
 

 

Forest Charter School 

470 Searls Avenue 
Nevada City, CA  95959   

 

Monthly Charter Council Meeting Agenda   
October 8, 2024 

 

  

5:00 p.m. Regular Session 

470 Searls Avenue, Sequoia 

Nevada City, CA 95959 

Network User ID: FC_Public 
Network Password: PineCedar2 
 
10725 Pioneer Trail # 201, Truckee, CA 96161 

23221 Foresthill Road, Foresthill, CA 95631 

11952 Masters Court, Auburn, CA 95603 

 

 

Join the Meeting via Zoom: 

https://us02web.zoom.us/j/85408398614?pwd=Y2dzdFBFUXdQTUFxazI3bERnZGlYUT09 

Meeting ID: 854 0839 8614 

Passcode: 873378 

Dial by your location 

        +1 408 638 0968 US (San Jose) 

 Meeting ID: 854 0839 8614 

Find your local number: https://us02web.zoom.us/u/kb7yu4OPaF 

 

AGENDA:   
 

1. Call To Order  
 

2. Roll Call 
 
3. Information/Action: A, B, C, and D may be considered for Consent Agenda--Meshawn 

Simmons 

(E-Attachments)  

● Shall the Consent Agenda be approved? 
A. Adoption of the October 8, 2024 Agenda 
B. September 17, 2024, Charter Council Meeting Minutes (page 4) 

Dan Thiem, Chair 
Amber Baker, Parent Representative 
Amee Medeiros, Parent Representative 
Gabriella Stockdale, Parent 

Representative 
<VACANT>, Parent Representative 
Tita Fowler, Secretary 
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C. Contracts (October) 
D. Warrants (September) (page 10) 

 
4. Discussion: Other   
 

This is an opportunity for audience members to address the Council on non-agendized items. 

Agendized items may be either addressed at this time or when the items come up for 

discussion. 

The Council cannot discuss or take action on non-agendized items tonight, but items may be 
agendized at a later Council meeting for discussion and/or action. Public comments are limited 
to three minutes. 
 

Action Items: 
 
5. Action: FCS New Charter Council Member Appointment—Dan Thiem, Peter Sagebiel 
 

● Should the Council approve the appointment of Makala Clinton as a Charter Council Parent 
Representative? 

 

Information/Discussion Items: 
 

6. Information: Charter Council Governance Training—Peter Sagebiel, Dan Thiem 
 (page  ) 

Peter and Dan will provide the Council with a review of the Board of Trustee's Job Description 
and procedure. 
 

7. Information: Charter Council Online Binders—Peter Sagebiel 
 (page  ) 

Peter will review the Charter Council Google Binder with the Council. 
 

8. Information: Learning Center Updates—Dawn Anthney, Janice Eggers, Christine Sween 
 
 Dawn, Janice, and Christine will provide learning center updates. 

 
9. Information: Student Achievement—B.J. Hatcher 

 
B.J. will update the Council on student achievement. 
 

10. Information: LCAP (Local Control and Accountability Plan) Update—Peter Sagebiel 
 
Peter. will provide the Council with an update on the LCAP. 

 
11. Information: Charter Council Budget Training–Meshawn Simmons 
      (page  ) 

Meshawn will give an overview of the Charter Council budget documents. 
 

12. Information: 2024/25 Budget and Cash Flow–Meshawn Simmons 
      (page  ) 

Meshawn will update the Council on 2024/25 Budget items and Cash Flow.  
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Action Items: 
 
13. Action: Forest Charter School Min/Max Credit Policy Updates--Peter Sagebiel, Dawn 

Anthney 
(page) 
● Should the Council approve updates to the Min/Max Credit Policy? 

 
14. Action: Forest Charter School Concurrent Class Policy--Peter Sagebiel 

(page) 
● Should the Council approve rescinding the Concurrent Class Policy? 

 
15. Action: 24/25 Forest Charter School Aide Salary Schedule Revisions--Peter Sagebiel 

(page) 
● Should the Council approve revisions to the 24/25 Forest Charter School Aide Salary 

Schedule? 
 

16. Director’s Update--Peter Sagebiel 
 
● Enrollment 
● Political Updates 
● Superintendent's Council  
● Other 

 
17. Future Agenda Items 

 
● AMIM Block Grant Spending Plan  
● Ethics Training for the Board 
● Sped Classified Salary Schedule 

 
18. Information:  Reminder of Future Meetings 
 

2024: 11/5, 12/10 
2025: 1/14, 2/11, 3/11, 4/8, 5/13, 6/9, 6/10 
 
 *Special Meeting/Public Hearing   **Budget Meeting 
 

19. Action: Adjourn  
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Forest Charter School 

 

 Monthly Charter Council Meeting 
Minutes – September 17, 2024 

 
5:00 p.m. Regular Session 
470 Searls Avenue, Sequoia 
Nevada City, CA 95959 
 
10725 Pioneer Trail # 201, Truckee, CA 96161 

23221 Foresthill Road, Foresthill, CA 95631 

11952 Masters Court, Auburn, CA 95603 

 
Council Members:  

Dan Thiem, Community Representative, and Chair  
Amber Baker, Parent Representative 
Gabriella Stockdale, Parent Representative 
Amee Medeiros, Parent Representative 
Tita Fowler, Secretary 

 
Minutes 

 
Present: Dan Thiem, Peter Sagebiel, Meshawn Simmons, Dawn Anthney, Katy Baggett, Amber 
Baker, Janice Eggers (Truckee Campus), Tita Fowler, B. J. Hatcher, Laura Lysen (Foresthill 
Campus), Amee Medeiros, David Stanger, Gabriella Stockdale, Christine Sween (Auburn 
Campus) 
 
 

1. Call to Order: 5:01 pm 
 

2. Roll Call:  Dan Thiem, Peter Sagebiel, Meshawn Simmons, Dawn Anthney, Katy Baggett, 
Amber Baker, Janice Eggers (Truckee Campus), Tita Fowler, B. J. Hatcher, Laura Lysen 
(Foresthill Campus), Amee Medeiros, David Stanger, Gabriella Stockdale, Christine Sween 
(Auburn Campus) 
 

3. Information/Action:  A, B, C, and D may be considered for Consent Agenda—Meshawn 
Simmons 
 
September 17, 2024, Charter Council Agenda, August 27, 2024 Minutes, Contracts, and 

Warrants were presented for approval.  

  
Gabriella Stockdale made a motion to approve the consent agenda. Amber Baker seconded. 
All ayes. 

 
Ayes: Amber Baker, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

4. Discussion:  Other 
 
None. 
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Information/Discussion Items: 
 

5. Information: Brown Act Training—Peter Sagebiel, Dan Thiem 
  
Peter gave the Council an overview of the Brown Act. 
 

6. Information: Learning Center Updates—Dawn Anthney (Nevada City), Janice Eggers 
(Truckee), Christine Sween (Auburn/Foresthill) 
 
Christine, Janice, and Dawn provided the Council with campus highlights including enrollment 
across all campuses, exciting field trips, community participation, Fall safety drills, and clubs. All 
campuses are working hard to complete the Fall i-Ready assessments before the first window 
closes.  
 

7. Information: Student Achievement—B.J. Hatcher 
 
B.J. informed the Council that the i-Ready assessment window will be closing in two weeks and 
he will have data on how the students are doing at the start of the school  
 

8. Information: 9th Grade Math Placement—B.J. Hatcher 
 
B.J. reviewed the 9th-grade Math placement results with the Council indicating all students were 
placed in the appropriate Math courses.  
 

9. Information: 2024/25 Budget and Cash Flow—Meshawn Simmons 
 
Meshawn updated the Council on the 2024/25 budget and cash flow which is on track. 
Meshawn will provide the Council with Budget training in October and a review of the three 
budget documents shared with the Council regularly. She will also add back forecasting the 
Cash Flow for future meetings. 
 

10. Information: Charter Council Governance Responsibilities Prep—Peter Sagebiel 
 
Peter provided the Council with information on next month's governance training and inquired 
about what information would be useful to provide. 
 

Action Items: 
 

11. Action: 2023/24 Forest Charter School Unaudited Actuals–Meshawn Simmons 
 
Meshawn reviewed the 2023/24 Forest Charter School Unaudited Actuals with the 
Council. 
Amee Medeiros made a motion to approve the 2023/24 Forest Charter School Unaudited 
Actuals. Amber Baker seconded the motion. 
 

Ayes: Amber Baker, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
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12. Action: 2023/24 Education Protection Account (EPA) Actuals--Meshawn Simmons 

 
Meshawn reviewed the Forest Charter School 2023/24 EPA Actuals. 
 
Gabriella Stockdale made a motion to approve the Forest Charter School 2023/24 EPA 
Actuals. Amber Baker seconded. All ayes. 

 
Ayes: Amber Baker, Amee Medeiros, Gabriella Stockdale, Dan Thiem 
Nays: None 
 

13. Director’s Update--Peter Sagebiel 
 
● Enrollment - Enrollment is going well and back up to projected numbers. 

● Political Updates - Not much on political updates. Still waiting on clarifying language for 

AB 153, but it looks like the changes are directed to online schools. 

● Staff Development - Conflict Resolution - Meeting centered on tools for handling difficult 

conversations. Teacher breakout sessions were the greatest benefit. 

● Other - None 
 

14. Future Agenda Items 
 

● Brown Act Training 
● Sped Classified Salary Schedule 
● AMIM Block Grant Spending Plan  
● October - Aide Salary Schedule (revisions) 
● October - Budget Training 
● January - Ethics Training for the Board 

 
15. Information:  Reminder of Future Meetings 

 
Dates for the 2024/25 Charter Council meetings were set as follows: 

 

2024: 10/8, 11/5, 12/10 
2025: 1/14, 2/11, 3/11, 4/8, 5/13, 6/9, 6/10 
 

   *Special Meeting    **Budget Meeting 

16. Action:  Adjourn at 6:04 p.m.   
 
 
Respectfully submitted: 

 
_________________________________________  ____________________ 
Tita Fowler, Secretary Date 
 
 

Charter Council Approved: 
 
_________________________________________  ____________________ 
Dan Thiem, Chair Date 
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Contracts to be approved: (October 2024)  

 

At-Will: 

 

Stipends: 

 

Hourly: 

Clark, Sue   $360.00  Tutor 

Homan, Jennifer  $560.00  Tutor (x2) 

Homan, Jennifer  $280.00  Tutor (x2) 

Martinez, Ana   $385.00  Tutor 

Naszady, Joan   $200.00  Tutor 

Stephens, Jordan     Substitute as needed 
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Forest Charter School

Board Member 
Roles & Responsibilities
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Supporting the Mission Vs. Management

● Understand and Support Mission
● Use mission as a guide for organizational Planning, decision making, etc.
● Use as a lens to assess if programs are consistent with the mission
● Ensure FCS is not drifting away from its original purpose
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FCS Mission
Forest Charter School  commits to nurturing the love of learning 
within our school community. Our  dedicated  staff pledges to provide 
an environment of  educational excellence that honors the student’s 
individual learning style. Through positive collaboration between 
students, parents, and educators, Forest Charter School supports 
each student’s educational goals by offering personalized options in 
the selection and implementation of curriculum to prepare them for 
future success.



Approve and Monitor Schoolwide Action Plan/LCAP

● Approve Schoolwide Action Plan/LCAP
● Monitor progress in achieving Goals and Actions
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Review and Approve FCS Finances & Budget

● Review, Approve, and Monitor FCS Budget
● Ensure an independent, qualified audit
● Ensure FCS has adequate insurance
● Ensure the board has training to be effective stewards of public funds
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Supervise FCS Executive Director

● Approve Executive Director’s Job Description
● Provide Feedback on performance
● Provide written Review with goals each year
● Select an Executive Director when necessary 
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Additional Board Responsibilities

● Attend and prepare for board meetings
● Help orient new board members
● Inform the board of any possible conflicts of interest, whether real or perceived
● Act as board representatives for the appeal process as needed
● Serve as ambassadors, advocates, and community representatives of the school

Page 17 of 38



Questions?
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Budget Overview
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Budget Related Acronyms & Terminology
LCFF - Local Control Funding Formula

CDE - California Department of Education

ADA - Average Daily Attendance

MYP - Multi-Year Projections

EPA - Education Protection Act

OB - Original Budget (AKA Adopted Budget)

BFB - Beginning Fund Balance

EFB - Ending Fund Balance

AMIM - Arts, Music, & Instructional Materials Discretionary Block Grant

LREBG - Learning Recovery Emergency Block Grant

EEF - Educator Effectiveness Block Grant

UPK - Universal Pre-Kindergarten Block Grant
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Budget Timeline

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

20XX

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

September

PY Unaudited 
Actuals due 

by 9/15

Adopted 
Revisions, if 
applicable, 
due by 9/15

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

December

First Interim 
Budget due by 

12/15

PY Audit 
Report due by 

12/15

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Second 
Interim 

Budget due by 
3/15

June

Original 
Budget (OB) 

for next fiscal 
year due by 

6/15

March
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Revenue Sources
LCFF 
   *State aid, In-Lieu Property Tax, EPA 

$10,133,425

Federal 
   *Special Education

$198,980

Other State 
   *Grant funding, lottery, special education

$1,464,815

Local
   *Donations, interest

$55,000

Based on 24/25 OB
Page 22 of 38
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Expenditure Categories
Salaries:
   *Certificated, Classified, and benefits

$7,108,682

Books and Supplies
$394,847

Professional Services
   *Special education, tutors, advertising, 
attorneys, etc.

$3,455,738

Facilities/Operations
   *Rent, insurance, utilities, etc. 

$644,000

Based on 24/25 OBPage 24 of 38



Budget Documents

1. Enrollment Analysis (monthly)
2. Financial Activity Report (monthly)
3. Cashflow (monthly)
4. Multi-Year Projections (OB, 1st, 2nd)
5. Narrative (OB, 1st, 2nd)
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Enrollment Analysis 

Shows the 
enrollment 

trends for the 
two prior 

years and the 
current year. 
Updated at 

each 
Learning 
Period. 
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Financial Activity Report
Details updated budget 
vs actuals for revenue 

and expenses.

Compare percentage 
spent vs percentage of 
the year complete for a 

rough idea of overall 
trajectory. 

Flag any obvious 
overages, and look at the 

bottom line. Page 27 of 38



Cashflow
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Cashflow

Look at budget 
vs actuals, total 

increase/decrea
se, and ending 
cash balance.
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Multi-Year Projections
Only updated at adopted 

and interims, the MYP shows 
the most recent prior year 
budget (for comparison 
purposes), current year 

projected budget, and a two 
year projection.

Look for any big changes 
between years, and the 

ending balance.
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Narrative

Presented at adopted 
and interims, the 

Narrative tells the story of 
the budget and outlines 

key components.
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Ending Fund Balance
Designated Funds: Funds that are committed (through 
board approval) for a specific purpose. Includes tech 
rotation and upgrade, playground and facilities 
upgrades, and building project reserves.

Restricted Funds: Funds that are restricted to use for a 
specific purpose. Includes Ethnic Studies Block Grant.

Required Reserves: Reserves for Economic 
Uncertainties (4% required, we have 12%) and for 
Special Education (4% required, we have 5%). 

Undesignated Balance: These are funds that have not 
been designated for a specific use or purpose and 
have not been categorized as restricted, committed or 
assigned. Page 32 of 38



Unearned Revenue
Unearned Revenue, also known as 
Deferred Revenue, is money that we 
have received in advance for 
services that we have not yet 
offered. It’s a liability, and are sitting 
in a liability account, because FCS 
has an obligation to provide the 
services based on the grant 
requirements. As we spend these 
funds, these unearned revenue 
accounts will go down, and will hit 
our books as revenue and expense 
at the same time.
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Any Questions?
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Section: 600
Policy: 007

FCS Council Approved: August, 2006

Taking Concurrent Classes Policy

Rationale

Forest Charter School believes that better learning occurs when the knowledge and skills
learned in one class builds to the next class. In order to support this philosophy, Forest
Charter School has adopted the following policy.

Policy

● Students are not allowed to take classes in the same subject concurrently.
● For example, a student may not take Algebra 1 and Geometry during the same

semester.
● However, if the student wishes to apply for an exception, he or she must petition

the High School Review Board.

Taking Concurrent Classes Policy
Page 1 of 1
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