         $23,525.00 
 

1 1.7 Additional Funds to 
Support Academics  

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $335,000.00 
 

2 2.1 Professional 
Development  

XYes     
 

XLEA-wide         
 

XAll Schools         $2,500.00 
 

2 2.2 Mental Health XYes     
 

XLEA-wide         
 

XAll Schools         $378,522.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.3 Data Collection XYes     
 

XLEA-wide         
 

XAll Schools         $0.00 
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2024-25 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $2,667,808.00 $2,962,179.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Supplemental 

Academic Support 
        

Yes     
X 
 

$1,585,429.00 $1,755,128 

1 1.2 Targeted Academic 
Support 
        

Yes     
X 
 

$326,684.00 $408,086 

1 1.3 Academic Materials        Yes     
X 
 

$25,000.00 $7,953 

1 1.4 Students with 
Disabilities 
        

Yes     
X 
 

$77,500.00 $43,458 

1 1.5 Data Analysis        Yes     
X 
 

$14,025.00 $14,025.00 

1 1.6 Benchmark 
Assessments 
        

Yes     
X 
 

$23,525.00 $30,661 

1 1.7 Additional Funds to 
Support Academics 
        

Yes     
X 
 

$235,000.00 $338,356 

2 2.1 Professional 
Development 
        

Yes     
X 
 

$2,500.00 $2,500.00 

2 2.2 Mental Health        Yes     
X 
 

$378,145.00 $362,012 

2 2.3 Data Collection        Yes     
X 
 

$0.00 $0.00 
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2024-25 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$ 787,669         $2,667,808.00         $2,962,179.00         ($294,371.00)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Supplemental 
Academic Support  

XYes     
 

$1,585,429.00 $1,755,128  
 

1 1.2 Targeted Academic 
Support  

XYes     
 

$326,684.00 $408,086  
 

1 1.3 Academic Materials XYes     
 

$25,000.00 $7,953  
 

1 1.4 Students with 
Disabilities  

XYes     
 

$77,500.00 $43,458  
 

1 1.5 Data Analysis XYes     
 

$14,025.00 $14,025.00  
 

1 1.6 Benchmark 
Assessments  

XYes     
 

$23,525.00 $30,661  
 

1 1.7 Additional Funds to 
Support Academics  

XYes     
 

$235,000.00 $338,356  
 

2 2.1 Professional 
Development  

XYes     
 

$2,500.00 $2,500.00  
 

2 2.2 Mental Health XYes     
 

$378,145.00 $362,012  
 

2 2.3 Data Collection XYes     
 

$0.00 $0.00  
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2024-25 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

$9,197,442 $ 787,669 0.000% 0.000% $2,962,179.00 0.000% 32.207% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
 
 

Page 175 of 189 



 

2025-26 Instructional Continuity Plan (ICP) for Forest Charter School -Including all learning centers: Nevada City, Truckee, Foresthill, and Auburn Page 1 of 9 

 

Page 176 of 189 



 

2025-26 Instructional Continuity Plan (ICP) for Forest Charter School -Including all learning centers: Nevada City, Truckee, Foresthill, and Auburn Page 2 of 9 

 

2025-26 Instructional Continuity Plan (ICP) 
 

 
This template provides a framework for the Instructional Continuity Plan (ICP) and should be tailored to the unique needs and resources of the LEA and its school sites. 
 
Guidance regarding completion and requirements of the Instructional Continuity Plan (ICP), including SB 153 requirement that this ICP be included in the Comprehensive 
School Safety Plan (CSSP) by July 1, 2025 can be found at https://www.cde.ca.gov/re/di/or/icpguidance.asp. 
 
Local Educational Agency (LEA) Name School Name Contact Name and Title Email and Phone 
Forest Charter School            Forest Charter School -Including all 

learning centers: Nevada City, Truckee, 
Foresthill, and Auburn            

Peter Sagebiel           
Executive Director 

psagebiel@forestcharter.com           
530-265-4823 

 
 

Introduction and Purpose 
 
Information about the Instructional Continuity Plan (ICP) requirements, revision and adoption dates. 
 

This Instructional Continuity Plan (ICP) was last revised on May 15, 2025 and adopted by Forest Charter School -Including all learning centers: Nevada City, Truckee, 
Foresthill, and Auburn on June 10, 2025 to ensure all students have access to instruction during a natural disaster or emergency, as mandated by Senate Bill 153, 
Chapter 38, Statutes of 2024 (SB 153), which adds a provision to California Education Code (EC) Section 32282. 
 
This ICP will be included in the LEA’s Comprehensive School Safety Plan (CSSP) by July 1, 2025. Inclusion of this ICP in the CSSP will be required to obtain approval of 
a Form J-13A waiver request beginning in fiscal year 2026-27. This plan is intended to minimize disruptions to instruction and provide support for pupils’ social-emotional, 
mental health, and academic needs. 
 
         

 

 
 

 

Engagement with Pupils and Families 
 
Protocol for Engagement 
 

Protocol for engagement with pupils and their families. 
 

As required, Forest Charter School -Including all learning centers: Nevada City, Truckee, Foresthill, and Auburn will engage with pupils and their families as soon as 
practicable, but no later than five calendar days following an emergency. 
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Methods of Two-Way Communication 
Methods for two-way engagement. 
 

The protocol for engagement with pupils and their families is designed to establish two-way communication. Current existing methods include: 
X Short messaging service (SMS)        
X Phone Calls        
X Email        
X School Portal        
X Social Media        
 Newsletters        

 
         

 
Plans for Unforeseen Events 
Plans to address unforeseen events such as power outages and damage to infrastructure and how they may impact methods for two-way communication. 
We will continue to communicate with staff and families based on the technology and infrastructure that is available. If electronic means (including phones) are no longer 
available, we will mail information home and/or post information in the local newspaper and radio.         

 
 
Support for Unique Needs 
Plans designed to identify and provide support for pupils’ social-emotional, mental health, and academic needs. 
Students will be identified by their supervising teacher, other school staff, or parents for social-emotional, mental health, and academic needs. Support will be provided 
via in person or technological means (such as video meetings, phone calls, etc) depending on the extent and conditions of the emergency         

 

 
 

 

Access to Instruction 
 
Timeline for Access to Instruction 
 

Timeline for access to instruction no more than 10 instructional days following the emergency. 
 

As required, Forest Charter School -Including all learning centers: Nevada City, Truckee, Foresthill, and Auburn will provide access to in-person or remote instruction as 
soon as practicable, but no more than 10 instructional days following the emergency. 
 
         

 
Conditions for Resuming Access to In-Person Instruction 
 

Conditions under which in-person instruction will resume and any alternative sites or arrangements considering various aspects of recovery. 
 

Outlined below are conditions under which in-person instruction will resume and any alternative sites or arrangements considering various aspects of recovery, including: 
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- Evacuation orders lifted 
- Power and utilities functioning 
- Healthy air quality 
- Access to safe and clean water 
- Campus free from debris and hazards 
- Internet fiber lines connected and functioning 
- Sufficient staff available 
- Kitchens operational for meals 
 
         

 
Remote Instruction 
 

Plans for remote instruction. 
 

As required, Forest Charter School -Including all learning centers: Nevada City, Truckee, Foresthill, and Auburn remote instruction will align with EC sections 51747 and 
51749.5, governing Independent Study instruction modalities. Remote instruction will be designed to meet instructional standards that are, at minimum, equivalent to 
those applicable in independent study programs. 
 
As an independent study charter school, we are already set up to meet these requirements.         

 
Access to Instructional Materials 
 

Methods for distributing digital and non-digital materials. 
 

As required, remote instruction offered will align with expectations of access and equity. 
 
         

 
Access to Schoolwork 
 

Platforms and processes for accessing and submitting schoolwork. 
 

As required, remote instruction offered will align with expectations of access and equity. 
 
         

 
Temporary Reassignment 
 

Procedures and agreements for temporary reassignment with neighboring LEAs. 
 

Forest Charter School -Including all learning centers: Nevada City, Truckee, Foresthill, and Auburn provides support to pupils and families to enroll in or be temporarily 
reassigned to another site, school district, county office of education, or charter school if an emergency or natural disaster disrupts in-person learning: 
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Instructional Continuity 
 
Communication Protocols 
 

Communication protocols for families, students, staff and faculty, including how information will be made available and with what frequency including methods and 
timelines. 
 

Communication protocols are already in place for remote learning. Forest Charter will adapt its communication method based on the technologies available due to the 
emergency.         

 
Technological Readiness 
 

Technology readiness for educators and students to support a pivot from in-person to remote learning through independent study including early access to independent 
study program written agreements, online access to assignments and academic resources, assignment of devices, online instructional platform and access to internet and 
devices. 
 

As an independent study school, these items are already available and in place and being used.         

 
Instruction and Assessment 
 

Prioritization of essential learning, making standards-aligned learning objectives, methods for monitoring progress and additional support whenever possible, including 
tutoring, check-ins, virtual office hours or other methods. 
 

As an independent study school, the protocols are already in place and being used.         

 

 
 

 

Access (Equity, Accessibility, and Inclusion) 
 
Equity, Accessibility, and Inclusion 
 

How all students, including those with disabilities, those experiencing homelessness, foster youth, or English learner (EL) students will continue to have equal access to 
instructional resources. 
 

As an independent study school, these resources are already in place. Plans for remote instruction for students with disabilities are written into their IEP.         

 
Individualized Education Plans (IEP) 
 

How will IEPs continue to be provided and maintained. 
 

These plans are written into each IEP, but generally include providing special ed services via options such as video conferencing, packets, or in person at a different 
locaion.         
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English Learners (EL) 
 

How will EL students continue to be supported in alignment with the California English Learner Roadmap Policy. 
 

As an independent study school, we already support our English learner students remotely.         

 

 
 

 
 

Professional Learning 
 
 

Professional learning opportunities and resources utilized if the need to pivot to remote instruction and assessment arises. 
 

Forest Charter already provides a great deal of its instruction and assessment remotely. All supervising teachers have some students who require this type of insruction 
and assessment. Therefore, we already provide training for teachers to provide remote instruction.         

 

 
 

 

Well-Being and Support Services 
 
 

How the LEA will provide access to physical and mental health professionals, including those who speak languages other than English. 
 

1. Maintain and Publicize Access to Health Professionals 
School Nurses and Health Aides will remain available on campus (if open) or via telehealth/phone. 
 
Provide health screenings, chronic condition management, and vaccination referrals. 
 
Mental Health Providers - includes school counselors, psychologists, social workers, and contracted therapists. 
 
Offer virtual counseling sessions. 
 
Establish clear referral pathways for students in crisis or needing more intensive support. 
 
Publicize 24/7 mental health hotlines (e.g., 988 Suicide & Crisis Lifeline). 
 
Partner with local health departments or county mental health services. 
 
 
2. Language Access for Multilingual Families 
Tap into multilingual staff as available 
 
Use trained interpreters during health-related meetings, either in-person or remotely as needed 
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Provide translated materials for mental and physical health resources. 
 
Work with community-based organizations that specialize in serving specific linguistic or cultural groups. 
 
 
3. Outreach and Communication 
Maintain information on the school website listing all health contacts and services, with translated pages. 
 
Use robocalls, texts, and social media posts in multiple languages. 
 
Conduct wellness calls or virtual check-ins, prioritizing high-need students. 
 
Use surveys and/or online tools to identify students struggling with access to healthcare or emotional support. 
 
 
4. Coordination with External Agencies 
Work with local Health Departments & Clinics to Coordinate vaccination drives, dental clinics, and mobile health units. 
 
Partner with county or nonprofit mental health providers for case management or therapy. 
         

 
Plans to provide access back-up, water and medicines in the event of an emergency.  
 

In the event of a system wide water shut off, we would move to full independent study programs already in place. In the event of a school wide evacuation, student 
medicaiotns would be picked up from the main office and brought to the evacuation site.         

 
Plans to ensure continuity of other support services, including special education, counseling, after-school programs, and access to kitchens and food services, adapting 
these services to the online or hybrid environment when necessary. 
 

As an Independent study school, these plans are already in place for special education and counseling. We utilize video conferencing for many students and in an 
emergency, we would simply expand these services to all students. (If video conferencing is not available, we will use phone calls to provide services.) These plans are 
all articulated in each student's IEP. Forest Charter School offers boxed lunches for students and would provide pick up opportunities for these meals. Forest Charter 
School does not offer an after school program.         

 

 
 

 

Site-Based Collaboration 
 
How administrators, faculty, information technology staff, students, and parents will collaborate in the development and implementation of this ICP. 
 

Safety plans are discussed annually and on an ongoing basis (as needed) to review the plan and lessons learned during drills. It is discussed with the admin team, at 
faculty council (this is a group of teachers and administrators), and it is presented for feedback at the board meeting which is comprised primarily of parents. 
 
Students, parents, and staff are surveyed annually and school safety is always a topic. 
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Admin hold annual in person interviews with students. School safety and the safety plan are always a topic,  and we have received valuable feedback from these groups. 
 
         

 

 
 

 

Return to Site-Based Learning 
 
Conditions that must be met prior to returning from disruption including reopening sites. 
 

1. Public Health Clearance 
Local Health Officer Approval: Schools may only reopen with clearance from local health authorities. 
 
Compliance with CDPH Guidelines: All reopening plans must adhere to current health department guidelines. 
 
2. Safety Plan in Place appropriate to the situation 
Emergency Operations Plan (EOP) updated based on the nature of the disruption. 
 
3. Facility Readiness 
Site Inspections Completed: Facilities must be inspected for damage, safety, and sanitation. 
 
Essential Services Restored: Power, water, HVAC, and internet must be operational. 
 
4. Communication Plans 
Notification to Families and Staff: Clear information on reopening dates, safety protocols, and available resources must be provided. 
 
Feedback Channels Open: Mechanisms for families and staff to ask questions and voice concerns. 
 
5. Staffing and Operational Readiness 
Sufficient Staffing: Teachers, substitutes, and support staff must be available and trained on new protocols. 
 
Health Screenings & Vaccinations: Health checks or proof of vaccination may be required for staff and/or students (based on current public health guidance). 
 
6. Instructional Planning 
Continuity of Learning: Clear plan for how students transition back from remote to in-person learning for those students who take classes on campus. 
 
Assessment and Intervention Plans: Identifying learning loss and providing academic support services. 
 
7. Equity and Access 
Support for Vulnerable Students: Accommodations for students with disabilities, English learners, and homeless or foster youth. 
 
Technology Recovery: Ensuring return or reintegration of devices used during distance learning. 
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Integration with Comprehensive School Safety Plan (CSSP) 
 
Integration of this Instructional Continuity Plan (ICP) into Forest Charter School -Including all learning centers: Nevada City, Truckee, Foresthill, and Auburn’s 
Comprehensive School Safety Plan (CSSP). 
 

This Instructional Continuity Plan (ICP) will be included as an integral component of Forest Charter School -Including all learning centers: Nevada City, Truckee, 
Foresthill, and Auburn's Comprehensive School Safety Plan (CSSP) by July 1, 2025, as required by SB 153. The information in this ICP will be considered in relation to 
other aspects of the existing safety plan. A locally-adopted CSSP must include this ICP to obtain approval of a Form J-13A waiver request beginning in fiscal year 2026-
27. 
 
         

 

 
 

 

Review and Updates of this Instructional Continuity Plan (ICP) 
 
Frequency of review and update of this ICP. 
 

This Instructional Continuity Plan will be reviewed and updated in collaboration with Educational Partners, considering feedback and lessons learned on the following 
basis: 
 
Annually with the school safety team as part of the CSSP review process in the fall of each school year.         
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FOREST CHARTER SCHOOL 

Memo of Understanding/Use Agreement 

Revised June 4, 2025  
 

This Memorandum of Understanding (MOU) is between Canyon View Assembly (CVA) and 

Forest Charter School (FCS). The purpose of this MOU is to set forth the terms and conditions 

governing the rental of the building located at Foresthill Road, Foresthill, CA by FCS for the 

school term between August 1, 2025 and May 30, 2027. It is acknowledged and agreed to by 

both parties that the school’s rental and use of the property and facilities will be governed by the 

following terms and agreements:  

 

● PREMISES: CVA agrees to sublease to FCS the space located at 23221 Foresthill 

Road, Foresthill, CA. The sole purpose for which the school may use this building is to 

conduct charter school classes, including special education and directly related 

activities. FCS is leasing three portables, inside classrooms for classes and tutoring,  

play yard, picnic tables, and black-top parking area. The sanctuary use will be 

coordinated with CVA office.  

 

● TERM: The term of this MOU shall be for two (2) years commencing August 1, 2025 and 

continuing through May 30, 2027. Either party [FCS or CVA] has the right to terminate 

this agreement at any time with thirty (30) days written notice. 

 

● RENT: Rent shall be paid on the 1st day of each month for a period of ten (10) months 

from August through May based on the below payment schedule. CVA shall pay for the 

expense of reasonable and customary maintenance and use of electric, gas, garbage, 

and water by the school.  

 

 August 1, 2025 – May 30, 2026: $2,200 per month 

 August 1, 2026 – May 30, 2027: $2,700 per month 

 

● Payments shall be made to: 

   

   Canyon View Assembly  

   P.O. Box 432 

   Foresthill, CA 95631 

   (530) 367-2272 
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● USE: FCS’s regular use hours will be Monday, Tuesday, and Thursday from 7:30am to 

4:30pm. Other use times may be arranged as the need arises, so long as it does not 

conflict with other user groups. CVA holds the right to use the facilities as early as 2:30 

pm upon their request, as originally agreed upon.  

 

● FCS will notify CVA when classes will not be held due to holidays.  

 

● FCS will be allowed to use three portables, inside classrooms, play yard, picnic tables, 

and black-top parking area. The sanctuary use will be coordinated with CVA office.  

 

● FCS will be allowed to use the kitchen as long as there is an adult present and 

everything is cleaned after use appropriately. 

 

● CVA will allow FCS to place one storage shed to be located outside of the portables. 

 

● FCS shall name CVA as “additional insured” on the FCS Public Liability Insurance in the 

amount of $1,000,000 and Property Damage in the amount of $50,000 and provide CVA 

proof of such insurance. 

 

● FCS will agree to repair or replace damage caused by FCS staff or students to any CVA 

furniture or borrowed equipment. CVA shall hold FCS’s $1,000 damage deposit for the 

term of use. If, in June of each year, FCS intends to continue its use the following 

August through May, CVA will hold the amount over. This deposit is refundable to FCS 

when it discontinues its use of the above said premises and if no damage is caused. 

 

● CVA is to approve any cabinets, etc. brought onto the premises. Unless built in, these 

shall remain the property of FCS. In addition, CVA will allow FCS to install a leased 

copier in one of the portables for school use only.  

 

● A late charge of $125.00 may be assessed to FCS if the rent is not paid within ten (10) 

days of the due date. 

 

● FCS’s sandwich board signs may be visible on the property on the days when classes 

are in session.  

 

● At the end of each school day, FCS will store all classroom materials and curriculum in 

FCS locking cabinets. 
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● FCS agrees to return any chairs or tables on Thursdays after class in the young 

children’s rooms so the rooms are ready for Sunday’s use.   

 

● FCS agrees to pay for cleaning twice per week.  Preferable before Mondays and 

Thursdays after school use.  

 

● FCS agrees to deep clean our rented spaces at the close of the school year. 

 

● FCS will be responsible for contracting and payment of snow removal should the school 

decide to run school on snow days. 

 

● CVA understands the concerns for the safety of the students during FCS’s time use. As 

such, both parties will ask our members and other user groups to respect each other’s 

time use. The roped off “school zone” will be off limits to non-school CVA members 

and/or employees when school is in session. CVA members and/or employees needing 

access on a regular basis during the school hours may be required to be fingerprinted.  

 

 

 

 

 

 

 

 

—------------------------------------------                                —------------------------------------------------ 

Peter Sagebiel, Executive Director    Pastor 

Forest Charter School      Canyon View Assembly  

 

 

        5/29/25 

—---------------------------------------   —----------------------------------------------------- 

Date        Date 

 

 

Approved by FCS Charter Council:  
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2025-2026 Attendance Intervals
Forest Charter School 

         
Dates #days Due to me       Due to 

    Bus. Office

Month #1 8/18/25 - 9/19/25   24 10/3 10/10  

Month #2 9/22/25 – 10/17/25   20 11/7 11/14

Month #3 10/27/25 – 12/5/25 26  12/12 12/19     

P1 8/18/25– 12/5/25    (P1 Due to Business Office   12/19/25)

Month #4 12/8/25 – 12/19/25   10 1/16 1/23

Month #5 1/5/26 – 1/30/26   19 2/13 2/27

Month #6 2/2/26 – 2/27/26   15 3/12 3/20

Month #7 3/2/26 – 3/27/26   21 4/17 4/22 

P2 8/18/25 – 3/27/26               (P2 Due to Business Office    4/22)

Month #8 3/30/26 – 5/1/26   19 5/15 5/22

Month #9 5/4/26 – 6/4/26   24 6/11 6/26

Annual 8/18/25 – 6/4/26 175    (Annual Due to Business Office   6/26)
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Forest Charter School 
 

Charter Council Meeting Calendar for 2025/2026 
 

Regularly scheduled meeting dates for the Forest Charter School Charter Council are 
generally held at 5:00 PM in Sequoia (Room #7), located at 470 Searls Avenue, Nevada City, 
California, 95959, unless otherwise noted. All other learning centers will participate through 
two-way satellite communication.  
 
 

Date Time Notes 

August 26 5:00 PM  

September 16 5:00 PM  

October 14 5:00 PM  

November 4 5:00 PM  

December 9 5:00 PM **Budget Meeting 

January 13 5:00 PM  

February 10 5:00 PM  

March 10 5:00 PM **Budget Meeting 

April 21 5:00 PM  

May 12 5:00 PM  

June 9 5:00 PM **Budget Meeting, *Special Meeting/LCAP Public Hearing 

* Special Meeting/Public Hearing  

** Budget Meeting 

 

Charter Council Approved: May 13, 2025 

Page 189 of 189 
FCS Charter Council  2025/2026

Meeting Calendar


	2-DRAFT - Minutes 5-13-25
	3-June 2025 Contracts to be Approved
	4-0006_001
	4b-2025_Local_Indicator_Self-Reflection_24-25_Indicators_Forest_Charter_School_20250603
	2025-26 Local Performance Indicator Self-Reflection
	Introduction
	Performance Standards
	Local Indicators
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	Parent and Family Engagement (LCFF Priority 3)
	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – County Office of Education (COE) Only (LCFF Priority 9)
	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)

	Self-Reflection Tools
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 1: Narrative Summary (Limited to 3,000 characters)

	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 2: Reflection Tool
	Recently Adopted Academic Standards and/or Curriculum Frameworks
	Other Adopted Academic Standards
	Support for Teachers and Administrators


	Parental Involvement and Family Engagement (LCFF Priority 3)
	Introduction
	Instructions
	Sections of the Self-Reflection Tool
	Section 1: Building Relationships Between School Staff and Families
	Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 2: Building Partnerships for Student Outcomes
	Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 3: Seeking Input for Decision-Making
	Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)



	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – COE Only (LCFF Priority 9)
	Assess the degree of implementation of the progress in coordinating instruction for expelled students in your county.

	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)
	Assess the degree of implementation of coordinated service program components for foster youth in your county.




	5-Financial Activity for the Board - 060325
	6-0007_001
	7-Dowd - TK Certification
	8-25-26 Cash Flow - 25-26 Revenue
	9-FCS Narrative 2025-26 OB
	10-FCS OB 25-26 MYP
	11-Resolution 2526-01-139 EducationProtectionAccount
	12-EPA Spending Plan 2025-26
	13-2025_LCFF_Budget_Overview_for_Parents_Forest_Charter_School_20250605
	2025-26 LCFF Budget Overview for Parents Data Input Sheet
	LCFF Budget Overview for Parents
	Budget Overview for the 2025-26 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 School Year

	Update on Increased or Improved Services for High Needs Students in 2024-25


	14-2025_Local_Control_and_Accountability_Plan_Forest_Charter_School_20250605
	LCFF Budget Overview for Parents
	Budget Overview for the 2025-26 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 School Year

	Update on Increased or Improved Services for High Needs Students in 2024-25

	Local Control and Accountability Plan
	Plan Summary [2025-26]
	General Information
	Reflections: Annual Performance
	Reflections: Technical Assistance
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis [2024-25]
	Actions

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis [2024-25]
	Actions

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2025-26]
	Required Descriptions
	LEA-wide and Schoolwide Actions
	Limited Actions
	Additional Concentration Grant Funding


	2025-26 Total Expenditures Table
	2025-26 Contributing Actions Table
	2024-25 Annual Update Table
	2024-25 Contributing Actions Annual Update Table
	2024-25 LCFF Carryover Table

	Local Control and Accountability Plan Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions
	General Information
	Reflections: Annual Performance
	Reflections: Technical Assistance
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness



	Engaging Educational Partners
	Purpose
	Requirements
	Requirements
	Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
	Broad Goal
	Maintenance of Progress Goal
	Measuring and Reporting Results:
	Goal Analysis:
	Actions:
	Required Actions
	For English Learners and Long-Term English Learners
	For Technical Assistance
	For Lowest Performing Dashboard Indicators
	For LEAs With Unexpended LREBG Funds



	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Statutory Requirements
	LEA-wide and Schoolwide Actions
	For School Districts Only

	Requirements and Instructions

	Action Tables
	Total Planned Expenditures Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table





	15-FCS Instructional Continuity Plan 2025
	2025-26 Instructional Continuity Plan (ICP)
	Introduction and Purpose
	Engagement with Pupils and Families
	Protocol for Engagement
	Methods of Two-Way Communication
	Plans for Unforeseen Events
	Support for Unique Needs

	Access to Instruction
	Timeline for Access to Instruction
	Conditions for Resuming Access to In-Person Instruction
	Remote Instruction
	Access to Instructional Materials
	Access to Schoolwork
	Temporary Reassignment

	Instructional Continuity
	Communication Protocols
	Technological Readiness
	Instruction and Assessment

	Access (Equity, Accessibility, and Inclusion)
	Equity, Accessibility, and Inclusion
	Individualized Education Plans (IEP)
	English Learners (EL)

	Professional Learning
	Well-Being and Support Services
	Site-Based Collaboration
	Return to Site-Based Learning
	Integration with Comprehensive School Safety Plan (CSSP)
	Review and Updates of this Instructional Continuity Plan (ICP)


	16-Canyon View FCS MOU 25 -27
	17-25-26 Attendance Intervals
	18-2025-2026 FCS Charter Council Calendar  REV 061025

