
Forest Charter School 
470 Searls Avenue 

Nevada City, CA  95959   
 
 
 

Monthly Charter Council Meeting Agenda   
 

November 12, 2019 
 
 
 
 
 
5:30 p.m. Special Meeting 
470 Searls Avenue 
Room 7, Sequoia 
Nevada City, CA 95959 
 
 
 
 
NOTE:  Jean Watson may be joining the meeting by teleconference from 10725 Pioneer Trail, 
Truckee, CA.  
 
 
AGENDA:   
 
1. Call To Order    
 
2. Pledge of Allegiance 
 
3. Information/Action:  A & B may be considered for Consent Agenda—Meshawn Simmons 

(E-Attachments)  
● Should the Consent Agenda be approved? 

A. Adoption of the November 5, 2019 Agenda (page 1) 
B. October 15, 2019 Charter Council Meeting Minutes (page 4) 
C. New Contracts (page 9) 
D. Warrants (October) (page 10) 

 
4. Discussion:  Other   

 
This is an opportunity for members of the audience to address the Council on non-agendized 
items. Agendized items may be either addressed at this time or when the items come up for 
discussion. 
 

Dan Thiem, Chair 
Karen Fruchtenicht, Vice Chair 
Shelly Rose, Parent Representative 
Jennifer Sheffo, Parent Representative 
Jean Watson, Parent Representative 
Tita Fowler, Secretary 
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The Council cannot discuss or take action on non-agendized items tonight, but items may be 
agendized at a later Council meeting for discussion and/or action. Public comments are limited 
to five minutes. 
 

Discussion/Information Items: 
 

5. Information: Forest Charter 2019 LCAP Update—Peter Sagebiel 
 

Peter will provide the Council with an LCAP update. 
 

6. Information:  Student Achievement—B.J. Hatcher 
 

BJ will report on how students who took CAASPP practice tests performed on the CAASPP 
Assessment.  BJ will provide an analysis of Forest Charter’s 2019 CAASPP scores. 
 

Action Items: 
 
7. Information/Action:  Charter Council New Meeting Format and Times—Peter Sagebiel 
(page 21) 

● Should the Council approve the revised Charter Council Meeting Calendar with revised start 
times? 

 
8. Information/Action:  2019-20 Cash Flow and 1st Interim Budget—Meshawn Simmons 
(page 22) 

Meshawn will present the Budget Narrative to the Council. 
● Should the Council approve the 2019-20 Cash Flow, 1st Interim Budget, and Multi-Year 

Projections. 
 
9. Director’s Update—Peter Sagebiel 

● Enrollment 
● Mental Health First Aid 
● PSPS 
● Brown Act Training 
● Other 

 
10. Future Agenda Items 

 
● One-Time Spending Funds (Peter and Meshawn) 
● Student Achievement (as needed) 
● Foundation Report (as needed)  
● Action Plan Update (as needed)  
● SB740   
● Charter Council Meeting New Format 
● Vaccination Law Updates 
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11. Information:  Reminder of Future Meetings 
 

2019: 12/10 
 
2020: 1/14, 2/4**, 3/10, 4/21, 5/18*, 5/19**, 6/2 
 
 *Special Meeting **Budget Meeting 

 
12. Action: Adjourn  
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Forest Charter School 
 

 Monthly Charter Council Meeting 
Minutes – October 15, 2019 

 

 

5:30 p.m. Regular Session 
470 Searls Avenue 
Room 7, Sequoia  
Nevada City, CA  95959 
 
 
Council Members:  
Dan Thiem, Chair 
Karen Fruchtenicht, Parent Representative 
Shelly Rose, Parent Representative 
Jennifer Sheffo, Parent Representative 
Jean Watson, Parent Representative 
Tita Fowler, Secretary 
 
 

Minutes 
 
 
Present:  Dan Thiem, Peter Sagebiel, Katy Baggett, Janice Eggers (via teleconference, 
Truckee) Tita Fowler, Karen Fruchtenicht, B.J. Hatcher, Shelly Rose, Meshawn Simmons, Paul 
Simoes, Dave Stanger, Christine Sween (via teleconference), Jean Watson (via teleconference, 
Truckee) 
 
Absent:  Jennifer Sheffo 
 
 

1. Call to Order: 5:30 pm 
 

2. Pledge of Allegiance  
 
(Jean Watson arrived at the Truckee Learning Center @ 5:33 pm)  
 

3. Information/Action:  A, B, C, and D may be considered for Consent Agenda—Meshawn 
Simmons 
 

The October 15, 2019 Charter Council Agenda and September 17, 2019 Meeting Minutes, 
New Contracts and Warrants were presented for approval. 
 
Shelly Rose made a motion to approve the Consent Agenda. Karen Fruchtenicht 
seconded. 
  

Ayes:   Karen Fruchtenicht, Shelly Rose, Dan Thiem, Watson 
Nays:  None 
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4. Discussion:  Other 

 
Positive feedback on the grab-and-go breakfast offerings at FCS. 
 
Discussion/Information Items: 

 
5. Information/Discussion:  Charter Council New Meeting Format and Times—Peter 

Sagebiel 
 

Peter discussed the new Charter Council meeting format and times.  The Council agreed 
on a 5:00 pm meeting time effective January 2020.  Still fine tuning audio difficulties. 
 
(Delay - Technical Difficulties until 5:45 pm)  
 

6. Information/Discussion:  Vaccination Law Updates—Peter Sagebiel 
 

Peter gave a summary review of SB 276 and SB 714. These laws focus on students who 
received medical exemptions for vaccinations. Peter is continuing to review the 
immunization laws and will continue to bring information to the Council as appropriate. 
 

7. Information: Forest Charter School 2019 LCAP Update—Peter Sagebiel 
 
Peter updated the Council on our current LCAP and the CDE’s development of a new LCAP 
template to be used in the future. 
 

8. Information:  Political Update—Peter Sagebiel 
 

Peter updated the Council on the Assembly and Senate bills impacting charter schools 
including those that have been approved and vetoed.  
 

9. Information:  9th Grade Placement Checkpoint—B.J. Hatcher 
 

B.J. reported on the 9th grade placement checkpoint which ensures 9th graders have 
been placed in the proper math course (e.g. Geometry, Algebra, Pre-Algebra).  Thus far, 
100% of Forest Charter 9th grade students have been placed in the correct math class.  
 

10. Information:  Student Achievement—B.J. Hatcher 
 

B.J. will be presenting a CAASPP practice test analysis at the next Council meeting as 
well as a more detailed analysis of our 2019 CAASPP scores.  
 

11. Information: 2018-19 Budget Actuals—Meshawn Simmons 
 
Meshawn reviewed the 2018-19 Budget Actuals with the Council. Deficit spending numbers 
were lower than anticipated at 2nd Interim due primarily to the Foundation Giving Event 
purchasing late year books and materials, Prop 39 Energy Plan reconciliation, and extra 
attention from STs on budget spending.  
 

12. Information: Education Protection Account (EPA)—Meshawn Simmons 
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Meshawn reviewed the 2018-19 EPA Actuals with the Council and noted that we met the 
spending goals laid out in the 18/19 EPA Goals. 
 

13. Information: 2019-20 Budget and Cash Flow—Meshawn Simmons 
 
Meshawn reviewed the 2019-20 Budget, Cash Flow and progress on 1st Interim with the 
Council and noted the increased enrollment is bringing in higher revenue. Even with 
increased expenses, our 19/20 1st Interim looks good. 
 

Action Items: 
 

14. Action: Policy Updates—Peter Sagebiel 
 
The updated Conflict of Interest Code was presented to the Council after the County 
requested certain language be added.  
 
Jean Watson made a motion to approve the revised Conflict of Interest Code. Shelly Rose 
seconded.  
 

Ayes:  Karen Fruchtenicht, Shelly Rose, Dan Thiem, Jean Watson 
Nays:  None 

 
15. Action: 2019-20 Forest Charter School Employee Handbook Updates—Meshawn 

Simmons 
 
The 2019-20 Forest Charter School Employee Handbook updates were presented to the 
Council.  It was noted that the summary sheet indicated that eligible employees could take 
sick leave in increments of two hours. However, the summary sheet was not updated. The 
handbook indicates that sick leave can be taken in increments of 30 minutes, which is the 
correct time increment. Karen Fruchtenicht made a motion to approve the 2019-20 Forest 
Charter School Employee Handbook.  Shelly Rose seconded. 
 

Ayes:  Karen Fruchtenicht, Shelly Rose, Dan Thiem, Jean Watson 
Nays:  None 

 
 

16. Action: FCS Local Indicators for the School Dashboard—B.J. Hatcher 
 
B.J. reviewed the FCS Local Indicators for the School Dashboard (local reporting/self-
review) to the Council. He explained the School Dashboard is required by the state and 
contains test scores and local indicators.   
 
Shelly Rose made a motion to approve FCS Local Indicators for the School Dashboard.  
Karen Fruchtenicht seconded. 
 

Ayes:  Karen Fruchtenicht, Shelly Rose, Dan Thiem, Jean Watson 
Nays:  None 

 
 

17. Action: Salary Schedule Discussion and Approval—Meshawn Simmons 
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Meshawn presented revised 2019-20 FCS Salary Schedules to the Council requesting a 
3% salary schedule increase. The increase would be retroactive to July 1, 2019.   
 
Shelly Rose made a motion to approve the 3% retroactive salary increases to the 2019-20 
FCS Salary Schedules. Karen Fruchtenicht seconded. 
 

Ayes:  Karen Fruchtenicht, Shelly Rose, Dan Thiem, Jean Watson 
Nays:  None 

 
18. Director’s Update—Peter Sagebiel 

 
● Enrollment-doing well, currently at 794. 
● Student Helpline-Peter present the student support link on the FCS website homepage.  

Follow-up method will be fine-tuned.  
● YM&C Legal Workshop-Peter is still reviewing legal updates and information received at 

the Legal Workshop attended by he and Meshawn. 
● Brown Act Training-will be held at the COE 11/1 from 4-6 pm. Board members are 

welcome to attend, but should please let Peter know as soon as possible.  
● Other-none 

 
19. Information: Future Agenda Items 

 
● One-Time Spending Funds (Peter and Meshawn)  
● Student Achievement (monthly) 
● LCAP (monthly) 
● Foundation Report (as needed) 
● Action Plan Update (as needed)  
● SB740 
● Charter Council Meeting - New Format and Times 
● CAASPP and Local Indicators Comparisons 
 

20. Information:  Reminder of Future Meetings 
 
Dates for the 2019/20 Charter Council meetings were set as follows: 
 

2019: 11/5**, 12/10 

2020: 1/14, 2/4**, 3/10, 4/21, 5/18*, 5/19**, 6/2 

   *Special Meeting    **Budget Meeting 

 
21. Action:  Adjourn at 6:55 p.m.   

 
 
 
 
 
Respectfully submitted: 

 
 
_________________________________  ____________________  
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Tita Fowler, Secretary Date 
 

Charter Council Approved: 
 
 
_________________________________  ____________________  
Dan Thiem, Chair Date 
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Contracts to be approved: (November 2019) 
 
At-Will: 
 
Stipends: 
 
Hourly: 
Kaleen Ojeda-Chatigy   $245.00 Tutor 
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Forest Charter School 
 

Charter Council Meeting Calendar for 2019/2020 
 

Regularly scheduled meeting dates for the Forest Charter School Charter Council are generally 
held at 5:30 PM in Sequoia (Room #7), located at the 470 Searls Avenue, Nevada City, 
California, 95959, unless otherwise noted. All other learning centers will participate through 
two-way satellite communication. NOTE: Effective January 2020, meeting start times will 
change to 5:00 pm. 
 

Date Time Notes 

August 27 5:30 PM  

September 17 5:30 PM  

October 15 5:30 PM  

November 5 5:30 PM **Budget Meeting 

December 10 5:30 PM  

January 14 5:00 PM  

February 4 5:00 PM **Budget Meeting 

March 10 5:00 PM  

April 21 5:00 PM  

May 18 5:00 PM *Special Meeting – LCAP and Budget Public Hearings 

May 19 4:00 PM **Budget Meeting 

June 2 5:00 PM  

* Special Meeting 

** Budget Meeting 
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Forest Charter School 
Budget Narrative and Assumptions 

2019-2020 1st Interim Budget 
Date:  October 29, 2019 

 
 
 
 

Summary 
 
The 1st interim budget report is a snapshot of the school’s revenue and expenditure projections 
for the current fiscal year, as well as a multi-year projection of the two subsequent fiscal years. 
This is the first opportunity to adjust the budget based on the closing of the prior fiscal year, 
current year enrollment trends, hiring adjustments, and any other factors that impact revenue 
and expenditures.  
 
Governor Gavin Newsom signed his first State Budget for the 2019 – 2020 fiscal year on June 
27, 2019 with a focus on creating a strong foundation for education throughout the state, early 
childhood education, and a continuing theme of fiscal prudence in light of an inevitable 
recession in the state within the next few years. 
 
Key elements for Forest Charter School include the following:   
 

• CalSTRS:  Proposes an additional investment to further reduce the CalSTRS employer 
contributions rate from the statutory rate of 18.13% to 17.1%, an approximate $34,055 
savings to FCS.   

• COLA:    The Budget provides $1.9 billion in new Proposition 98 funding for the LCFF, 
reflected in an increased Cost of Living Adjustment (COLA) from 2.71% in 2018 – 2019 to 
3.26% in 2019 - 2020. This is the most significant funding increase this fiscal year as the 
LCFF hit full funding and implementation levels in the 2018 – 2019 fiscal year, restoring 
the state to 2007 – 2008 pre-recession funding levels.  

• Propositon 98:  Prop 98 (voted in 1988) establishes a minimum funding guarantee for K-
12 education and community colleges based on complex formulas which vary from one 
year to the next. For K-12 schools, this increase results in Proposition 98 per pupil 
spending of $11,993—a $4,989 increase over the 2011-12 per pupil spending levels. 
Additionally, in the same period, per pupil spending from all state, federal, and local 
sources increased by approximately $6,724 per pupil to $17,423. 
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Forest Charter School will continue to budget thoughtfully and responsibly, with input from our 
County Office of Education, our Governing Board, and our staff. 

 

Overview of Local Control Funding Formula (LCFF) and what it means: 

Implemented in 2012-2013, the intent of the Local Control Funding Formula (LCFF) is to 
increase flexibility and accountability at the local level so those closest to the students can 
make the decisions and ensure that student needs drive the allocation of resources.     

The basic design of the LCFF has been to eliminate most categorical programs and fund schools 
based on student demographics.  The LCFF provides a base per-student rate (per grade level 
span) with additional funding for Supplemental and Concentration grants for high need 
students. 

The Supplemental grant is funding which is generated by each student who is identified as an 
English Learner (EL), or who is eligible for free or reduced price meals (FRPM), or who is a foster 
youth. 

The Concentration grant provides an additional 50 percent for each pupil exceeding 55 percent 
eligible as high needs.  Charter schools are eligible for a concentration grant, however their 
eligibility is capped at the average FRPM rate of the district in which the school is physically 
located, rather than the actual FRPM percent of the charter school.  A charter school that has 
Learning Centers in more than one school district cannot exceed the percentage of 
unduplicated pupils of the school district with the highest percentage. 

So, what does this mean to FCS? 

• FCS is fully funded under the LCFF calculation 

• As part of the total funding received, $562,737 is estimated to be generated as 
supplemental funds to be principally directed towards our FRPM population 

• FCS is not eligible for the concentration grant  
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Overview of Local Control and Accountability (LCAP) and what it means: 

The LCAP is an important component of the Local Control Funding Formula as it integrates input 
from stakeholders in collaboration with the school’s action plan to formulate annual goals for 
all pupils, with specific actions to address state and local priorities.  The LCAP focuses on the 
actual services provided to students plus accountability for the results achieved through 
increased and improved services.   

Based on stakeholder input and our current action plan, FCS develops a 3 year Local Control 
and Accountably Plan that set annual goals for all students with specific goals for our Free and 
Reduced Priced Meals (FRPM) population.   The LCAP continues to maintain a part-time 
intervention specialist for both English Language Arts and Math who will support all students 
and identifies additional resources to support tutoring, curriculum and other resources 
principally directed towards our FRPM population.  FCS is implementing various tools to 
establish viable benchmarks for our students and the hiring of two part-time mental health 
counselors to support student’s emotional needs.  The current LCAP can be found on the FCS 
website at  www.forestcharter.com 

Education Protection Account (EPA) 

The Education Protection Account (EPA) provides schools with general purpose State aid 
funding pursuant to Proposition 30, approved by voters November 6, 2012.  In 2016 voters 
approved extending the personal tax increase to support education through 2030.  The EPA is a 
component of the school’s general purpose entitlement. 

• As outlined in Proposition 30, EPA monies are collected through taxes throughout the 
year and paid to schools on a quarterly basis. 

• The FCS governing board is required to make the spending determinations with respect 
to monies received from the EPA in open session of a public meeting.  These spending 
determinations are posted on our website at www.forestcharter.com.  

• FCS estimates $1,330,873 in EPA Funding for the 2019-2020 school year, based on an 
enrollment projection of 785 students. 
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California State Teacher’s Retirement System (CalSTRS) 

The teacher’s retirement system was projected to run out of money by 2046, however, steps 
are in place to completely fund CalSTRS by 2045. The employer contribution rate was projected 
to increase from 8.88% to 19.10% by 2020-21. The Governor’s June Budget decreased this 
amount from 18.1% to 17.10% for 2019-20, and 17.8% in 2020 – 2021. This would be an 
approximate saving of $35,000 over Adopted Budget projections. FCS continues to monitor the 
fiscal impact on the school’s budget.    

Low-Performing Students Block Grant 

The Low-Performing Students Block Grant is a state education funding initiative with the goal of 
providing grant funds to local educational agencies serving pupils identified as low-performing 
on state English language arts or mathematics assessments who are not otherwise identified 
for supplemental grant funding under the local control funding formula or eligible for special 
education services, as specified in Education Code Section 41570(d).  FCS will carryover $46,460 
in grant funds into the 2019-20 school year.   

School Lunch Program 

On September 18, 2018 Governor Brown approved Assembly Bill 1871, which requires all 
charter schools to provide meals that meet the federal nutrition requirements to low-income 
students during each school day. For non-classroom based schools, the requirements are to 
offer one meal to students on any schoolday that the student is scheduled to come on site for 
instructional activities lasting two or more hours. The bill went into effect July 1, 2019. 

FCS has fully implemented a shelf stable, grab and go breakfast program at all three learning 
centers, offering cereal and milk, grains, and fruit to all students. All students eligible for Free 
and Reduced meals have been notified of their status to receive free meals. In August, we hired 
a Food Services Coordinator who is monitoring the program, working with the health 
department, and delivering meals. 
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At Adopted, we budgeted $14,000 in anticipated start up and ongoing costs. We are now 
anticipating a total cost of $8,500 for the 2019 – 2020 fiscal year.  

Independent Study Instructional Budget Increase 

Throughout the 2018-19 school year, we discussed how to better serve, and grow, our 
Independent Study population in the Auburn area and decided to increase our Independent 
Study Instructional Budgets from $2000 per year to $3000 per year.  

As of 1st Interim, 3% (8 students) of our 251 Independent Study students have gone over their 
allotted semester budget of $1500. On average, Independent Study students have spent 
$703/student. 

We are not seeing a fiscal impact yet due to the increase in budgets. We are carefully 
monitoring budget spending and in cases where they are over, we will be tracking second 
semester spending to make sure they don’t go over the $3000 budget. Additionally, with Field 
Studies being supported through fundraising instead of the General Fund, we are saving 
approximately $25,000. 

We will continue to monitor spending trends and the impact it has on our budget. 

2019 – 2020 Staff Salary Increases 

The 1st Interim Budget reflects a salary increase of 3% to all employees retroactive to July 1, 
2019. The previous salary increase was a 2.5% increase in 2017 – 2018. Our increased 
enrollment allowed us to raise salaries so we can continue to support and retain our hard 
working staff.  

1st Interim Budget in Summary 

The 1st Interim Budget reflects a net increase of $240,179, based on an enrollment of 785 
students, after salary increases and other expense increases. This increase will allow us to 
earmark funds for our impending technology replacement in January of 2021, build our ending 
fund balance back up after deficit spending in 2018 – 2019 due to low enrollment, and continue 
to support our programs and employees through creative, personalized curriculum.  

Of course, FCS will continue to focus on closely monitoring the school budget and spending 
trends by implementing the following: 
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• Provide the Board with specific monthly reports that will track spending in relation to 
ADA 

• Utilize different funding resources to offset student support, such as fundraising 
through the FCS Education Foundation, etc. 

• Review annual costs of school programs to analyze ongoing sustainability 

• Continue to bring the school’s cash flow, identifying any major variances, as part of our 
monthly Charter Council meeting 

 
Our 1st Interim Budget reflects the following: 

1.  Student Support: 

• Maintain the Independent Study instructional budget of $3000 annually  
 

• Maintain 2 part-time mental health councilors to support the emotional needs of our 
students 

 
• Maintain a schoolwide seven (7) year curriculum rotation for our core curriculum used 

in Block Classes and Co-ops 

• Maintain a schoolwide technology replacement program to provide students in grades  
6 - 12 with the latest technology in chromebooks  

• Continued implementation of an Intervention Specialist for ELA and Math support for all 
students with a concentration on our unduplicated student population 

 
 
2.  Employee Support: 
 

• Implement a 3% salary increase in November to go into effect retroactively beginning 
July 1, 2019 

 
• Continue to implement a schoolwide PPO health benefit plan with a Health Savings 

Account (HSA) in an effort to provide the best possible health care option at an 
affordable cost to all benefit eligible employees 

 
• Increase CalSTRS employer contribution rate to 17.10% 
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3.  Schoolwide Support 

• Continue to hold a separate Special Education Reserve 
 
 
Multi-Year Projection 
 
Our Budget Summary and Multi-Year Projection identifies the following key points: 

 
• In 2019-2020 

o Enrollment growth to 785, ADA at 766 
o LCFF revenue based on School Services projections and LCFF Calculator 
o EPA Funding of $1,330,873 
o COLA increase to 3.26% 
o Increase in the employer contribution to CalSTRS from 16.28% to 17.1% 
o No CalSTRS contribution being held in the ending fund balance 
o Continued implementation of a 7-year curriculum rotation for our block classes 

and co-op’s 
o Ongoing implementation of a technology replacement program to keep our 

chromebooks updated 
o Ending Fund Balance includes a Capital Expense reserve of $600,000, a 

technology rotation reserve of $75,000, a 5% required reserve and a 2% Special 
Education reserve 

 
• In 2020-2021 

o Enrollment of 775, ADA at 763 
o LCFF revenue based on School Services projections and LCFF Calculator 
o Increase in the employer contribution to CalSTRS from 17.1% to 18.1% 
o Balanced budget at year end 
o Ending Fund Balance includes a Capital Expense reserve of $600,000, a 

technology reserve of $75,000, a 5% required reserve and a 2% Special Education 
reserve 

 
• In 2021-2022 

o Enrollment of 775, ADA at 763 
o LCFF revenue based on School Services projections and LCFF Calculator 
o Increase in the employer contribution to CalSTRS from 18.1% to 17.8% 
o Balanced budget at year end 
o Ending Fund Balance includes a Capital Expense reserve of $600,000, a 5% 

required reserve and a 2% Special Education reserve 
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Audit Regulation Updates 
Charter Schools are required to go through an annual audit conducted by an outside firm to 
review the fiscal procedures and contemporaneous records of attendance compliance as 
outlined in the State Audit Guide.  This year, annual audits will include the following: 
 

• The LCAP and its process will be subject to an audit, which verifies whether or not the 
funds provided through apportionment and supplemental funding have been spent in 
accordance with the requirements 

• The audit will verify the school’s Education Protection Account Plan (EPA) to ensure that 
funds were spent in accordance with EPA requirements 

• The audit will ensure that data collection procedures for our unduplicated pupil count 
complies with Ed Code 42238.01(a) 

• The SB 740 Funding Determination will be audited to ensure that FCS meets all 
regulated requirements 

 
 

Enrollment 
 
The California Basic Education Data System (CBEDS) is an annual data collection, administered 
every October by all public schools, to collect information on student and staff demographics.  
 
Assembly Bill 1994 (AB 1994) requires Independent Study schools to hold the majority of their 
enrolled students in the county in which they are sponsored.  Based on the current enrollment, 
75% of enrolled students reside in Nevada County, meeting our mandated 51% In-County 
restrictions.     
 
Enrollment History: 
 
The enrollment numbers displayed in the following graphs are based on the schools CBEDS 
numbers, which are collected at the first part of October of each year.  The CBEDS number for 
2019 – 2020 are 83 students more than the same time last year.   
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Enrollment by Grade:                   
 

 
Enrollment 
by Grade 

10/11 
CBEDS 

11/12 
CBEDS 

12/13 
CBEDS 

13/14 
CBEDS 

14/15 
CBEDS 

15/16 
CBEDS 

16/17 
CBEDS 

17/18 
CBEDS 

18/19 
CBEDS 

19/20 
CBEDS 

K 17 23 23 17 31 31 28 29 36 39 
1 22 19 22 21 23 27 27 29 28 43 
2 28 24 19 24 24 27 30 35 31 41 
3 28 28 33 24 28 33 36 32 41 44 
4 40 34 28 28 29 36 40 40 38 42 
5 36 43 41 35 34 36 43 55 34 47 
6 47 44 50 48 48 49 66 54 56 63 
7 56 59 48 60 53 54 69 74 57 73 
8 64 71 70 51 75 62 79 77 78 84 
9 53 61 69 53 61 67 54 70 68 58 
10 87 75 73 86 91 58 85 68 74 85 
11 94 100 94 80 131 93 71 85 77 84 
12 92 89 107 103 85 123 103 81 88 86 
Total 
Enrollment 

664 670 677 640 713 696 731 729 706 789 
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Senate Bill 740 (SB 740) 
California Senate Bill 740 (SB 740) was passed in October 2001 to strengthen the oversight of 
non-classroom based schools and implement funding cutbacks for schools that failed to meet 
spending standards. Since the bill was passed, non-classroom based schools have increased 
both instructional spending and spending on certificated staff salaries as a proportion of 
revenues.  In order to receive 100% funding, a non-classroom based school must meet the 
following criteria: 
 

1. At least 80 percent of total revenues must be spent on instruction and related expenses, 
which includes certificated staff salaries and benefits and 

2. At least 40 percent of the above mentioned revenues must be spent on certificated staff 
salaries and benefits and 

3. The overall pupil-teacher ratio must be 25:1 or lower 
 
 
 
In October 2016, FCS received a 4 year 100% Funding Determination.  Our funding 
determination was based on the following information:  
                                                                                                                                   
Certificated Staff Costs 51.43% 
Expenditures on Instruction (+) allowable Facilities Costs 87.73% 
Pupil to Teacher Ratio 20:1 

 
 
 

• Lottery Revenue 
 Unrestricted = $151 per current year projected ADA 
 Restricted     = $ 53 per current year projected ADA 
 

Projected 2019-2020 Expenditures 

• Instructional Budgets to support personalized student learning: 
o Home School Students: $3000/year for grades K – 12  
o Block Class Students: $500/year for all grades 
o Co-op Students: Annual budget pooled within co-op/all grades    

 
• Certificated Staffing: 

- 1 FTE Director 
- 2.6 FTE Assistant Director (Truckee, Nevada City and Auburn/Foresthill) 
- 1 FTE Academic Dean 
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- 34.43 FTE Supervising Teachers 
- 1.0 FTE College and Career Advisor (Nevada City) 
- .4 FTE Math and ELA Intervention Specialist 
- Substitute teachers  
- Stipends:  Department Heads, Mentor Teachers, Masters Degree, K-8 Block Class 

Coordinator, Resource Center Coordinator, County Academic Tournament 
Coordinator, SST Coordinator 

- Block Class Instructors (Budget based on historical trend) 
 

Classified Staffing:   

- 1 7.5hr per day Business Director/Supervisor @ 210 work days (exempt position) 
- 11 FTE  7.5hr per day Support Staff @ 210 work days 
- .6 Mental Health Counselor(s) 
- Block Class Instructors (Budget based on historical trend) 

 
 
Payroll Costs:     
 
STRS                    17.1%                 PERS                  19.72% 
Medicare     1.45%    Social Security   6.20% 
Unemployment 0.05%    Workers Comp   .78% 
 
 
Health Benefits: 
FCS offers a High Deductible PPO Health Plan with a Health Saving Account to all eligible 
employees.   

 
- FCS implemented a ‘tiered’ benefit cap structure, providing a cap based on family 

demographics: 
PLAN PER EMPLOYEE CAP EMPLOYEE COST/MO PLAN COST 

Employee Only $4,562.28 $58.69 5266.28 
Employee with child(ren) $7,637.04 $153.52 9479.24 

Employee plus spouse $8,212.00 $281.16 11585.92 
Employee plus family $10,543.20 $481.89 16325.68 

    
 

 Dental, Vision Care, Accidental Injury, and Critical Illness are offered as 
voluntary plan options 

 
Oversite and Business Services: 
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- Cost of 1% County Oversite =   $72,475 
- Cost of 3.5% Business Services = $253,662 

 
Special Education: 

- Special Education continues to be a shared expense between the members of the 
Nevada County Charter Services Authority (NCCSA) offering a very efficient model 
for the delivery of special education services to our students.    

- The FCS special education annual encroachment projected in our Adopted Budget 
for the 2019-2020 school year is $546,663 

- FCS will receive $313,785 in SELPA funding for 2019-2020 and an estimated 
$46,088 in Mental Health dollars 

- Total projected special education costs = $952,075; a 14% increase over 2018-
2019 
 

 
Cash Flow 
 
We will continue to monitor and provide the council with monthly reports of our cash flow.      
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Forest Charter School
FIRST INTERIM 2019/2020

2ND Interim Unaudited Actuals ADOPTED 1st Interim  YEAR 2 YEAR 3  
2018-2019 2018-2019 2019-2020 2019-2020  2020-2021 2021-2022  

ENROLLMENT 725 725 735 785 775 775
ADA 711 711 720 766 763 763
REVENUE
LCFF 4,699,352 4,438,476 5,003,876 5,124,904 5,299,003 5,488,998
Prop 30 EPA 1,048,335 1,231,440 1,061,605 1,330,873 1,325,661 1,325,661
In-Lieu Property Taxes 791,702 780,129 791,702 791,702 791,702 791,702
  Total LCFF 6,539,389 6,450,045 6,857,183 7,247,479  7,416,366 7,606,361  

Federal Revenue - Other   
SELPA - Federal (3310) RESTRICTED 119,369 123,666 137,600  137,600 137,600 137,600
SELPA - State (6500) RESTRICTED 218,458 359,029 174,738  230,193 230,193 230,193
Mental Health (6512) RESTRICTED 40,202 49,461 40,202  40,616 40,202 40,202
Mandate Block Grant (0009) 20,507 20,507 21,030 23,777 21,164 21,164
One-Time Discretionary Grant (0009) 132,964 133,098
State Lottery (1100) 109,116 114,637 107,024 115,666  120,000 125,000  
State Lottery (6300) RESTRICTED 38,299 43,108 37,565  40,598 42,000 42,000
State- Class Dev Grant (7311) RESTRICTED 1,772 1,772    
State- Low Perform Grant (7510) RESTRICTED 90,897 45,449  46,460
STRS/PERS on Behalf  (7690) RESTRICTED 245,757 536,413 245,757  536,413 536,413 536,413
Local - donations (0009) 25,000 19,065 28,600 28,600  25,000 25,000  
Local - other (0009) 27,500 23,014 27,500 27,500  27,500 27,500  
Other 917 1,664  18,281

Total Revenue 7,610,147 7,920,928 7,677,199 8,493,183 8,596,438 8,791,433
EXPENDITURES
Personnel Costs
Certificated Salaries 3,297,831 3,282,674 3,306,340 3,423,916 3,509,514 3,597,252
Certificated Increase/Decrease 0 0
Certificated Total 3,297,831 3,306,340 3,423,916 3,509,514 3,597,252

Classified Salaries 829,532 855,572 736,066 765,889 785,036 804,662
Classified Increase/Decrease 0 0
Classified Total 829,532 736,066 765,889 785,036 804,662

Benefits 1,312,739 1,597,349 1,317,250 1,660,917 1,677,526 1,694,301
Total Personnel Costs 5,440,102 5,735,595 5,359,656 5,850,722 5,972,076 6,096,215

Expenditures
Materials & Supplies 190,061 133,958 238,136  261,740 275,000 275,000
Non Capitalized Equipment 24,838 22,235 21,838 21,838 22,000 23,000
Total Books and Supplies (4000) 214,899 156,194 259,974 283,578 262,000 268,000
Other Operating Expenses (5000)
SubAgreements for Services 5100 935,108 780,760 870,298 870,711 875,000 885,000
Travel and Conferences 5200 15,705 16,407 11,300 12,500 12,500 12,500
Dues and Memberships 5300 10,450 16,789 17,000 17,000 12,500 12,500
Insurance 5400 22,000 24,793 25,000 25,000 26,000 27,000
Operations& Housekeeping 5500 40,000 44,245 40,000 40,000 40,000 40,000
Rent, Leases, Repairs, Non Cap IM 5600 393,077 403,948 379,417 397,438 380,000 385,000
Prof/Consul/Svcs& Oper Expense 5800 862,742 900,179 627,740 648,742 650,000 660,000
Communications 5900 17,500 20,570 17,500 17,500 17,500 17,500
Bldgs and Improve 6200 3,177  
Excess Program Costs 7100 25,651 89,813 89,813 89,813 89,813

Total Program Costs 2,514,658 2,389,536 2,338,042 2,402,282 2,365,313 2,397,313
Total Expenses 7,954,760 8,125,131  7,697,698 8,253,004 7,857,187 8,116,112

Net Increase/Decrease -344,613 -204,203 -20,499 240,179 48,958 47,006
Beginning Balance 1,894,609 1,894,609 1,690,707 1,690,707 1,930,886 2,189,935
Ending Balance 1,549,996 1,690,707 1,670,208 1,930,886 2,189,935 2,487,839
Revolving/Clearing 2,600 2,600 2,600 2,600 2,600 2,600
Required Reserve (5%) 397,738 406,257 384,885 412,650 392,859 405,806
SE Reserve 159,095 162,503 153,954 165,060 157,144 162,322
PY Prop 39 0 0
College Readiness Grant 55,545 55,545  
Tech Rotation 0 0 85,000 85,000
CaSTRS Support 60,000 60,000  
Additional Reserves  
Low Performance Grant
Building Project Reserve 600,000 600,000 600,000 600,000 600,000 600,000
STRS Support
Unappropriated Fund Balance 275,018 403,803 528,769 665,576 422,673 451,555
Charter Council Approved: 
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