
 

Forest Charter School 

470 Searls Avenue 
Nevada City, CA  95959   

 

Monthly Charter Council Meeting Agenda   
August 22, 2023 

 

 

  

5:00 p.m. Regular Session 

470 Searls Avenue, Sequoia 

Nevada City, CA 95959 

                                      
Network User ID: FC_Public 
Network Password: PineCedar2 
 

 

 

 

Join the Meeting via Zoom: 

https://us02web.zoom.us/j/85408398614?pwd=Y2dzdFBFUXdQTUFxazI3bERnZGlYUT09 

Meeting ID: 854 0839 8614 

Passcode: 873378 

Dial by your location 

        +1 408 638 0968 US (San Jose) 

 Meeting ID: 854 0839 8614 

Find your local number: https://us02web.zoom.us/u/kb7yu4OPaF 

 

AGENDA:   
 

1. Call To Order  
 

2. Roll Call 
 
3. Information/Action: A, B, C, and D may be considered for Consent Agenda--Meshawn 

Simmons 

(E-Attachments)  

● Shall the Consent Agenda be approved? 
A. Adoption of the August 22, 2023 Agenda 
B. June 12, 2023, and June 13, 2023, Charter Council Meeting Minutes (page 4) 
C. Warrants (June-July) (page 11) 

 

Dan Thiem, Chair 
Dylan Hendricks, Parent Representative 
<VACANT>, Parent Representative 
Amee Medeiros, Parent Representative 
Geoffrey Thornton, Parent Representative 
Tita Fowler, Secretary 
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4. Closed Session 
 
The Council will meet in Closed Session in compliance with the Brown Act restrictions to 
consider qualified matters of litigation, negotiations, student discipline, and/or personnel 
qualifications which are timely.  
 
●   Pending Litigation 

 
5. Discussion: Other   
 

This is an opportunity for audience members to address the Council on non-agendized items. 

Agendized items may be either addressed at this time or when the items come up for 

discussion. 

The Council cannot discuss or take action on non-agendized items tonight, but items may be 
agendized at a later Council meeting for discussion and/or action. Public comments are limited 
to three minutes. 

 

Information/Discussion Items: 
 
1. Information: WASC Self-Study—Peter Sagebiel, Dawn Anthney 
 

Peter and Dawn will update the board on the upcoming WASC self-study. 
 

2. Information:  Executive Director’s Update on School Governance, Public Relations & 
School Community, and FCS Education Program—Peter Sagebiel 

 
Peter will provide the Council with an update on School Governance, Public Relations & School 
Community, and FCS Education Program.  
 

3. Information:  Student Achievement—B.J. Hatcher 
 

B.J. will provide the Council with an update on student achievement. 
 

6. Information: 2023/24 Budget and Cash Flow–Meshawn Simmons 
 
Meshawn will update the Council on 2023/24 Budget items and Cash Flow.  

 
7. Information: Nevada City Learning Center Relocatable Office Space–Meshawn Simmons, 

Peter Sagebiel 
 
Peter and Meshawn will provide the Council with an update on the Nevada City Learning Center 
Relocatable Office Space.  
 

Action Items: 
 
8. Action: 23/24 Forest Charter School Conflict of Interest Policy--Peter Sagebiel 

(page 16) 
Should the Council approve the 23/24 Forest Charter School Conflict of Interest Policy? 
 

9. Action: Surplus--Meshawn Simmons 
(page 20) 
Should the Council approve the surplus items? 
 
 
 

Page 2 of 32 



 

10. Director’s Update--Peter Sagebiel 
 
● Enrollment 
● Political Update 
● New Hires 
● All Staff Meeting - Nevada City 
● Back to School 
● Other 

 
11. Future Agenda Items 

 
● AMIM Block Grant Spending Plan (Aug-Oct) 
● Dress Code Policy 

 
12. Information:  Reminder of Future Meetings 
 

2023: 9/12, 10/10, 11/7, 12/5** 
2024: 1/16, 2/6**, 3/5, 4/16, 5/14, 6/10*, 6/11** 
 
 *Special Meeting/Public Hearing   **Budget Meeting 
 

13. Action: Adjourn  
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Forest Charter School 

 

 Monthly Charter Council Meeting 
Minutes – June 12, 2023 

 

5:00 p.m. Public Hearing 

470 Searls Avenue, Sequoia 

Nevada City, CA 95959 

 
 
Council Members:  

Dan Thiem, Community Representative - Chair 
Dylan Hendricks, Parent Representative 
Cheryl Knight, Parent Representative 
Amee Medeiros, Parent Representative 
Geoffrey Thornton, Parent Representative 
Tita Fowler, Secretary 
 

Minutes 
 
 
Virtually Present:  (Present) Dan Thiem, Dylan Hendricks, Peter Sagebiel, Meshawn 
Simmons, Geoffrey Thornton, Tita Fowler, Janice Eggers, B.J. Hatcher, Susan Farwell, 
Christine Sween. (Absent) Cheryl Knight, Amee Medeiros 
 

1. Call to Order: 5:00 pm 
 

2. Roll Call: (Present) Dan Thiem, Janice Eggers (Truckee), B.J. Hatcher, Dylan Hendricks, Peter 
Sagebiel, Paul Simoes, Meshawn Simmons, Geoffrey Thornton, Tita Fowler, Dylan Hendricks, 
Amee Medeiros, Susan Farwell (Foresthill), Christine Sween (Auburn). 
 

3. Discussion: None 
 

4. Public Hearing:  Local Control & Accountability Plan (LCAP)—Peter Sagebiel 
 

A public hearing was held to give an opportunity for the public to provide feedback on Forest 
Charter School’s draft Local Control & Accountability Plan (LCAP). Peter reviewed the 
LCAP, FCS’s goals, and the plan for supporting them. 
 

5. Information:  Reminder of Future Meetings 
 
Dates for the 2022/23 Charter Council meetings were set as follows: 

 

2023: 6/13** 

 
   *Special Meeting    **Budget Meeting 

6. Action:  Adjourn at 5:07 p.m.   
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Respectfully submitted: 

 
_________________________________________  ____________________ 
Tita Fowler, Secretary Date 
 

Charter Council Approved: 
 
_________________________________________  ____________________ 
Dan Thiem, Chair Date 
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Forest Charter School 

 

 Monthly Charter Council Meeting 
Minutes – June 13, 2023 

 

5:00 p.m. Special Meeting 
**Virtual Meeting** 
 
 
Council Members:  

Dan Thiem, Community Representative, and Chair  
Dylan Hendricks, Parent Representative 
Cheryl Knight, Parent Representative 
Amee Medeiros, Parent Representative 
Geoffrey Thornton, Parent Representative 
Tita Fowler, Secretary 
 

Minutes 
 
 
Present:  Dan Thiem, Peter Sagebiel, Meshawn Simmons, Janice Eggers (Truckee Campus), 
Tita Fowler, B.J. Hatcher, Dylan Hendricks, Cheryl Knight (Truckee campus), Amee Medeiros, 
Paul Simoes, Dave Stanger, Geoffrey Thornton, Christine Sween (Auburn Campus), Lindsay 
Mercado (Foresthill Campus) Absent: Cheryl Knight, Katy Baggett, Paul Simoes 
 

1. Call to Order: 5:02 pm 
 

2. Roll Call:  Dan Thiem, Peter Sagebiel, Meshawn Simmons, Janice Eggers (Truckee 
Campus), B.J. Hatcher, Dylan Hendricks, Cheryl Knight (Truckee campus), Amee 
Medeiros, Dave Stanger, Geoffrey Thornton, Absent: Katy Baggett, Cheryl Knight, Paul 
Simoes 
 

3. Information/Action:  A, B, C, and D may be considered for Consent Agenda—Meshawn 
Simmons 
 
June 13, 2023 Charter Council Agenda, May 16, 2023 Minutes, and the Warrants were 

presented for approval.  

  
Geoffrey Thornton made a motion to approve the consent agenda. Dylan Hendricks 
seconded. 

 
Ayes:  Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
Nays:  None 

 
 
 

4. Closed Session 
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The Council met in Closed Session in compliance with the Brown Act restrictions to consider 
qualified matters of litigation, negotiations, student discipline, and/or personnel qualifications 
which are timely. 
  

●   Pending Litigation 

  

No action taken. 
 

5. Discussion:  Other 
 
None 
 

Information/Discussion Items: 
 

6. Information: WASC Self-Study—Peter Sagebiel, Paul Simoes 
 
Peter and Paul provided the Council with a WASC update. 
 

7. Information: Student Achievement—B.J. Hatcher 
 
B.J. reviewed CAASPP, i-Ready and the Contiguous Enrollment Analysis with the Council. We 
are making good progress and momentum is better than in the past but we are working 
diligently to increase participation and support where needed. 
 

8. Information: Local Indicators–B.J. Hatcher 
 
B.J. reviewed the Local Indicators with the Council and reflected on areas of strength, as well 
as, areas we will focus on needing improvement. 
 

9. Information: 2022/23 Budget and Cash Flow–Meshawn Simmons 
 
Meshawn provided the Council with a 2022/23 budget and Cash flow update.   
 

10. Nevada City Learning Center Relocatable Office Space and Playground –Meshawn 
Simmons, Peter Sagebiel 

 
Meshawn updated the Council on the Nevada City Learning Center's relocatable office space. 
 

Action Items: 
 

11. Action: Forest Charter School Academic Dean Job Description--Peter Sagebiel          
 
Peter reviewed revisions to the Academic Dean Job Description which primarily included 
updates to Career Technical Education (CTE). 
 
Dylan Hendricks made a motion to approve the Forest Charter School Academic Dean Job 
Description. Amee Medeiros seconded.  
 

Ayes:  Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
Nays:  None 
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12. Action: Forest Charter School 2023/24 Cash Flow, Budget Narrative, and Adopted 
Budget--Meshawn Simmons 

  
Meshawn reviewed the Forest Charter School 2023/24 Cash Flow, Budget Narrative, and 

Adopted Budget with the Council. 

 
Amee Medeiros made a motion to approve the Forest Charter School 2023/24 Cash Flow, 
Budget Narrative, and Adopted Budget.  Geoff Thornton seconded.  

 
Ayes:  Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
Nays:  None 
 

13. Action: Forest Charter School 2023/24 Education Protection Account (EPA)--Meshawn 
Simmons 

  
Meshawn reviewed the 2023/24 EPA Expense Detail, Spending Plan, and Resolution with the 

Council. 

 
Dylan Hendricks made a motion to approve the 2023/24 EPA Expense Detail, Spending Plan, 
and Resolution. Thornton seconded.  

 
Ayes:  Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
Nays:  None 
 

 
14. Action: Forest Charter School 2023 LCAP--Peter Sagebiel 

  
Peter presented the Forest Charter School 2023 LCAP for approval. 

 

Dylan Hendricks made a motion to approve the Forest Charter School 2023 LCAP. Geoff 

Thornton seconded. 

 
Ayes: Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
Nays: None 

 
15. Action: 2023/24 Local Assignment Options--Meshawn Simmons 

  
Meshawn requested approval to continue to use Local Assignment Option 44865. 

 

Dylan Hendricks made a motion to use Local Assignment Option 44865 for the 23/24 school 

year. Amee Medeiros seconded. 

 
Ayes: Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
Nays: None 
 

16.  Action: 2023/24 Forest Charter School Employee Handbook--Meshawn Simmons        
 

Meshawn presented the 2023/24 Forest Charter School Employee Handbook for approval. 
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Amee Medeiros made a motion to approve the 2023/24 Forest Charter School Employee 

Handbook. Dylan Hendricks seconded. 

 
Ayes: Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
 

17. Action: 2023/24 Charter Council Meeting Calendar--Peter Sagebiel          
 

Peter presented the 2023/24 Charter Council Meeting Calendar for approval. 

Geoff Thornton made a motion to approve the 2023/24 Charter Council Meeting Calendar. 

Dylan Hendricks seconded. 

 
Ayes: Dylan Hendricks, Amee Medeiros, Dan Thiem, Geoffrey Thornton 
 

18. Director’s Update--Peter Sagebiel 
 
● Enrollment - Looking very strong. 

● Graduation - The high school and 8th grade graduations all went fantastic 

● Prom - This year’s prom was back on Lake Tahoe. The weather was fantastic and the 

kids had a great time. 

● Year End Celebrations, Retirements - Co-ops did some year-end celebrations and 

retirement celebrations for retirees. A huge THANK YOU to our retiring staff members. 

● Staffing Updates - Welcome to the 4 new teachers (Auburn, Truckee x 2 and Nevada 

City), plus new staff in the admin office and special education 

● NCCLI Presentation – Scott Lay asked Peter to do a presentation on Charter Schools.  

● Other - none 
 

19. Future Agenda Items 
 

● AMIM Block Grant Spending Plan (Aug-Oct) 
● Dress Code Policy (Aug) 

     
20. Information:  Reminder of Future Meetings 

 
Dates for the 2022/23 Charter Council meetings were set as follows: 

 

2023/2024: <TBD> 

 

   *Special Meeting    **Budget Meeting 

 
21. Action:  Adjourn at 6:16 p.m.   

 
Respectfully submitted: 

 
_________________________________________  ____________________ 
Tita Fowler, Secretary Date 
  

Charter Council Approved: 
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_________________________________________  ____________________ 
Dan Thiem, Chair Date 
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Conflict of Interest Policy 
Page 1 of 2 

 

 
Section:  100 

Policy:  002 

 Revised: August 2019 
Approved: August 22, 2023  

 

 
                                                                                          Conflict of Interest Code  
        

  
 

I. ADOPTION 
  
In compliance with the Political Reform Act of 1974, California Government Code Section 87100, 
et seq., the Forest Charter School hereby adopts this Conflict of Interest Code (“Code”), which 
shall apply to all governing board members and all other designated employees of Forest Charter 
School (“Charter School”), as specifically required by California Government Code Section 87300. 
 
II. DEFINITION OF TERMS 
 
As applicable to a California public charter school, the definitions contained in the Political 
Reform Act of 1974, the regulations of the Fair Political Practices Commission, specifically 
California Code of Regulations Section 18730, and any amendments or modifications to the Act 
and regulations are incorporated by reference to this Code. 
 
III. DESIGNATED EMPLOYEES 
 
Employees of this Charter School, including governing board members, who hold positions that 
involve the making or participation in the making, of decisions that may foreseeably have a 
material effect on any financial interest, shall be “designated employees.” The designated 
positions are listed in “Exhibit A” attached to this policy and incorporated by reference herein. 
 
IV. STATEMENT OF ECONOMIC INTERESTS:  FILING 
 
Each designated employee, including governing board members, shall file a Statement of 
Economic Interest (“Statement”) at the time and manner prescribed by California Code of 
Regulations, title 2, section 18730, disclosing reportable investments, interests in real property, 
business positions, and income required to be reported under the category or categories to which 
the employee’s position is assigned in “Exhibit A.”   
 
An investment, interest in real property or income shall be reportable, if the business entity in 
which the investment is held, the interest in real property, the business position, or source of 
income may foreseeably be affected materially by a decision made or participated in by the 
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Conflict of Interest Policy 
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designated employee by virtue of his or her position.  The specific disclosure responsibilities 
assigned to each position are set forth in “Exhibit B.”   
 
Statements Filed with the Charter School.  Statements of Economic Interests (Form 700) shall be 
filed with the Charter school’s filing officer.  The filing officer shall make and retain a copy and 
forward the original to the County Board of Supervisors. 
 
V. DISQUALIFICATION 
 
No designated employee shall make, participate in making, or try to use his/her official position 
to influence any Charter School decision which he/she knows or has reason to know will have a 
reasonably foreseeable material financial effect, distinguishable from its effect on the public 
generally, on the official or a member of his or her immediate family. 
 
VI. MANNER OF DISQUALIFICATION 
 

A. Non-Governing Board Member Designated Employees 
 
When a non-Governing Board member designated employee determines that he/she should not 
make a decision because of a disqualifying interest, he/she should submit a written disclosure of 
the disqualifying interest to his/her immediate supervisor.  The supervisor shall immediately 
reassign the matter to another employee and shall forward the disclosure notice to the Charter 
School Executive Director, who shall record the employee’s disqualification.  In the case of a 
designated employee who is head of an agency, this determination and disclosure shall be made 
in writing to his/her appointing authority.   
 

B. Governing Board Member Designated Employees 
 
The Charter School shall not enter into a contract or transaction in which a director directly or 

indirectly has a material financial interest (nor shall the Charter School enter into any 
contract or transaction with any other corporation, firm, association, or other entity in 
which one or more of the Charter School’s directors are directors and have a material 
financial interest).   
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EXHIBIT A 
 

Designated Positions 
 
I. Persons occupying the following positions are designated employees and must disclose financial 

interests in all categories defined in “Exhibit B” (i.e., categories 1, 2, and 3). 
 
 A. Members of the Governing Board and their alternates (if applicable) 
 B. Executive Director of Charter School 
 C. Business Director of Charter School 
 D. Assistant Director of Charter School 
 E. Academic Dean of Charter School 
 F. Consultants/New Positions1 
  
II. Persons occupying the following positions are designated employees and must disclose financial 

interests defined in Category 1 of “Exhibit B.” 
 
A. Not applicable. 

 
III. Persons occupying the following positions are designated employees and must disclose financial 

interests defined in Categories 2 and 3 of “Exhibit B.” 
 

A. Contractor. 
 
 
 
 
 
 
 
 
  

                                                           
1   Consultants/New Positions shall be included in the list of designated positions and shall disclose pursuant to the 
broadest disclosure category in the code, subject to the following limitation: 
The Charter School Executive Director may determine, in writing, that a particular consultant or new position, 
although a “designated position,” is hired to perform a range of duties that is limited in scope and thus not required 
to fully comply with the disclosure requirements in this section.  Such written determination shall include a 
description of the consultant’s duties and, based upon that description, a statement of the extent of disclosure 
requirements.  The Charter School Executive Director’s determination is a public record and shall be retained for 
public inspection in the same manner and location of interest code. 
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EXHIBIT B 
 

Disclosure Categories 
 
Category 1 Reporting: 
 
A. Interest in real property which is located in whole or in part either (1) within the boundaries of 

the District, or (2) within two miles of the boundaries of the District, including any leasehold, 
beneficial or ownership interests or option to acquire such interest in real property. 

 
(Interests in real property of an individual include a business entity’s share of interest in real 
property of any business entity or trust in which the designated employee or his or her spouse 
owns, directly, indirectly, or beneficially, a 10% interest or greater.) 

 
B. Investments in or income from persons or business entities which are contractors or sub-

contractors which are or have been within the previous two-year period engaged in the 
performance of building construction or design within the District. 

 
C. Investments in or income from persons or business entities engaged in the acquisition or disposal 

of real property within the jurisdiction. 
 

(Investment includes any financial interest in or security issued by a business entity, including but 
not limited to common stock, preferred stock, rights, warrants, options, debt instruments and any 
partnership interest or other ownership interests.) 

 
(Investments of any individual include a pro rata share of investments of any business entity or 
trust in which the designated employee or his or her spouse owns, directly, indirectly or 
beneficially, a ten percent interest or greater.) 

 
(Investment does not include a time or demand deposit in a financial institution, shares in a credit 
union, any insurance policy, or any bond or other debt instrument issued by any government or 
government agency.) 

 
Category 2 Reporting: 
 
A. Investments in or income from business entities which manufacture or sell supplies, books, 

machinery or equipment of the type utilized by the department for which the designated 
employee is Manager or Charter School Executive Director Investments include interests 
described in Category 1. 

 
Category 3 Reporting: 
 
A. Investments in or income from business entities which are contractors or sub-contractors 

engaged in the performance of work or services of the type utilized by the department for which 
the designated employee is Manager or Charter School Executive Director.  Investments include 
the interests described in Category 1. 
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