Forest Charter School

Monthly Charter Council Meeting
Minutes — August 23, 2022

5:00 p.m. Regular Session
**Virtual Meeting**

Council Members:

Dan Thiem, Community Representative and Chair
<VACANT?>, Vice Chair

Dylan Hendricks, Parent Representative

Cheryl Knight, Parent Representative

Amee Medeiros, Parent Representative

Tita Fowler, Secretary

Minutes

Virtually Present: Dan Thiem, Peter Sagebiel, Janice Eggers (arrived at 5:13 pm), Tita Fowler,
B.J. Hatcher, Cheryl Knight, Amee Medeiros, Meshawn Simmons, Paul Simoes, Dave Stanger
(arrived at 5:03 pm)
Absent: Dylan Hendricks, Katy Baggett

1. Call to Order: 5:01 pm

2. Roll Call: Dan Thiem, B.J. Hatcher, Dylan Hendricks, Cheryl Knight, Amee Medeiros,
Peter Sagebiel, Meshawn Simmons, Paul Simoes, Tita Fowler

3. Information/Action: A, B, C, and D may be considered for Consent Agenda—Meshawn
Simmons

August 23, 2022, Charter Council Agenda, June 13, 2022, June 14, 2022, and August 9,
2022, Meeting Minutes, Contracts, and Warrants were presented for approval.

Cheryl Knight made a motion to approve the Agenda, Minutes, Contracts, and Warrants.
Amee Medeiros seconded.

Ayes: Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

4. Discussion: Other

None.



10.

11.

12.

Information Iltems:

Information: Brown Act Training/Review--Peter Sagebiel

Peter reviewed the Brown Act protocol and guidelines with the Council.

Information: Forest Charter COVID Protocol and Contingency Plans--Peter Sagebiel,
Meshawn Simmons

Peter informed the Council there have been no changes to COVID protocols.
Information: Student Achievement-B.J. Hatcher

B.J. reviewed assessment scores with the Council including a discussion on what can be done
to continue to improve scores. Comparative data will be reviewed during a future meeting.

Information: Graduation Pathways—Peter Sagebiel, Paul Simoes

Peter and Paul provided preliminary information on possible alternative graduation pathways, as
well as, students that might benefit from these options.

Information: UPK/UTK Planning and Implementation Plan--Peter Sagebiel

Peter provided an update on the UPK/UTK Planning and Implementation Plan. FCS just
received the plan survey from CDE.

Information: 2022/23 Budget and Cash Flow--Meshawn Simmons

Meshawn updated the Council on the budget and what changes had taken place. Enrollment is
doing very well.

Information: Nevada City Learning Center Relocatable Office Space--Meshawn Simmons,
Peter Sagebiel

Meshawn and Peter provided the Council with an update on the Nevada City Learning Center's
relocatable office space which has now been ordered and should be installed between October
and December.

Action Items:
Action: 22/23 Forest Charter School Conflict of Interest Policy--Peter Sagebiel

The 22/23 Forest Charter School Conflict of Interest Policy was presented for approval.

Cheryl Knight made a motion to approve the 22/23 Forest Charter School Conflict of Interest
Policy. Amee Medeiros seconded.

Ayes: Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None



13. Action: Surplus--\Meshawn Simmons

A surplus of outdated curriculum and inventory was presented for approval.

Amee Medeiros made a motion to approve the surplus of outdated curriculum and inventory.
Cheryl Knight seconded.

Ayes: Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

14. Action: Teleconference Board Meetings - AB 361--Peter Sagebiel

The Council reviewed utilizing AB 361 provisions to continue virtual meetings.

Cheryl Knight made a motion to approve utilizing AB 361 provisions to continue virtual
meetings. Amee Medeiros seconded.

Ayes: Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

15. Director’s Update--Peter Sagebiel

Enroliment - Already covered

Political Update - Some bills came through but didn’t apply to Charters

New Hires - Last-minute staffing changes have led to Will Bensley taking on the
TLC Supervising Teacher position

Retirements - Nancy Nobles has retired. We thank her for her many years at
Forest Charter

All-Staff Meeting - The all-staff meeting at Donner lake was a great success with
Flow learning teambuilding and practical teacher activities

Website/Marketing - The new website is complete and up and running. We are
continuing to work on website presence

20th Anniversary - we will be working on celebrating Forest Charter’s 20th
anniversary throughout the year

Back to School- So far it has been a great start to the school year!

Other - Nothing

16. Future Agenda Items

Data Policy Updates
All school data comparisons

17. Information: Reminder of Future Meetings

Dates for the 2022/23 Charter Council meetings were set as follows:

2022: 9/13, 10/11, 11/8, 12/6**
2023: 1/10, 2/7**, 3/7, 4/18, 5/16, 6/12*, 6/13**

*Special Meeting *Budget Meeting



18. Action: Adjourn at 5:53 p.m.

Respectfully submitted: ; ’ : ML/

Tita Fowler, Secretary

Charter Council Approved:

9/13/22
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Dan Thiem, Chair
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