Forest Charter School

Monthly Charter Council Meeting
Minutes — October 12, 2021

5:00 p.m. Regular Session
**Virtual Meeting**

Council Members:

Dan Thiem, Chair

Karen Fruchtenicht, Vice Chair

Amee Medeiros, Parent Representative
Cheryl Knight, Parent Representative
Dylan Hendricks, Parent Representative
Tita Fowler, Secretary

Minutes

Virtually Present: Dan Thiem, Peter Sagebiel, Katy Baggett, Janice Eggers (arrived at 5:12
pm), Tita Fowler, B.J. Hatcher, Dylan Hendricks, Cheryl Knight, Amee Medeiros, Meshawn
Simmons, Dave Stanger, Paul Simoes

Absent: Karen Fruchtenicht

1. Call to Order: 5:01 pm
2. Roll Call: Dan Thiem, Dylan Hendricks, Cheryl Knight, Amee Medeiros, Peter Sagebiel,
Paul Simoes, Janice Eggers (arrived at 5:12 pm), B.J. Hatcher, Meshawn Simmons, Katy

Baggett, Dave Stanger, Tita Fowler

3. Information/Action: A, B, C, and D may be considered for Consent Agenda—Meshawn
Simmons

October 12, 2021, Charter Council Agenda was presented for approval. September 14,
2021, and September 30, 2021, Meeting Minutes, Warrants, and Contracts were
presented for approval.

Cheryl Knight made a motion to approve the Consent Agenda. Dylan Hendricks seconded.

Ayes: Dylan Hendricks, Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

4. Discussion: Other

Meshawn informed the Council that the FCS Foundation Giving Event has kicked off (10/11/21)
and has already raised $5,000.00.



10.

11.

12

Information Items:

Information: Forest Charter COVID Protocol and Contingency Plans--Peter Sagebiel,
Meshawn Simmons

Meshawn updated the Council on new COVID protocols which included hiring a person
dedicated to contact tracing and launching a new email address for contact tracing as well as
updated procedures on who can be tested on campus. Low positive cases support the
effectiveness of current protocols.

Information: Vaccine Mandate--Peter Sagebiel

Peter updated the Council on the vaccine mandate for staff and students that will likely be in
place next school year (22/23). He will continue to update the Council as information is
available.

Information: AB 167 Update--Peter Sagebiel

Peter updated the Council on AB 167 clarifying language and changes which included more
changes to reporting and notifications that will take place when attendance is collected at
learning record meetings.

Information: 2021/22 Local Control Accountability Plan (LCAP) Letter from NCSoS--Peter
Sagebiel

Peter informed the Council that NCSoS issued a letter regarding our LCAP and determined it
meets all requirements including financial solvency.

Information: Student Achievement and Comparative Data--B.J. Hatcher
B.J. provided the Council with preliminary i-Ready data that indicates students are generally
responding well to the new program and also identified some groups needing some additional

prodding to increase participation.

Information: 2020/21 Education Protection Account (EPA)--Meshawn Simmons

Meshawn reviewed the 2020/21 EPA actuals with the Council noting that funds were allocated
differently in the 4th quarter but how we spend as a whole has not changed.

Information: 2021/22 Budget and Cash Flow--Meshawn Simmons

Meshawn reviewed the financials with the Council. Due to our increased enroliment, things are
progressing along and looking better than at the start of the school year which is encouraging.

Action Items:

. Action: Action: Forest Charter School 2021/22 Education Protection Account (EPA)

Revisions--Meshawn Simmons

Meshawn presented the Forest Charter School 2021/22 Education Protection Account (EPA)
Revisions to the Council.
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16.

17.

Dylan Hendricks made a motion to approve revisions to the Forest Charter School 2021/22
EPA. Amee Medeiros seconded.

Ayes: Dylan Hendricks, Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

Action: 2020/21 Forest Charter School Unaudited Actuals—Meshawn Simmons

Meshawn reviewed the 2020/21 Forest Charter School Unaudited Actuals with the Council
which has been submitted but not audited.

Amee Medeiros made a motion to approve revisions to the 2020/21 Forest Charter School
unaudited actuals. Cheryl Knight seconded.

Ayes: Dylan Hendricks, Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

Action: 2021/22 Forest Charter School Safe Reopening—Peter Sagebiel

Peter reviewed the 2021/22 Forest Charter School Safe Reopening revisions which included
mask clarifications.

Amee Medeiros made a motion to approve revisions to the 2021/22 Forest Charter School Safe
Reopening. Cheryl Knight seconded.

Ayes: Dylan Hendricks, Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

Action: Forest Charter School Independent Study Policy—Peter Sagebiel

Peter reviewed the updates to the Forest Charter School Independent Study Policy which
included AB 167 clarifications including electronic signatures permissions.

Dylan Hendricks made a motion to approve updates to the Forest Charter School Independent
Study Policy. Amee Medeiros seconded.

Ayes: Dylan Hendricks, Cheryl Knight, Amee Medeiros, Dan Thiem
Nays: None

Action: Teleconference Board Meetings - Resolution 2122-01-133—Peter Sagebiel

Peter presented Teleconferenced Board Meetings Resolution 2122-01-133 to the Council for
approval.

Cheryl Knight made a motion to approve Resolution 2122-01-133. Dylan Hendricks seconded.
Ayes: Dylan Hendricks, Cheryl Knight, Amee Medeiros, Dan Thiem

Nays: None
Director’s Update--Peter Sagebiel

e Enrollment — Hovering between 750-760 and still lots of interest.



e Know the Signs Training — Staff and parents were invited to participate in suicide
prevention training. The training was presented well and had good participation.

e Learning Center Safety Drills - sites kicked off their semi-annual safety drills with
earthquake and fire drills

e i-Ready — reviews have been positive as we plug through our testing transition
year. So far we are pleased with the system which allows for more breaks and
flexibility.

e Political Update — a number of laws were signed on 10/9. One of the biggest
ones was AB 101 which outlines the Ethnic Studies requirement which will be a
graduation requirement beginning with the class of 2030 and must be available to
students beginning in the 2025/26 school year.

e Other - none

18. Future Agenda Items

e SB740
19. Information: Reminder of Future Meetings

Dates for the 2021/22 Charter Council meetings were set as follows:

2021: 11/9, 12/7**
2022: 1/11, 2/8, 3/8**, 4/19, 5/17, 6/13*, 6/14**

*Special Meeting **Budget Meeting
20. Action: Adjourn at 5:45 p.m.

Respectfully submitted: P
J&QM 11/9/21

Tita Fowler, Secretary Date
Charter Council Approved: ' 1 2 2 2 1
N DA -2-
DafrThiem, Chair Date
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