Forest Charter School

470 Searls Avenue
Nevada City, CA 95959

Monthly Charter Council Meeting Agenda
July 30, 2020

Dan Thiem, Chair

Karen Fruchtenicht, Vice Chair

Amee Medeiros, Parent Representative
Network User ID: FEC Public Jennifer Sheffo, Parent Representative
Network Password: PineCedar2 Jean Watson, Parent Representative
Tita Fowler, Secretary

5:00 p.m. Special Meeting
**\/irtual Meeting**

ANNOUNCEMENTS
1. ANNOUNCEMENT: EXECUTIVE ORDER N-29-20 TELECONFERENCE FLEXIBILITY
This meeting is being held pursuant to the procedures established in Executive Order N-29-20 issued
by California Governor Gavin Newsom on March 17, 2020. All board members may attend the
meeting by teleconference. This meeting will be a virtual meeting only. The public may observe and
address the meeting via Zoom.
2. ANNOUNCEMENT: PUBLIC ACCESS TO THE FOREST CHARTER SCHOOL BOARD
MEETING
The public will have access to the Forest Charter School board meeting through Zoom
Teleconferencing. For those individuals who wish to make a public comment, please do so through
the Zoom meeting chat feature. A moderator for the meeting will read your comments for the record.

3. ANNOUNCEMENT: SHOULD THIS BOARD MEETING ENCOUNTER ANY SECURITY BREACH
OR INAPPROPRIATE ISSUES, THE MEETING WILL BE ENDED IMMEDIATELY.

Join Zoom Meeting
https://us02web.zoom.us/j/87612009551?pwd=ZWRLL2xaUXhmQm9IMIUyVTMzQ3dSZz09
Meeting ID: 876 1200 9551

Passcode: Nvbag

Dial by your location: 1 669 900 9128 US

Meeting ID: 876 1200 9551

Passcode: 764742

Find your local number: https://us02web.zoom.us/u/kdg6XuScTq
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AGENDA:

1. Call To Order

2. Roll Call

3. Pledge of Allegiance

4. Information/Action: A & B may be considered for Consent Agenda—Meshawn Simmons
(E-Attachments)

e Should the Consent Agenda be approved?
A. Adoption of the July 30, 2020 Agenda (page 1)
B. June 23, 2020 Charter Council Meeting Minutes (page 4)

5. Discussion: Other

This is an opportunity for members of the audience to address the Council on non-agendized
items. Agendized items may be either addressed at this time or when the items come up for
discussion.

The Council cannot discuss or take action on non-agendized items tonight, but items may be
agendized at a later Council meeting for discussion and/or action. Public comments are limited
to five minutes.

Action ltems:

6. Action: Re-opening Plan for 20/21 School Year—Peter Sagebiel
(page 9)

e Should the Council approve the proposed Re-opening Plan for 2020-2021 to begin the year
with all programs on full independent study?

7. Action: Revised FCS 20/21 Charter Council Meeting Calendar—Peter Sagebiel
(page 10)
e Should the Council approve revisions to the FCS 20/21 Charter Council Meeting Calendar?

8. Director’'s Update—Peter Sagebiel

e Enrollment
e Other

9. Future Agenda Items

One-Time Spending Funds (Peter and Meshawn)
Foundation Report (as needed)

Action Plan Update (as needed)

SB740

Vaccination Law Updates

403-B

Data Institute

Lease Renewal (August - September)
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10. Information: Reminder of Future Meetings

2020: 8/11, 9/15, 10/13, 11/10, 12/7*, 12/8**
2021: 1/12, 2/9, 3/9**, 4/20, 5/18, 6/14*, 6/15**

*Special Meeting *Budget Meeting

11. Action: Adjourn
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Forest Charter School

Monthly Charter Council Meeting
Minutes — June 23, 2020

5:00 p.m. Regular Session
**Virtual Meeting**

Council Members:

Dan Thiem, Chair

Karen Fruchtenicht, Vice Chair

Amee Medeiros, Parent Representative
Jennifer Sheffo, Parent Representative
Jean Watson, Parent Representative
Tita Fowler, Secretary

Minutes

Virtually Present: Dan Thiem, Peter Sagebiel, Katy Baggett, Janice Eggers, Tita Fowler,
Karen Fruchtenicht, B.J. Hatcher, Amee Medeiros, Jennifer Sheffo, Meshawn Simmons, Paul
Simoes, Jean Watson

Virtually Absent: Dave Stanger

1. Call to Order: 5:03 pm

2. Roll Call: All Present (Dan Thiem, Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo,
Jean Watson)

3. Pledge of Allegiance

4. Information/Action: A, B, C, and D may be considered for Consent Agenda—Meshawn
Simmons

The June 23, 2020 Charter Council Agenda and May 19, 2020 Meeting Minutes and
Warrants were presented for approval.

Karen Fruchtenicht made a motion to approve the Consent Agenda. Jennifer Sheffo
seconded.

Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean
Watson
Nays: None

5. Discussion: Other

Page 4 of 10



None.

Discussion/Information ltems:

6. Information: Forest Charter’'s Response to COVID-19—Peter Sagebiel

Peter updated the Council on the progress of the Fall Implementation Committee which is
mostly in the prepping and planning stages. He emphasized the amount of detail that needs
to be worked out, but is encouraged by the amount of good ideas, open-mindedness and
flexibility this collaboration is generating. Some details may get worked out based on the
learning center's needs, but this group is generating a general framework that can toggle
back and forth from hybrid to distance learning. Peter also discussed the June parent forum
participation and the possible inclusion of an additional parent forum closer to the start of
school in August.

7. Information: Board Composition—Peter Sagebiel, Dan Thiem

Peter and Dan discussed Board composition with the Council including the ability to
increase Board members to as many as seven members. This topic will be revisited in the
August board meeting.

8. Information: Forest Charter 2019 LCAP Update—Peter Sagebiel

No update.

9. Information: Student Achievement—B.J. Hatcher, Peter Sagebiel

BJ provided the Council with an update on student achievement. Again, the focus this Fall
will be on providing families with the ability to take benchmark tests remotely as well as
providing the opportunity for more adequate socially distanced options for students with
home technology issues. B.J. also informed the Council there is a conference on 2021
testing (CAASPP) planned in October.

10. Information: 2019/20 Budget and Cash Flow—Meshawn Simmons

Meshawn updated the Council on budget progress and cash flow which are right on track
with the exception of the June apportionment that will be coming in July. Spending was up in
May and June due to COVID-19 and more distanced learning but still ended on target.

Action ltems:

11. Action:2020/21 FCS Salary Schedules—Meshawn Simmons

Meshawn reviewed changes to the following FCS salary schedules with the Council:

e Stipend

e Certificated

e Classified Hourly

e Credentialed Block Class Instructor
e Classified Block Class Instructor
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Jean Watson made a motion to approve revisions to listed FCS salary schedules. Karen
Fruchtenicht seconded.

Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean

Watson
Nays: None

12. Action: Surplus Items—Meshawn Simmons
Meshawn reviewed the surplus items with the Council.

Amee Medeiros made a motion to approve to surplus the listed items. Jennifer Sheffo
seconded.

Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean

Watson
Nays: None

13. Action: LCAP Operations Report—Peter Sagebiel

Peter reviewed the LCAP Operations Report that will be submitted in place of the full 2020
LCAP and consists of the school wide response to COVID-19.

Jean Watson made a motion to accept the LCAP Operations Report. Karen Fruchtenicht
seconded.

Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean

Watson
Nays: None

14. Action: FCS 2020/2021 Charter Council Meeting Calendar—Peter Sagebiel

Peter reviewed the FCS 2020/2021 Charter Council Meeting Calendar with the Board which
included adding an LCAP public forum date on December 7, 2020 at 5:00 pm.

Jennifer Sheffo made a motion to approve the 2020/2021 Charter Council Meeting Calendar
with the addition of the December 7, 2020 LCAP public forum. Karen Fruchtenicht

seconded.

Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean

Watson
Nays: None

15. Action: 2020/2021 Cash Flow and Adopted Budget—Meshawn Simmons

Meshawn reviewed the 2020/2021 Adopted Budget and Multi-Year Projections with the
Council with the caveat that since the budget was finalized the state has made changes.

Jean Watson made a motion to approve the 2020/2021 Budget and Multi-Year projections
as is with the understanding that it will need to be adjusted as the Governor advises.

Jennifer Sheffo seconded.
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Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean
Watson
Nays: None

16. Action: Forest Charter School 2020/21 Education Protection Account (EPA)—Meshawn
Simmons

Meshawn reviewed the 2020/21 Education Protection Account (EPA) Detail, Spending Plan
and Resolution with the Council.

Karen Fruchtenicht made a motion to approve the 2020/21 EPA Detail, Spending Plan and
Resolution. Amee Medeiros seconded.

Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean
Watson
Nays: None

17. Action: 2020/21 FCS Employee Handbook—Meshawn Simmons

Meshawn reviewed updates to the 2020/21 FCS Employee Handbook which includes new
policies and revisions to laws and general updates.

Karen Fruchtenicht made a motion to approve the 2020/21 FCS Employee Handbook.
Amee Medeiros seconded.

Ayes: Karen Fruchtenicht, Amee Medeiros, Jennifer Sheffo, Dan Thiem, Jean
Watson
Nays: None

18. Director’s Update—Peter Sagebiel

e Enrollment - Currently fall enroliment is 770 which includes a solid 730 and roughly 40
pending due to paperwork or other issues.

e ST Checkouts - Went well using an online form. Meetings focused on goals, as well as,
how the year went and challenges faced.

e Graduation - Went very smoothly, lots of positive feedback, although it took a lot of hard
work it was important that we honor the graduating class and the live presentation was a
huge success. Kudos to Janice and B.J. in addition the office staff that contributed,
mainly Rose, Meghan and Nick.

e Other - Thank you, Staff, Admin and Board Members!!

19. Information: Future Agenda ltems

One-Time Spending Funds (Peter and Meshawn)
Student Achievement (monthly)

Foundation Report (as needed)

Action Plan Update (as needed)

SB740

Vaccination Law Updates

403-B

Data Institute
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Lease Renewal (NCLC-Fall)

Enroliment Policy and Co-op Participation Policy Updates
Board Composition

Budget Review

20. Information: Reminder of Future Meetings
Dates for the 2019/20 Charter Council meetings were set as follows:

2020: 6/9/20 change to 6/23/20
*Special Meeting *Budget Meeting

21. Action: Adjourn at 6:03 p.m.

Respectfully submitted:

Tita Fowler, Secretary Date

Charter Council Approved:

Dan Thiem, Chair Date
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DRAFT 7-23-2020

Forest Charter School
2020-2021 Re-Opening Plan

Forest Charter is proposing to open the 2020-2021 school year on full independent study. In
this plan none of Forest Charter’s site-based classes would meet in person at the learning
centers. Below, please find a basic description of how each program would run.

Programs:

Students already on a full Independent Study Program

e Supervising Teachers will work with students/families to build a personalized program
based on each student’s goals, needs, and interests.

e Materials will be distributed via a material pick up process at each learning center.

e Students can still use vendors as long as the vendor is able to implement their program
via technology or some other means that maintains physical distancing and follows other
health department guidelines.

Cooperatives (PACE, Tree Top, Foresthill CO-OP, Global Studies Academy)
o Teachers will run classes using various online platforms and/or paper assignments
e Classes will run on a consistent schedule from week to week

e Online lessons will be recorded and posted as appropriate

High School Block Classes

e Teachers will run classes using various online platforms and/or paper assignments
e Classes will run on a consistent schedule from week to week

e Online lessons will be recorded and posted as appropriate

Enrichment Classes

e FCS will not run enrichment classes for the fall semester.

e This decision will be re-evaluated each semester.

e Selected teachers will create enrichment lessons for parents to use with their students

In-Person Support

As long as FCS deems it safe and we can meet all Nevada County Public Health Department
guidelines, FCS staff can meet with families and/or small groups of students (3 students at a
time maximum or a single family) to run a learning record meeting, provide support, tutoring,
etc. as long as they maintain six feet physical distancing and wear face coverings. This
meeting cannot be required; it will only occur if both the family/student(s) and the FCS staff
member agree to this in-person meeting. (If there is a need to meet with more than three
students at a time, the ST or instructor must get approval from the Executive Director.)

NOTE: FCS anticipates remaining on this plan for the first semester. However, we will
monitor the situation on an ongoing basis and adjust as needed and appropriate.
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Forest Charter School

Charter Council Meeting Calendar for 2020/2021

Regularly scheduled meeting dates for the Forest Charter School Charter Council are
generally held at 5:00 PM in Sequoia (Room #7), located at 470 Searls Avenue, Nevada City,
California, 95959, unless otherwise noted. All other learning centers will participate through
two-way satellite communication.

1. ANNOUNCEMENT: EXECUTIVE ORDER N-29-20 TELECONFERENCE FLEXIBILITY

Meetings may be held pursuant to the procedures established in Executive Order N-29-20 issued by
California Governor Gavin Newsom on March 17, 2020. All board members may attend the meeting by
teleconference. If held in this manner, meetings will be a virtual meeting only. The public may observe

and address the meeting via Zoom.

2. ANNOUNCEMENT: PUBLIC ACCESS TO THE FOREST CHARTER SCHOOL BOARD MEETING

The public will have access to the Forest Charter School

board meeting through Zoom

Teleconferencing. For those individuals who wish to make a public comment, please do so through the
Zoom meeting chat feature. A moderator for the meeting will read your comments for the record.

3. ANNOUNCEMENT: SHOULD THE BOARD MEETING ENCOUNTER ANY SECURITY BREACH

OR INAPPROPRIATE ISSUES, THE MEETING WILL BE ENDED IMMEDIATELY.

Date Time

August 11 5:00 PM

September 15 5:00 PM

October 13 5:00 PM

November 10 5:00 PM

December 7 5:00 PM | *Special Meeting - LCAP and Budget Public Hearings
December 8 5:00 PM | **Budget Meeting

January 12 5:00 PM

February 9 5:00 PM

March 9 5:00 PM | **Budget Meeting

April 20 5:00 PM

May 18 5:00 PM

June 14 4:00 PM *Special Meeting - LCAP and Budget Public Hearings
June 15 5:00 PM | **Budget Meeting

* Special Meeting
** Budget Meeting
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