
Forest Charter School 
470 Searls Avenue 

Nevada City, CA  95959   
 
 
 

Monthly Charter Council Meeting Agenda   
 

August 27, 2019 
 
 
 
 
 
5:30 p.m. Regular Session 
470 Searls Avenue 
Room 7, Sequoia 
Nevada City, CA 95959 
 
 
 
 
 
AGENDA:   
 
1. Call To Order    
 
2. Pledge of Allegiance 
 
3. Information/Action:  A & B may be considered for Consent Agenda—Meshawn Simmons 

(E-Attachments)  
● Should the Consent Agenda be approved? 

A. Adoption of the August 27, 2019 Agenda (page 1) 
B. May 21, 2019 and June 6, 2019 Charter Council Meeting Minutes (page 4) 
C. New Contracts (page 11) 
D. Warrants (April-July) (page 13) 

 
4. Discussion:  Other   

 
This is an opportunity for members of the audience to address the Council on non-agendized 
items. Agendized items may be either addressed at this time or when the items come up for 
discussion. 
The Council cannot discuss or take action on non-agendized items tonight, but items may be 
agendized at a later Council meeting for discussion and/or action. Public comments are limited 
to five minutes. 
 
 
 

Dan Thiem, Chair 
Karen Fruchtenicht, Parent Representative 
Shelly Rose, Parent Representative 
Jennifer Sheffo, Parent Representative 
Jean Watson, Parent Representative 
Tita Fowler, Secretary 
 

1



Discussion/Information Items: 
 
5. Information:  Brown Act Training—Peter Sagebiel 
 

Peter will review the protocols for the Brown Act for Council members.  
 
6. Information:  Student Achievement—B.J. Hatcher 
 

BJ will report on the 2019 CAASPP results. 
 

7. Information: Forest Charter 2019 LCAP Update--Peter Sagebiel 
(page 23) 
Peter will present the LCAP Infographic and LCAP update. 
 

8. Information:  2019-20 Budget and Cash Flow —Meshawn Simmons 
(page 28) 
Meshawn will update the Council on 2019-20 Budget items and Cash Flow 

 
9.  Information:  FCS School Nutrition Program Update —Meshawn Simmons 

 
Meshawn will update the Council on the progress and implementation of the FCS School 
Nutrition program. 
 

Action Items: 
 
10. Action:  2019-20 FCS Policies—Peter Sagebiel 

(page 29) 
● Should the Council approve the following 2019-20 FCS Policies? 

○ Conflict of Interest 
○ Service Animals on Campus 
○ Animals as School for Instructional Purposes Policy 

 
11. Action:  2019-20 FCS Safety Plan—Peter Sagebiel 
      (page 38) 

● Should the Council approve the changes made to the contact information in the 2019-20 
FCS Safety Plan? 

 
12. Director’s Update—Peter Sagebiel 

 
● Enrollment 
● New Hires 
● Back-to-School Celebrations 
● Classified Team Building 
● Truckee Team Building 
● Other 

 
13. Future Agenda Items 

 
● One-Time Spending Funds (Peter and Meshawn) 
● Student Achievement (as needed) 
● Foundation Report (as needed)  
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● Action Plan Update (as needed)  
● SB740  
● Charter Council Meeting New Format  
● Employee Handbook 

 
14. Information:  Reminder of Future Meetings 

 
2019: 9/17, 10/15, 11/5**, 12/10 
 
2020: 1/14, 2/4**, 3/10, 4/21, 5/18*, 5/19**, 6/2 
 
 *Special Meeting **Budget Meeting 

 
15. Action: Adjourn  
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Forest Charter School 
 

 Monthly Charter Council Meeting 
Minutes – May 21, 2019 

 

 

5:30 p.m. Regular Session 
470 Searls Avenue 
Room 7, Sequoia  
Nevada City, CA  95959 
 
 
 
Council Members:  
Dan Thiem, Chair 
Karen Fruchtenicht, Parent Representative 
Shelly Rose, Parent Representative 
Jennifer Sheffo, Parent Representative 
Jean Watson, Parent Representative 
Tita Fowler, Secretary 
 
 
 
 

Minutes 
 
 
Present:  Dan Thiem, Peter Sagebiel, Debbie Carter, Tita Fowler, Karen Fruchtenicht, B.J. 
Hatcher, Jennifer Sheffo, Meshawn Simmons, Paul Simoes, Dave Stanger, Jean Watson 
 
Absent: Shelly Rose 
 
1. Call to Order: 5:30 pm 
 
2. Pledge of Allegiance  
 
3. Closed Session 
 

The Council met in Closed Session in compliance with the Brown Act on the following items: 
● Pending Litigation  
  
Back in Session: 6:10 pm 
No action taken. Nothing to report. 
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4. Information/Action:  A, B, C, and D may be considered for Consent Agenda—Debbie 
Carter 
 
The May 21, 2019 Charter Council Agenda, April 23, 2019 and May 20, 2019 Meeting 
Minutes, New Contracts and Warrants were presented for approval. 
 
Jennifer Sheffo made a motion to approve the Consent Agenda. Karen Fruchtenicht 
seconded. 
  

Ayes:   Karen Fruchtenicht, Jennifer Sheffo, Dan Thiem, Jean Watson  
Nays:  None 
 

Discussion/Information Items: 
 

5. Discussion:  Other 
 
None. 
 

6. Information: Political Update—Peter Sagebiel 
 

Peter discussed the current charter school political climate with the Council and discussed 
the plan to renew the FCS Charter with the support of the County Superintendent.  The 
Council will vote on renewal during the June Charter Council meeting. 
 

7. Information:  Upcoming Charter Council Elections—Dan Thiem 
 

Peter updated the Council on the Charter Council elections. Shelly Rose and Karen 
Fruchtenicht are both renewing terms as FCS Charter Council Parent Representatives.  
 

8. Information: Student Achievement—B.J. Hatcher  
 
BJ provided the Council with information on CAASPP participation.  Participation has 
increased consistently over the past three years. We will get official participation rates in the 
fall.  
 

9. Information: FCS 2017-2018 Taxes—Debbie Carter 
 
Debbie presented the FCS 2017-2018 Taxes. 
 

10. Discussion: 2018-19 Budget and Cash Flow—Debbie Carter 
 
Debbie reviewed the 2018-19 Cash Flow, ADA Board report and Budget items to the 
Council as well as discussed what reports the Council would like to see updated each 
meeting.  The Council would like to see overall end balances.  In the future the Council 
would like to continue with Cash Flow, as well as, a Budget Report. 
 

11. Discussion: FCS 2019-20 Employee Health Benefits—Debbie Carter 
 
Debbie discussed the 2019-20 changes to the Employee Health Benefits which saw a 
decrease of around 10%. 
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Action Items: 
 
12. Action: FCS 2019-20 Charter Council Meeting Calendar—Peter Sagebiel 

 
The FCS 2019-20 Charter Council Meeting Calendar was presented to the Council.  
Meetings will continue with the current format and time until January 2020 when new 
requirements go into effect.  Process will be revisited in October. 
 
Jean Walston made a motion to approve the FCS 2019-20 Charter Council Meeting 
Calendar with the amended time of 5:30 pm. Karen Fruchtenicht seconded.  
 

Ayes:  Karen Fruchtenicht, Jennifer Sheffo, Dan Thiem, Jean Watson 
Nays:  None 

 
13. Action: Forest Charter School 2019 LCAP—Peter Sagebiel, Debbie Carter 

 
Peter reviewed the Forest Charter School 2019 LCAP with that Council. 
 
Jean Watson made a motion to approve the Forest Charter School 2019 LCAP. Jennifer 
Sheffo seconded.  
 

Ayes:  Karen Fruchtenicht, Jennifer Sheffo, Dan Thiem, Jean Watson 
Nays:  None 
 

14. Action: 2019-20 FCS Salary Schedules—Debbie Carter 
 
Debbie presented the 2019-20 FCS Classified and Supplemental Salary Schedules to the 
Council.   
 
Karen Fruchtenicht made a motion to approve the 2019-20 FCS Classified and 
Supplemental Salary Schedules.  Jean Watson seconded.  
   

Ayes:  Karen Fruchtenicht, Jennifer Sheffo, Dan Thiem, Jean Watson 
Nays:  None 
 

15. Action: FCS Supervising Teacher Job Description—Peter Sagebiel 
 
Peter presented the FCS Supervising Teacher Job Description to the Council with changes 
to reflect verbiage in the LCAP, as well as, state changes and requirements.   
 
Karen Fruchtenicht made a motion to approve changes to the FCS Supervising Teacher Job 
Description.  Jean Watson seconded.  
   

Ayes:  Karen Fruchtenicht, Jennifer Sheffo, Dan Thiem, Jean Watson 
Nays:  None 
 

16. Information/Action: 2019-20 FCS Cash Flow and Adopted Budget—Debbie Carter 
 
Debbie presented the 2019-20 FCS Cash Flow, Adopted Budget and Multi-Year Projections 
which include an increase in instructional budget for home study students.  
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Jean Watson made a motion to approve the 2019-20 FCS Cash Flow, Adopted Budget and 
Multi-Year Projections.   Jen Sheffo seconded.  
   

Ayes:  Karen Fruchtenicht, Jennifer Sheffo, Dan Thiem, Jean Watson 
Nays:  None 
 

17. Information/Action: Forest Charter School 2019-2020 Education Protection Account 
(EPA) —Debbie Carter 
 
Debbie reviewed the Forest Charter School 2019-2020 Education Protection Account (EPA) 
and Spending Plan where most of the funds are distributed to teacher’s salaries and 
curriculum.  
 
Karen Fruchtenicht made a motion to approve the 2019-2020 Education Protection Account 
(EPA) and Spending Plan.  Jen Sheffo seconded.  
   

Ayes:  Karen Fruchtenicht, Jennifer Sheffo, Dan Thiem, Jean Watson 
Nays:  None 
 

18. Information:  Director’s Update—Peter Sagebiel  
 
● Enrollment:  Enrollment is 743 with high interest in expanding Auburn enrollment.  
● Junior/Senior Prom: With a break in the weather prom was a success.. 
● Graduations:  This year we have added and additional 8th grade graduation (IS) 

planned in addition to high school. 
● ST Reviews: ST reviews are complete, goals have been set and all was very positive  
● New Hires: With three retirements this year we have hired two teachers and one admin 
● Other: Governor’s budget was interesting but confirmation was received and more 

information was provided on the new laws. 
 

19. Information: Future Agenda Items 
 

● One-Time Spending Funds (Peter and Debbie) 
● Student Achievement (as needed) 
● Foundation Report (as needed) 
● Action Plan Update (as needed)  
● SB740 
●       Update on AB1871: Free and Reduced Meals (Debbie) 
● FCS 2017 Taxes (Debbie) 
● 19/20 Job Descriptions 
● 19/20 FCS Health Benefits 
● 19/20 Supplemental Salary Schedule 
 

20. Information:  Reminder of Future Meetings 
 
Dates for the 2018/2019 Charter Council meetings were set as follows: 
 
2018/2019:  5/20*, 5/21**, 6/4 

 *Special Meeting **Budget Meeting 
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21. Action:  Adjourn at 7:22 p.m.   
 

 
Respectfully submitted: 

 
 
_________________________________  ____________________  
Tita Fowler, Secretary Date 
 

Charter Council Approved: 
 
 
_________________________________  ____________________  
Dan Thiem, Chair Date 
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Forest Charter School 
 

 Monthly Charter Council Meeting 
Minutes – June 6, 2019 

 

 

5:30 p.m. Regular Session 
470 Searls Avenue 
Room 7, Sequoia  
Nevada City, CA  95959 
 
 
 
Council Members:  
Dan Thiem, Chair 
Karen Fruchtenicht, Parent Representative 
Shelly Rose, Parent Representative 
Jennifer Sheffo, Parent Representative 
Jean Watson, Parent Representative 
Tita Fowler, Secretary 
 
 
 

Minutes 
 
 
Present:  Dan Thiem, Peter Sagebiel, Tita Fowler, Karen Fruchtenicht, B.J. Hatcher, Jennifer 
Sheffo, Meshawn Simmons, Paul Simoes, Alex Torres 
 
Absent: Jean Watson 
 
1. Call to Order: 5:30 pm 
 
2. Pledge of Allegiance  

 
Discussion/Information Items: 

 
3. Discussion:  Other 

 
None. 
 

4. Discussion:  Chromebook Replacement Plan—Peter Sagebiel 
 

Peter discussed the school’s plan for replacing Chromebooks. Peter explained that all 
FCS Chromebooks will be replaced on a 5-year rotation (i.e. every five years). This will 
result in a large purchase every five years. Annual reserves will be held to prepare for this 
larger purchase. Exceptions will be made for newer chromebooks on a case by case 
basis.  
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Action Items: 
 
5. Action: Charter Renewal—Peter Sagebiel 

 
Peter presented the FCS Charter Council Renewal to the Council which is being reviewed 
by the Nevada County Office of Education and will go to vote on 6/26/19.   
 
Jennifer Sheffo made a motion to approve the 2019-2024 FCS Charter Renewal. Shelly 
Rose seconded.  
 

Ayes:  Karen Fruchtenicht, Shelly Rose, Jennifer Sheffo, Dan Thiem 
Nays:  None 

 
6. Information:  Reminder of Future Meetings 

 
Dates for the 2019/20 Charter Council meetings were set as follows: 
 

2019: 8/27, 9/17, 10/15, 11/5**, 12/10 

2020: 1/14, 2/4**, 3/10, 4/21, 5/18*, 5/19**, 6/2 

   *Special Meeting    **Budget Meeting 

 
7. Action:  Adjourn at 5:44 p.m.   

 
 
Respectfully submitted: 

 
 
_________________________________  ____________________  
Tita Fowler, Secretary Date 
 

Charter Council Approved: 
 
 
_________________________________  ____________________  
Dan Thiem, Chair Date 
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Contracts to be approved: (August 2019) 
 
At-Will: 
Aldrich, Sarah    $4518.75  Block Class Instructor 
Anderson, Tyler   $3793.53  Block Class Instructor 
Buck, Terry    $7531.25  Block Class Instructor 
Casey, Kirsten    $3012.50  Block Class Instructor 
Flam, Eric    $21,522.05  Block Class Instructor 
Frazer, Shawnna   $3012.50  Block Class Instructor 
Gilbert, Paulette   $4518.75  Block Class Instructor 
Herman, Brook   $6322.55  Block Class Instructor 
Kelley, Emily    $1506.25  Block Class Instructor 
Marks, Beverly   $3229.09  Block Class Instructor 
Marks, Juli    $3012.50  Block Class Instructor 
McAlindin, Sean   $12,913.23  Block Class Instructor 
Merkley, Tori    $3012.50  Block Class Instructor 
Ojeda-Chatigny, Kaleen  $6025.00  Block Class Instructor 
Pelzman, Michele   $4035.27  Block Class Instructor 
Sagebiel, Kim    $4304.41  Block Class Instructor 
Sagebiel, Kim    $3229.09  Block Class Instructor 
Ward, Ariana    $3793.53  Block Class Instructor 
Wey, Denise    $6458.18  Block Class Instructor 
Wey, Denise    $6025.00  Block Class Instructor 
 
Stipends: 
Anthney, Dawn   $1500.00  Block Class Instructor 
Anthney, Dawn   $4304.41  Block Class Instructor (x2) 
Binley, Brook    $1506.25  Block Class Instructor (x2) 
Borel, Jen    $3000.00  Block Class Instructor 
Buck, Heather    $4304.41  Block Class Instructor 
Buck, Heather    $3000.00  Block Class Instructor 
Eggers, Janice    $3229.09  Block Class Instructor 
Flam, Eric    $6000.00  Block Class Instructor 
Goldbeck, Emma   $3767.19  Block Class Instructor  
Goldbeck, Emma   $3000.00  Block Class Instructor 
Hatcher, B.J.    $4304.41  Block Class Instructor 
Hiestand, Valerie   $3229.09  Block Class Instructor 
Hurley, Dan    $3229.09  Block Class Instructor (x2) 
Katz, Linda    $1506.25  Block Class Instructor (x2) 
Knott, Bethany   $4304.41  Block Class Instructor (x2) 
Manuola, Colleen   $1500.00  Block Class Instructor 
Manuola, Colleen   $4304.41  Block Class Instructor (x4) 
Markson, Nancy   $4304.41  Block Class Instructor (x2) 
Miller, Josh    $3229.09  Block Class Instructor 
Naszady, Joan    $1506.25  Block Class Instructor (x3) 
Naszady, Joan    $4304.41  Block Class Instructor (x2) 
Pagliaro, Bria    $4304.41  Block Class Instructor 
Quine, Geoff    $4304.41  Block Class Instructor (x2) 
Quine, Sarah    $4304.41  Block Class Instructor 
Simoes, Paul    $4304.41  Block Class Instructor 
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Torres, Alex    $4304.41  Block Class Instructor 
Woods, Amy    $4304.41  Block Class Instructor 
 
 
 
 
Hourly: 
Anderson, Tyler   $7480.89  Supervised Activities 
Best, Lorie    $8245.66  Supervised Activities 
Dixon, Erin    $9445.86  Supervised Activities 
Dixon, Erin    $18,177.60  Office Support 
Dixon, Erin    $238.24  Supervised Activities  
Gautney, Laurie   $1980.00  Supervised Activities 
Marks, Juli    $4089.96  Supervised Activities 
Marks, Juli    $8461.24  Supervised Activities 
Ojeda-Chatigny, Kaleen  $3982.50  Supervised Activities 
Trent, Laura    $874.80  Enrichment Instruction 
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Forest Charter School 
 

2019-20 LCAP OVERVIEW 

---------- 

Local Control Funding Formula (LCFF) Local Control Accountability Plan (LCAP) 

 

California's Local Control Funding Formula (LCFF) provides 
Base, Supplemental, and Concentration (S&C) funding to 
school districts. S&C funds are the only funds targeted to 
improve student outcomes for all students - especially for 
English learner, foster youth, and low income students. 
 
The Local Control Accountability Plan (LCAP) shows how 
these funds will Improve student outcomes and 
performance for all students – especially English learners, 
low-income students, and foster youth. 

2019-20 Total LCFF Funding 
 

$379,614------ 

 

$5,848,969------ 

Base S & C  

OVERVIEW 2019-20 LCAP AT-A-GLANCE 

 
Communities Served: Nevada County and contigous 

counties 

- - -- -- - - 
706 Students 4 Learning 

Center Sites 
Schools 

36 Full- and 
Part-time Staff 

Student Ethnicity 
American Indian 2.12% 

Pacific Islander 0.57% 

Vietnamese 0.10% 

African American 1.27% 

Asian 1.84% 

Asian Indian 1.60% 

Chinese 0.10% 

Japanese 0.30% 

Filipino 0.10% 

Hawaiian 0.60% 

Hispanic/Latino 5.90% 

Mexican America 0.40% 

Salvadoran 0.10% 

- - - - - - - - 
2 LCAP Goals 25 LCAP Actions 

& Services 
25 LCAP 

Measures 
6,361,395 LCAP 

Budget 
LCAP Goals 

1 The Percentage of students who demonstrate grade-level proficiency 
in ELA (literacy and writing) and math will increase annually. 

2 Forest Charter School will maintain it's positive school climate. 

 
Funding for LCAP Goals 

 
 
Goal 1 is supported by $5,389,908.00 in total funding 

Goal 2 is supported by $38,182.00 in total funding 

 
Supplementary & Concentration Funding by LCAP Goal 
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White 85.91% 

Multiracial 0.00% 

Other 0.00% 

Student Groups 
0.1% 

English Learners 
40.5% 

Low Income 
0.9% 

Foster Youth 

Unduplicated Students: students who are English 
learners, low income, and/or foster youth 

NEW 2019-20 BUDGET ONE PAGERS 

 

One page summaries are included this 
year in Appendix C of the LCAP 
packet. 
 
These summaries show all the funding 
that supports LCAP Goals including: 
1) LCFF Base (for all students), 2) LCFF 
Supplementary/Concentration (to 
help high need students), and 3) 
Restricted Grant Funding (for specific 
uses). 
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What is in Forest Charter School’s LCAP? 
 
This year's LCAP focuses on two goals: 

• Improve student's academic success in math and ELA 
• Maintain a positive school culture so students feel 

safe 

 In order to support goal number one, Forest Charter School will 
implement the following actions/services: 

 Use benchmark testing to ensure students are at 
grade level and to identify students who need 
support. 

 Provide intervention support 
 Improve student access to technology with Chrome 

books 
 Provide additional funds to support students who 

qualify as low-income, English learners, or foster 
youth 

In order to support goal number two, Forest Charter School will 
implement the following actions/services 

 Provide professional development for our staff to 
support students with emotional needs 

 Implement social thinking programs that can be 
integrated into student learning programs 

 Maintain a part time mental health counselor 

MAJOR CHANGES FOR 2019-20 LCAP 
 
No major changes were made to the LCAP this year. We only 
made small updates to the data collection as we become more 
familiar what information we are trying to collect. 

LCAP Goal 1: 
The Percentage of students who demonstrate grade-level proficiency in ELA (literacy and writing) and 
math will increase annually. 

 
Goal 1 Budget = $5,389,908.00 Related State Priorities:  

        X Basic Services 
        X Academic Standards 
        X Parent Involvement 
        X Student Achievement 
        X Course Access 
        X Other Outcomes 

a) Provide Highly qualified teachers 
b) Provide Professional Development opportunities 
c) Provide ELA and math intervention such as SST meetings, tutoring, technology, and 
intervention curriculum as needed 
d) Provide optional support classes (Co-ops, Learning Center classes) 
e) College and career advisors 
f) Access to an Intervention Specialist and/or SST Coordinator 
 

X All Schools        

a) Provide aides, tutoring as needed 
b) Provide optional enrichment classes 
 

X All Schools        

a) Access to Common Core aligned curriculum and materials 
b) Access to Technology - Provide access to technology by making chrome books 
available to all students in grades 6-12 
 

X All Schools        

Students with disabilities participate in general education to the maximum extent X All Schools        
25



possible. Educational needs are driven by IEP goals for each student. Centralized 
programs are available for placement of students with severe special needs who 
require specialized services. 
Provide & maintain safe facilities for learning X All Schools        

DATA ANALYSIS 
 
a) Evaluate the effectiveness of our intervention programs and the percent of our 
students working at or above grade level proficiency. 
 
b) Measure growth of students in our intervention program 
 
c) Track how students perform when they have attended FCS for three or more years 
 
d) Compare benchmark testing/metrics and state testing to measure the percent of 
students meeting grade level proficiency 
 
 
 

X All Schools        

a) Continue to use the math benchmark selected by the staff. 
 
b) Maintain the system to report students in grades 9-12 working below grade level in 
math. 
 

X All Schools        

Maintain a part-time Intervention Specialist to coordinate efforts to support students 
not meeting proficiency level in ELA and math 

 

Additional funds available to support pupils who qualify as low income, English 
learners, or foster youth.  Funds will support things such as tutoring, bus passes, test 
fees, school supplies, etc. 

 

LCAP Goal 2: 
Forest Charter School will maintain it's positive school climate. 

 
Goal 2 Budget = $38,182.00 Related State Priorities:  

        X Student Engagement 
        X School Climate 

Provide professional development that focuses on supporting students social 
emotional learning/needs and promotes understanding the relationship between 
mental health and academic success 

X All Schools        

Implement social thinking programs at our support classes, cooperatives, and for our 
100% homeschool/independent study students. . 

X All Schools        

Maintain and refine safety responsibilities and processes. X All Schools        

Maintain a part time mental health counselor to support student's emotional needs. X All Schools        

LCAP MEASURES 

 
We want to maintain: 

 
 Our strong school culture 
 Our low suspension/expulsion 

rate 
 Our overall graduation rate 
 Steady increases in our CAASPP 

scores (math and ELA) 

 
We want to increase: 

 
 The percent of students scoring 

proficient on the CAASPP in 
both math and ELA (especially 
our sub-groups) 

 The Graduation rate for our 
socioeconomically 

 
We want to decrease: 

 

 The number of families opting 
out of CAASPP Testing 
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 Strong attendance rate disadvantaged students and 
students with disabilities 

 Increase the percent of student 
meeting the UC/CSU 
requirements 

STAKEHOLDER ENGAGEMENT 
Parents are an integral part of the personalized learning process.  Each month, the Supervising Teacher meets with the student and 
family to review work and establish assignments for the upcoming Learning Period.  This is also an opportunity for the family to 
provide feedback about the school.  Feedback gained from this format has always impacted the direction of Forest Charter School. 
 
Another avenue for involvement is through the Charter Council which acts as the Parent Advisory Group for the LCAP.  The Charter 
Council, which is made up of FCS parent/guardians, meets on a monthly basis and discusses the LCAP and the relevant issues 
surrounding our LCAP goals. 
 
Forest Charter School also conducts an annual student, family, and staff survey. 
 
Faculty Council is an advisory council made up of staff members who meet monthly to advise the Executive Director regarding policy 
and vision for the school. This group also discusses topics/issues directly related to the LCAP. 
 
Regular reports regarding our progress on the LCAP were made at our monthly charter council meetings and LCAP updates were 
included in the school newsletter. 
 
Forest Charter School presented the LCAP to the parent advisory group (i.e. the Charter Council).  FCS also held a public hearing on 
the LCAP on May 20, 2018 to solicit recommendations and comments from the public. This meeting was posted on our website. The 
Executive Director responded in writing to any comments.  The LCAP was approved by the Charter Council on May 21, 2018. 
 
 

District LCAP (DLCAP) Parent Committee 
 
The Charter Council (which is comprised of parents with students 
enrolled in FCS) acts as the Forest Charter School LCAP Parent Advisory 
Group. 

 
 

View measures & most up-to-date data on our LCAP 
Dashboard: 

LCFF Evaluation Rubrics: Essential data to support 
completion of this LCAP. Please analyze the LEA’s full data 
set; specific links to the rubrics are also provided within the 

template. 
K 
E 
Y 
 

A 
C 
R 
O 
N 
Y 
M 
S 

A-G- A-G Course Requirements for College Entrance 
AP- Advanced Placement 
API- Academic Performance Index 
BEST- Building Effective Schools Together 
CAASPP- California Assessment of Student 
Performance and Progress 
CBO- Community Based Organization 
CCSS – Common Core State Standards 
CDE- California Department of Education 
CELDT - CA English Language Development Test 
CHKS - CA Healthy Kids Survey 
CSO- Campus Safety Officer 
CSU- California State University 
CTE- Career Technical Education 

DDI - Data Driven Instruction 
EAP- Early Assessment Program 
ELA - English Language Arts 
EL or ELL - English Language Learner 
FTE- Full-Time Equivalent 
FY - Foster Youth 
IEP- Individualized Education Program 
K- Kindergarten 
LCAP- Local Control Accountability Plan 
LCFF - Local Control Funding Formula 
LEP- Limited English Proficient 
LI - Low Income 
NGSS- Next Generation Science Standards 
PO- Professional Development 
PFT - Physical Fitness Test 

PI - Program Improvement 
PSAT - Preliminary Scholastic Assessment Test 
PTA - Parent Teacher Association 
S3 - Safe, Supportive Schools Program 
S&C - Supplementary &Concentration Funds 
SARC - School Accountability Report Card 
SAT - Scholastic Assessment Test 
SBAC - Smarter Balanced Assessment Consortium 
SRO - School Resource Officer 
SST- Student Study Team 
STEM – Science, Technology. Engineering. Math 
TK -Transitional Kindergarten 
UC - University of California 

27

https://www.caschooldashboard.org/#/Details/29102980126219/3/EquityReport


28



Conflict of Interest Policy 
Page 1 of 2 

 

 
Section:  100 

Policy:  002 
 Revised: January 20, 2015 

Approved:  August 28, 2018 
 

 
                                                                                          Conflict of Interest Policy  
Code  
        

  
 

I. ADOPTION 
  
In compliance with the Political Reform Act of 1974, California Government Code Section 87100, 
et seq., the Forest Charter School hereby adopts this Conflict of Interest Code (“Code”), which 
shall apply to all governing board members and all other designated employees of Forest Charter 
School (“Charter School”), as specifically required by California Government Code Section 87300. 
 
II. DEFINITION OF TERMS 
 
As applicable to a California public charter school, the definitions contained in the Political 
Reform Act of 1974, the regulations of the Fair Political Practices Commission, specifically 
California Code of Regulations Section 18730, and any amendments or modifications to the Act 
and regulations are incorporated by reference to this Code. 
 
III. DESIGNATED EMPLOYEES 
 
Employees of this Charter School, including governing board members for election and/or 
appointment to the governing board, who hold positions that involve the making or participation 
in the making, of decisions that may foreseeably have a material effect on any financial interest, 
shall be “designated employees.” The designated positions are listed in “Exhibit A” attached to 
this policy and incorporated by reference herein. 
 
IV. STATEMENT OF ECONOMIC INTERESTS:  FILING 
 
Each designated employee, including governing board members for election and/or appointment 
to the governing board, shall file a Statement of Economic Interest (“Statement”) at the time and 
manner prescribed by California Code of Regulations, title 2, section 18730 below, disclosing 
reportable investments, interests in real property, business positions, and income required to be 
reported under the category or categories to which the employee’s position is assigned in 
“Exhibit A.”   
 

Commented [KR1]: The Code is not effective until it is 
approved by the County Board of Supervisors. 

Commented [KR2]: The FPPC has recommended deletion of 
this language as it is not necessary as charter school Board members 
are not “elected” as a typical government governing Board member.  
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An investment, interest in real property or income shall be reportable, if the business entity in 
which the investment is held, the interest in real property, the business position, or source of 
income may foreseeably be affected materially by a decision made or participated in by the 
designated employee by virtue of his or her position.  The specific disclosure responsibilities 
assigned to each position are set forth in “Exhibit B.”   
 
Statements Filed With the Charter School.  Statements of Economic Interests (Form 700) shall be 
filed with the Charter school’s filing officer.  The filing officer shall make and retain a copy and 
forward the original to the County Board of Supervisors. 
 
V. DISQUALIFICATION 
 
No designated employee shall make, participate in making, or try to use his/her official position 
to influence any Charter School decision which he/she knows or has reason to know will have a 
reasonably foreseeable material financial effect, distinguishable from its effect on the public 
generally, on the official or a member of his or her immediate family. 
 
VI. MANNER OF DISQUALIFICATION 
 

A. Non-Governing Board Member Designated Employees 
 
When a non-Governing Board member designated employee determines that he/she should not 
make a decision because of a disqualifying interest, he/she should submit a written disclosure of 
the disqualifying interest to his/her immediate supervisor.  The supervisor shall immediately 
reassign the matter to another employee and shall forward the disclosure notice to the Charter 
School PrincipalExecutive Director, who shall record the employee’s disqualification.  In the case 
of a designated employee who is head of an agency, this determination and disclosure shall be 
made in writing to his/her appointing authority.   
 

B. Governing Board Member Designated Employees 
 
The Charter School shall not enter into a contract or transaction in which a director directly or 
indirectly has a material financial interest (nor shall the Charter School enter into any contract or 
transaction with any other corporation, firm, association, or other entity in which one or more of 
the Charter School’s directors are directors and have a material financial interest).  Governing 
Board members shall disclose a disqualifying interest at the meeting during which consideration 
of the decision takes place.  This disclosure shall be made part of the Board’s official record.  The 
Board member shall refrain from participating in the decision in any way (i.e., the Board member 
with the disqualifying interest shall refrain from voting on the matter and shall leave the room 
during Board discussion and when the final vote is taken) and comply with any applicable 
provisions of the Charter School bylaws.   
 
 
  

Commented [KR3]: Footnote 1 references the ED.  Was this 
intentional?  
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EXHIBIT A 
 

Designated Positions 
 
I. Persons occupying the following positions are designated employees and must disclose financial 

interests in all categories defined in “Exhibit B” (i.e., categories 1, 2, and 3). 
 
 A. Members of the Governing Board and their alternates (if applicable) 
 B. Executive Director of Charter School 
 C. Business Director of Charter School 
 D. Assistant Director of Charter School 
 E. Academic Dean of Charter School 
 F. Consultants/New Positions1 
  
II. Persons occupying the following positions are designated employees and must disclose financial 

interests defined in Category 1 of “Exhibit B.” 
 
A. Not applicable. 

 
III. Persons occupying the following positions are designated employees and must disclose financial 

interests defined in Categories 2 and 3 of “Exhibit B.” 
 

A. Contractor. 
 
 
 
 
 
 
 
 
  

                                                           
1   Consultants/New Positions shall be included in the list of designated positions and shall disclose pursuant to the 
broadest disclosure category in the code, subject to the following limitation: 
The Charter School Executive Director may determine, in writing, that a particular consultant or new position, 
although a “designated position,” is hired to perform a range of duties that is limited in scope and thus not required 
to fully comply with the disclosure requirements in this section.  Such written determination shall include a 
description of the consultant’s duties and, based upon that description, a statement of the extent of disclosure 
requirements.  The Charter School Executive Director’s determination is a public record and shall be retained for 
public inspection in the same manner and location of interest code. 
 

Commented [KR4]: This list should be reviewed to ensure that 
all positions that make decisions or make participate in the making 
of decisions that may foreseeable have a material effect on any 
financial interest.  These are typically high-level administrative 
positions.  
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EXHIBIT B 
 

Disclosure Categories 
 
Category 1 Reporting: 
 
A. Interest in real property which is located in whole or in part either (1) within the boundaries of 

the District, or (2) within two miles of the boundaries of the District, including any leasehold, 
beneficial or ownership interests or option to acquire such interest in real property. 

 
(Interests in real property of an individual include a business entity’s share of interest in real 
property of any business entity or trust in which the designated employee or his or her spouse 
owns, directly, indirectly, or beneficially, a 10% interest or greater.) 

 
B. Investments in or income from persons or business entities which are contractors or sub-

contractors which are or have been within the previous two-year period engaged in the 
performance of building construction or design within the District. 

 
C. Investments in or income from persons or business entities engaged in the acquisition or disposal 

of real property within the jurisdiction. 
 

(Investment includes any financial interest in or security issued by a business entity, including but 
not limited to common stock, preferred stock, rights, warrants, options, debt instruments and any 
partnership interest or other ownership interests.) 

 
(Investments of any individual include a pro rata share of investments of any business entity or 
trust in which the designated employee or his or her spouse owns, directly, indirectly or 
beneficially, a ten percent interest or greater.) 

 
(Investment does not include a time or demand deposit in a financial institution, shares in a credit 
union, any insurance policy, or any bond or other debt instrument issued by any government or 
government agency.) 

 
Category 2 Reporting: 
 
A. Investments in or income from business entities which manufacture or sell supplies, books, 

machinery or equipment of the type utilized by the department for which the designated 
employee is Manager or Charter School Executive Director Investments include interests 
described in Category 1. 

 
Category 3 Reporting: 
 
A. Investments in or income from business entities which are contractors or sub-contractors 

engaged in the performance of work or services of the type utilized by the department for which 
the designated employee is Manager or Charter School Executive Director.  Investments include 
the interests described in Category 1. 
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FOREST CHARTER SCHOOL 

POLICY, AGREEMENT, AND AUTHORIZATION REGARDING REQUEST FOR A 
SERVICE ANIMAL ON SCHOOL PREMISES 

 
 
The Board of Forest Charter School (“FCS”) adopts the following policy with regard to service 
animals on campus.   
 
Service Animal Defined 
A service animal is any dog (or miniature horse, as provided herein) that is individually trained to 
the requirements of the individual with a disability, including, but not limited to, minimal 
protection work, rescue work, pulling a wheelchair, or fetching dropped items.  
 
Other than miniature horses that meet specific legal criteria, other species of animals, whether 
wild or domestic, trained or untrained, are not service animals for the purposes of this policy.  
 
The work or tasks performed by a service animal must be directly related to the individual's 
disability. Examples of work or tasks include, but are not limited to, assisting individuals who are 
blind or have low vision with navigation and other tasks, alerting individuals who are deaf or hard 
of hearing to the presence of people or sounds, providing non-violent protection or rescue work, 
pulling a wheelchair, assisting an individual during a seizure, alerting individuals to the presence 
of allergens, retrieving items such as medicine or the telephone, providing physical support and 
assistance with balance and stability to individuals with mobility disabilities, and helping persons 
with psychiatric and neurological disabilities by preventing or interrupting impulsive or 
destructive behaviors. The crime deterrent effects of an animal's presence and the provision of 
emotional support, well-being, comfort, or companionship do not constitute work or tasks for the 
purposes of this definition. 
 
Inquiries by FCS 
FCS may make two (2) inquiries to determine whether an animal qualifies as a service animal: 

· Whether the animal is required because of a disability; and 
· What work or task the animal has been trained to perform? 

 
FCS will not make either of these inquiries when it is readily apparent that an animal is trained to 
do work or perform tasks for an individual with a disability (e.g., the dog is observed guiding an 
individual who is blind or has low vision, pulling a person's wheelchair, or providing assistance 
with stability or balance to an individual with an observable mobility disability).  
 
Additional Assessment Factors for Miniature Horses 
FCS shall consider the following factors for miniature horses: 
 

· The type, size, and weight of the miniature horse and whether the facility can 
· accommodate these features; 
· Whether the handler has sufficient control of the miniature horse; 
· Whether the miniature horse is housebroken; and 
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· Whether the miniature horse's presence in a specific facility compromises legitimate 
safety requirements that are necessary for safe operation.  

 
Requirement of Service Animals and their Handlers 
 
· Identification: The service dog should wear a harness, cape, identification tag or other 

gear that readily identifies its working status. 
 
· Leash:  The service dog must be on a leash at all times. 

 
· Control:  The handler, including the student if the student is the handler, must be in full 

control of the service dog at all times.   
 

· Care of Service Dog:  The care and supervision of a service dog is solely the responsibility 
of its handler, including a student handler. 

 
· License and Tags: All service dogs should be licensed by the appropriate local agency 

and wear such license and an owner identification tag. 
 

· Clean Up Rule:  The handler must always carry equipment sufficient to clean up the 
dog’s waste, immediately remove the waste, and be responsible for the proper disposal 
of the dog’s waste. 

 
· Vaccinations:  The service dog must have a current rabies vaccination. 
 
Disruptions 
 
FCS staff may ask an individual with a disability to remove a service animal from the premises 
if— 
 

· The animal is out of control and the animal's handler does not take effective action to 
control it; or 

· The animal is not housebroken. 
 
If FCS properly excludes a service animal, it shall give the individual with a disability the 
opportunity to participate in the service, program, or activity without having the service animal on 
the premises. 
 
Other Requirements 
 
· FCS staff must allow a service dog to accompany the handler at all times and everywhere 

on campus, within school property, except where service animals are specifically 
prohibited due to health, environmental, or safety hazards. 

 
· FCS staff should direct staff, students, and other persons to refrain from petting, feeding, 

or deliberately startling a service dog. 
 
Service Animals in Training 

Commented [SKB1]: The ADA does not require service animals 
to wear a vest or tag (please see: 
https://www.ada.gov/regs2010/service_animal_qa.pdf)   

34



                 Page 3 of 3 
 

To ensure the safety and security of the school community, students, staff, and community 
members are not allowed to bring service animals in training to FCS property and/or facilities or 
to participate in FCS-sponsored activities, unless the service animal is being trained for the 
student, staff or community member’s own personal use as an individual with a disability.   

False Representation 

Any person who knowingly and fraudulently represents himself or herself, through verbal or 
written notice, to be the owner or trainer of a service animal may be guilty of a misdemeanor 
punishable by imprisonment up to six months or fine up to $1000. (Cal. Penal Code §365.7) 

 

Legal Refernces: 
28 CFR section 36.104 
28 CFR section 35.136 (f) 
28 CFR section 35.136 (i) 
28 CFR section 35.136 (d) and (e) 
28 CFR sections 35.136 (b) and (c) and 36.302 
28 CFR section 35.136 (g) 
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Animals at School for Instructional Purposes 
 
The Board of Education recognizes that animals can be an effective teaching aid. In addition, 
instruction related to the care and treatment of animals teaches students a sense of responsibility 
and promotes the humane treatment of living creatures.  

Animals may be brought to school, with the written permission of a site administrator, only for 
educational purposes and subject to rules and precautions specified in administrative regulations 
related to health, safety and sanitation. Teachers shall ensure that these rules and precautions are 
observed so as to protect both the students and animals.  

Other than for educational or special needs assistance purposes, unauthorized animals shall be 
strictly prohibited from any district site.   

The district assumes no liability for the safety of animals voluntarily brought to school.  

 

Animals at School 
 
All Animals brought to school must be: 
 

1. In good physical condition 
2. Vaccinated against transmittable diseases 
3. In clean, safe and suitable cages or containers or otherwise appropriately 

restrained 
 
Students bringing animals to school must first obtain the consent of the teacher, the administrator 
and the parent / guardian.   
 
Individuals with disabilities may be accompanied on school premises and school buses by 
service animals, including specially trained dogs, signal dogs, or service dogs. (Please see the 
FCS policy for service animals on campus for more details.) 

Students shall not bring poisonous or wild animals to school. If wildlife specimens are used in a 
biology class, protective gloves and a face shield shall be worn by anyone handling these 
specimens and the animals' saliva and neurological tissue shall be treated as infectious.  

Animals brought to school by students shall be taken home the same day they are brought to 
school.   
 
With the consent of the administrator or designee, animals may remain at school longer under the 
following conditions: 
 

1. The animal shall remain in the classroom only for the number of days needed to 
achieve the educational goal. 

2. The teacher shall provide a plan for the proper care, sanitation, feeding and handling 
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of the animal. 
3. The teacher shall be responsible for the animal’s care in the event of any school 

closure and may allow students to take class pets home over weekends. 
4. The teacher shall be familiar with any potential dangers caused by the animal and 

shall give special consideration to any students who have allergies to certain animals. 
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Changes/Updates to the Comprehensive School Safety Plan August 2019 

1. Emergency Contact information was updated in the Appendix to the CSSP.  
2. Replacement of the Basic Emergency Plan to reflect the new version. 
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